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INTRO
Firsdy apologies that thh issue of WW appears one month late.
As I explained in last month's Wargames llllustrcted rhis w^s
due to visits to overseas conventiofls. Coming back to a two
week highpile of mail ldecidedd not to attempt two magazines

This issue of WW€ould be described as an Intenim Austenty
Edition: we have only 12 pages ofcolour, not 20! (I'm not being
over apologetic about thk , Stuart Asgtti,th's Practcal Wargamel
boasts only ten pages ofcolourevery quarter-and I always buy
itl) This too is a knock on effect oI my journeyings. As most of
you know I for necessary reasons of economy! - take virtually
all the photographs in themag; twoweeks away meant no photo

The most forcible impression I picked from Baltimore & Paris
is that th€ wargames hobby, within its narrower limits of
historical miniatures gaming, is so small that we should
endeavou to foster as many intemational contacts and as much
int€rnational co'operation as possible. Most British wargamers
realise how smallthe hobby in Britain is- and yet to historical
wargamers in France the British huge! All the
warganers in the world together add up to a small Hobby, but
with perhaps more hope for growth than could be inspired by
individual countries in Britain.

For a while now I've been considering converting WW from a
quarterly magazine to a slightly slimmer, cheaper bi'monthly.
I'd certainlv now like to sive it a more intenational flavour.

25mm Wsryanes Foundry gui otine set & rcvolting peasants
from the couection of Alan & Mthael Pefty. The Kneeling
noblenan is a muLi-pa figure which does not nee.l to be25mm Connoissew Figurcs Napoleonics, bru:h work of Doug
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WARCON2
The HIT show playtng at

Birmingham Polytechnic, Westboume Road, Edgpaston, Birmingham
Fdday eventng I lth August to Sunday wening l3th August 1989

* Trade Halls * Demo Games
* Participaiion Games * Painting Workshop
* Ledures * Bring &Buy*
* Filrns * Games Galore
* Seminars * Residential Facilities
* Painting Competitions * BaryRestaurants
* Eaglebearer Toumaments * Geo-Hex Military Quiz

**Pre-register with Steve Lloyd on 04577-671 1
Altogethet an event no to be missed...

Detatls &om Batde Honouts, 5 Moors tane, Oreton, nr l(dderrnlnster, Worcs. DYf4 8RH
or book by telephone uslng ACCESS orYISA. O74 632 627 .
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NAPOTEON FOR BEGINNERS
by David Snowden

The anny that Napoleon and his Marshals led. although
Revolutionary, had its roors in the army of the forrner
monarchy. The lessons of the Seven Years War wer€ digested.
its mistakes were studied and a progranrnc ofreform was put in
hand in all branches of military organisation. Technicatly Louis
XVI'S arny was the finest ever fielded by a French king and it
showed its quality in the American Revolurion. Unforrunately
for Louis its men boughr the raint ofrebellion back with iheln.

The majority of the officcr corps emigrated after the
Revolution, throwingthc whole organisation into disarray. But
enough remained. and enough talentcd non-commissioned
officers were promoted, to fitl the vacuum. Nor only was rhe
army restored but the influx of new blood rejuvenated ir.
Conscription brought the numbcrs of men up to a level
unimaginable in pre revolutionary days. During thc Revolu-
tion. and later undcr the Empne. thesc numbers were swelled
by Dutchmen, Belgians, Italians, Swiss and Poles. all armed and
organised along French lines.

Napoleon unified these diverse elernents - old soldiers,
conscripts and foreigners, byformingthe divisions ofhis armies
with infantry regirnents from different countries and arranging
for military equipment manufactured abroad ro be made to ihe
French pattern.

Arms factory workers were excmpt from militaryservice and
were well paid, with regular inspections_ Various experts werc
employed to set standards and ensure standardisaiion. In
reality, however, Napolcon s soldiers were armed in a manner
fardifferent fron that laid down in ImperialRegulations. Many
infantry lacked a "briquef 

Ghort sabrc). some had no bavonet
and ca!alnmen oIen wenr withour rheir  tul l  comptem;nr or
firearms. Some units were equipped haphazardly with war
booty.

To give you some idea of the realislic proporiions if figures
you can mi\  in your Jrm) look dt these rrble\.

1805 l8l2
89 105
26 33
30 24
12 14
2 2

l0 l3
24 2.8
- , 7

t76 116
t32 132

Figur€ Scale
It would be wonderful to be able to play r|arganes with

ligures on a 1: I rario io their real life counterparts but those of
us who do notwear scrambled egg on ourhars have to make do
wilhscaling down ourfigures so that one fi$re represenrs, say.
33 figurcs (my own lavourite scale).

Basiry
Havinglooked atground and figure scales lhis is a good place

totalkaboutbasingf igures_ Basinghasthreemainadvantages :
it avoids excessive handling of rhe painred surlaces of the
figures. it speeds the otherwise laborious business of moving
your figures and it pcrmits you to relate the figures in your
miniature units and the space they occupy on the rable ro the
space their real life counterparts would have occupied on a real
batdefield.

One of rny four,figure Frcnch line and guard infantry
companies occupied in real lif€ a fronrage of abour 40 yards
when the mcn were drawn up in three lines. So the base rohold a
four figure line infaniry company will be 40mm wjde. A three
figure company s base will be 30mm wide and so on. The bases
should be just deep cnough to accommodare rhe figures.

Cavalry can bc mounted on squadron bases using rhe same
principle.

The a{illery is slightly different occupying rriangutar. rarher
than rcctangular. bases. Under the rules I currently use one
gun! hoNrtzer or mortar model represenrs a complete battery
(or"divn'on ). The bases thercfore have a frontage equal ro the
frontage of the batte ry deployed for aclion. This was roughly l0
yards per piecc in the French army, so an eighr piece bauery
would have a frontage of 80 yards and rhe model ba ery a base
fronrage ol80 mm lhe bdrrer\  ba\e rs an equi lateratrr i rngle
wirh lhe piecc p,, inr ing ovcr rhe middle ot one rrde I  he orher
two sides represent the permissible angle of fire for rhe battery
withoul its having to be repositioned.

The following tablc gives some useful frontages:
Line Infantry, rcgiments
Light lnfantry, regirnents
Dragoons, reginents
Cuirassiers, regiments
Carabiniers. regiments
Hussars. regiments
Chasseurs, regiments
Lancers. regiments
Batteries, Foot
Battcries, Horse

Line and Cuard lnfanlry
L'ghi Infantry
Heavy Cavalry
Light Cavalry

Fronlage

10mm
20mm
20mm
25mn

SCALES

These scales and ratios arc given by way of illustrationi they
diffcr between sets of rules-

GRAND TACTICS
A baltle normally opened with an inrense bombardment ofthe
enemys lines. Under this covering fire rhc light infantry
advanced in open order to within musket range ofrhe enemy\
positions. Cavalry charges attempted to clear thc field of the
enemy s cavalry and force his infantry into squares so that they
became nore vulnerable toartillerv andmusketry. At the same
time infantry columns moved up in the wake of rhe cavalry to
catch the enemy before he could form up again.

ln this way the French columns could open out into line
unimpeded. The light ariillcry had closely followed or even
preceded the infantry columns and opened up on the still
disordered eneny with canister. The cavalry formed up again
and wailed to exploit any gap the enemy gave them-

Ground Scale
Ground scale has always been a vcxed quesrion and an inch

on tbe table can represent anything from l0 yards ro 50 f,ards
depending on the rules used, figure scale and spacc available.
With 25mn fisures I favour I mrn= I yard i€. I inch=25 yards (I
seem to be in a minority here) rcserr'ing ihe smrller scales ior
my l5rnm figures. Most firefights opened at lcssthan l00yards
60 yards was aboul average , so your figurcs will be jusl ovcr 2
inches apart when the shooting starts. Howeverwide your rable
mosi of the aclion will be concentraled in a four to eight inch
band down the rniddle.



To be successful these rnovements had to be precise. with
intantry. cavalry and artillery carefullyco,ordinated to susrain a
continuos attack. If something dislocated this succ€ssion of
evenls the tide ofbattle could tum the otherway. For instance,
the enemy might choose to accept battle on broken or
undulating ground which would reduce the effectiveness ofthe
preliminary bombardment.

They might draw upon a reverseslope withonlytheiartillery
and th€ heads of officers peering over the crest, to the same
effecl. Skirmishers might be deployed in force in front oftheir
positions,lying down until the French sknmishers came within
range.

Sleady artillerymen could fire on the French cavalry until the
last moment then retreat inside the squares with their gear.
Whenthe squares opened the gunnerswould race out and open
fire to €over the deployment of the squares aided by a steady
and powe ul force of light infantry who would do all they could
to impede the French advance. Meanwhile their cavalry could
pursue the French cavalry to stop them rallying and then charge
down on the mass€d columns.

Napoleon's soldierc advanced amid a great deal of noise
designed to boost their morale and shake that of the enemy.
Drumsbeating, men shouting and cheering alongwith the noise
of firing, horses neighing and arms clashing-

It was important that a cavalry force should be backed up by
infantry and artillery because the ideal was for the cavalry to
force the enemy into immobile squaresso thar the infantry and
anillery had a concentratedtarget. Eventually theenemy would
crumble or run which gave the cavalry their chance to dash in
with sword and pistok. Committed piecemeal the thiee arms
could not suppon each other and could be seen offone by one,
as at Waterloo, for example. where the French cavalry,
unsupponed, broke against the Bdtish squares which then
deployed and fought off the infantry too.

INFANTRY

Infantry were armed with a longsmoothbore musket fired by
a lump offlint (actually usually Pyrites) striking sparks against a
serrated steel face. A detachable socket bayonet was attached
to the muzzle and many men carded a sho sabre or "briquet" .
The Model1777 "Charleville" musketwas loaded in aseries of
20 movements which consisted ofwithdrawing a caftidge from
a large cartridge box. rippingthe cartridge open with the teeth,
pouring a measured charge of powder into the banel (reserving
a little for putting into rhe pnming pan) following the charge
down the banel with ball and empty cartridge case and finally
tamping all down wilh an iron ramrod.

The time needed to load and fire a musket has been the
subject of rnuch debate and many field trials. In favourable
conditions (no wind, no rain and no'one firing back) an expert
working flat oul €an fire five rounds a minute , I hav€ seen it
done but Napoleon's soldiers were rarely experts, never foughl
in ideal conditions and were armed wirh fallible musketsloaded
wilh poor quality and imperfect powder, fired by brittl€ flints.
Poorly trained and under fire the conscipts were unlikely to be
able to gel off more than one or two shots per minute- As a
result Napoleon developed the doctrine thar infantry should
advance in massed formationswilh bayonels fixed through gaps
opened by artillery {ire in the ranks of lhe eneny.

Muskctfire was effective at 60yards and could be used up to
100 yards, but at any range beyond that it was practically
useless. Therefore defensive fire was held until the sotdiers
could see "the whites of their cyet'.

To be able to maintain a steady fire Imperial infantry were
deploy€d in a line three deep, another hangover from the
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Ancien Regime. Only aslate as lSl3weretheyordered to adopt
a two-deep line. It was laid down in regulations that all three
ranks could fire with the first kneeling, the third standing, and
the middle stooping, but it was largely unknown for all three
ranks to fire at once. The usual drill was for the rear rank ro pass
loaded muskets forward to the front rank-

Light infanarymen carried shorter muskets - at least in theory
- and Cdrabinie$ .hould have been armed wnh nned carbines.
In practice, after 1807, every infantryman canied the Charlevil
ie musket and carbines, if canied at all, were in the hands of
officers and NCOS.

Infantry "Sapeurs" were demolition troops intended to lead
assaults and were equipped accordingly. They were armed with
rnuskets and bayonets, an axe and a saw-backed sabre-

Organisation
The infantry was the hard core and basis of rhe army. The

basic tactical unit was a bartalion. Fron 1792 to 1803 the term"Demi-Brigade" was used to describe a grouping of three
battalions. Thereafter the old term "Regiment" was reintro-

Two or three regiments formed a brigade and two brigades
formedadivision which, at leastin theory, should have had one
foot artillery and one horse adllery companies. Idantry
divisions had no integral or attached cavalry. An Army Corps
was the smallest unit having all three arms.

The infantry consisted of "line" and "light" regiments. In a
division of four reginents three were supposed ro be of line
infantry, one of light.

ln 1808 each line regiment had four battalions of six
companies - one of crenadiers. one of Voltigeurs and four of
Fusiliers. In light infantry battalions the crenadiers were
known as "Carabinierj . the Fusiliers as "Chasseurs" and rhe
Voitigeurs retained their designation. Each regiment had a
reserve battalion whose task was to train recruits and suDDlv
reinforcements to replac€ casualties.
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The paper establishment ofa regimentwas 3400infantrymen
(and each company had 110 all ranks) a small HQ. a suppon
unitand a regimental band.ln battle bandsmen w€re derailed ro
bring up ammunition and take back rhe wounded.

At various timesregimenis had their own regimental anillery
concentrated in the bands of a company of rcgimental
gunnerJ'who manned two 3 pdr or4pdrpieces. At the start of
our period guns were attached, ihen were withdrawn. By
1809-10 the quality ofthe irfantry had delerioraredaothe extenl
thal Napoleon thought it necessary support them with rhe
additional firepower of a gun company. In 1813 the guns were
again withdrawn from the establishment as many of th€ pieccs
had been abandoned in Russia. In the evenr not all Regiments
had been issued with their full equipments even when
authorised.

Before 1807 each regiment had three battalions of nine
companies:on€ each ofGrenadieni and Voltigue$ and s€ven of
Fusiliers. An averagc battalion numbered?00 to 1100all ranks.
Using my normal ratio ofone figure to 33 men this gives a model
baitalionofthree Grenadiers, three Voltiguers and 21 Fusiliers.

For vari€ty and the look ofthe thing I substitute anofficer, a
standard-bearer and a drummer for one three man company of
fusiliers. The figures can be based in threes with the Voltigeurs
mounted two and one to simulate open order for skirmishing
and one company of fusiliers mounted two and one to enable
casualaies to be removed-

Light infantry were organised along similar lines and are
mounted in ones and twos to facilitate skirmishing.

The years 1807-1809 were a period of transition which saw
considerable reorgan;sation in Napoleon's army, resulting in
the system most familiar to wargamers.
At the same time that the infantry battalions lost three oftheir

companies ofFusiliers rhe str€ngth ofeach company increased
to give us four figures in acompany. I add a Sergea.t or second
officer to the command group. The same applies to the Light
infantry. This organisation was nevcr officially changed again
but losses after 1812 often - I might say usally - led to diminished
strength companies which. in our terms. would reduce each
company !o three figures again.

For further discussion I will assume that the later organisation
' a 24 figure baltalion - will be used.

ln aclion a company drerv up in ils three-deep line, so base
frontages are calculated on the basis ofeach figure representing
a block of men of three ranks by eleven files. The ranks were
aboutoneyardapartandweredividedintoarightsect ionanda

A baral ion couldbedrawn up in l ine yirh  rcompanie.one
beside the olher. In this formation the 'fusiliers were in the
centre (hence named 'centre companies") with the Voltigeurs
on the l€ft and the Crenadiers on the right (hence "flank

companies"). Light infantry could deploy the same way. In
defenc€ the French used linear formations as much as did any

vm" ru"ti""
Napoleon did nol invent any of the Revolutionary baule

.echniques. They were derived fron theo.ies developed in rhe
Iate l8th century and given thaa French touch by the
Revolutionary armies which did not hesitate to adapt them to
theii own needs and capabilities.

Lineartactics, asemployed by Frederi€k the creat, had won
the Seven Years War. Attack in "d€eporder" bydeepcolumns
ofbattalionshadbeen proposed aslongago as 1724. This theory
was particulary attractive toahe new French army as its aim was
the decisive overthrow of the opposing side. It neglected
firepower and manoeuvrability but favoured the side witb rhe
big battalions.

Both the linear" and "columnar" schools had their suppor-
ters but by 1791 a.synthesis had been worked out adopting a
combination of both line and column, depending on ihe
objective, nature of the tenain and rhe enemy's disposilions.

The original tactical regdations had laid down that the enemy
were to be overthrown by firepowerfrom ba$alion linesin thrcc
rankswith the column reservcd for the final approach. In theory
the column was supposed to advance ar speed until its ftont
ranks were wi.bin 70 yards of the enemy and rhen deploy left
and right into a firingline under the enemy's noscs to artack by
fire . This required skill. judgenent, order, disciplin€, and a
high degree of drill. Few of these virtues characterised the
Revolutionary armies. By 1792 the French armies had been
bealen on several  oc(asrons whi le u. ing rhe'e n€$ lacr ics. so
alternative taclics were evolved, more suited to the quality and
character of the manpower available.

The most agile and independent men were deploy€d in open
formation to open the attack with sknmishing fire. Behind this
shield the other battalions could form up and advanc€ in
columns. At the point chosen for the impact of the columns
artillery would be deploved to soften up the enemy. once
artillery and musketry had weakened and shaken the enemy the
ponderous columns charged home, crashing into the enemy
with fixed bayonels - often nol firing a shot - to drivc them off
the enemy confusion.

After 10 years eiperience Napoleon s armies could use the''mixed order" which tried to combine the firepower ofthe line
with the momentum of the column by linking battalions in
column with battalions in line, all screened by a cloud of
skirmishers. Later the poor quality of underage conscripts and
foreign volunteers led to a return to lighr infanrry, sometimes
complete regiments of then. pinning down the enemy while
attacking columns advanced with bayonets fixed on empty
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Columns were supposed to advance with a gap ofaround200
yards betwccn them to leave enough room for them to deploy
inro line if necessary and for the Light Infantry to fall back
benveen the columns without havingto cease fue conpletely. It
was imponant that the exposed colunns should be supported
right up until the moment of impact.

This system, correctly canied out and well exccuted, could
overawe and overthrow mostenemies. Deployingfrom column
to line could be hazardous because a resolute enemy might
choose this moment to attack and could scatter the disordered

CAVALRY

At rbe end of the 18th cenlury defensive arms had largely
disappeared. By 1789 only the 8lh, 'The KinS's Cuirassiers".
were still wearing the cuirass. Twelve years laler the heavy
cavalry were reduced frorn 24 regiments to 12, all prolecled by
cuirasses and helmets. Cuirassiers and Carabiniers (and certain
Engineers) wore a cuirass of front and ba€k plates which were
strongenough to withstand pistolshots at close range, moskets
and carbines at longcr ranges and swords and bayonels in a
melee. Helmets were made of metal, nol leather.

Other items of dress had a defensive function. Braided hair.
large shoulder pieces and bell-topped shakoes all offered a
measure of protection against a sword cul.

Cavalry offensive arms consisted of a variety of sabres,
pistols. carbines and lances. The carbine hung hom a shoulder
belt on the horseman's right hand side. Pistols were carried in
holsters al the front of the saddle. They were melee weapons
intendcd to be fired on the move wilh the sabre dangling by its
wrist loop from the pistol hand. Carbines were supposed to be
fired standing still or dismounted, even when carried by light

Between 1807 and 1811, when the French cavalry had met
Russian Lancers and absorbed lance'armed Polish light cavalry
into their ranks, the French cavalry developed their own
I ance|.  bt 'Lontef i ing regrmenl.  ol  Drdgoons.

Lancers were armed with a lance. of course. a pistol and a
lighl cavalry sabre. Cuirassiers carried a long slraight sword,
pistols and (after 18l0) acarbine. Dragoons carried a sword like
that issued to Cuirassiers. a musket ofpistol calibre (sonetimes
referred io as a "carbine") a bayonet and a pistol.

Organisation
Tbe average strength ofa cavalry squadron was 140 all ranks.

Awargame squadron runsout as four figures wilh a regiment of
12 or 16 figures (three or four squadrons). As with the infantry
one squadron can be made up as a command group.

The cavalry, lraditionally aristocratic, suffered more than the
rest of the army ftom the post-revolution purge and as a
consequence it served the Revolulionary armies badly. Napo-
leon disciplined. retrained and reorganised his cavalryandgave
them back their sense of being an elite.

Types of Caval.y
The distinction between heavy. mediun and light cavalry.

while clear at first. because blurrcd later. Al least initially each
type had its own special role.

First in order of precedence came rhe heavy cavalry. the
Cuirassiers andthe Carabiniers. armedand armoured in similar
style, whowere divided into autonomous formalions and made
up the bulk ofthe reserve cavalry.In battle they were pointed at
an enemy formation and launched to smash it by force ofimpact
or, nore likely. terror. For thh role ideally big men were
mounted on big horses bul this standard was difficult to
maintain. In the prime of the cavalry a charge by the heavies
must have been an awe-inspiring sighl.

The rnedium cavalry consisted of numerous regiments of
Dragoons. Beginning as mounted infanlry, by Napoleon's day
they were considered to be a mounted shock force armed with
sword and pisrol, butwere also trained to fight dismounted with
carbine or musketoon and bayonet- Each reginent had a
proportion of its men on foot and on occasions all the
disnounted Dragoons in an army were drawn together into a
composite formation.

Wirh the €apacity to fight both mounted and on foot
Dragoons were often used as independent cavalry (eg. to hunt
guerillas in Spain and Portugal), to guard €ommunications.
cover the flanks ofthe army and to escofl convoys and couners.
They were recognised as the most useful cavalry in the army.

The lighl cavalrywas the nost famous- ornolorious- arm of
the s€rvice. The backbone was made up of Hussars who still
bore the trappings and traditions of the Hungarian lightcavalry
ofthe Ancien Regime. Verysimilar in dress and style were the
Chasseurs a Cheval. des€endants of the Chasseurs of the l8th
century wars. From 1811 these were supplemented by light

Light cavalry carried out skirmishes between the opposing
armies, re€onnoitred. mounted advanced guard, rear guard and
flank guard. seized vantage points, kept the enemyoffthe high
ground and pursuedthe enemy. once beaten, to keephimfrom
rallying.

Minor Tactics
A massed cavalry charge was an elaborate affair. Napoleon

diclated that all cavalry charges must be properly supponed. so
they were made i. two lines. The firsl line trotted one third oI
the way to their objective. then cantered to within 150 yards.
broke into a gallop for 100 yards and th€n dug in their spurs for
the maximum effort over the last 50 yards. This is the theory.ln
fact a charge seems to have been carried out at a slower and
more deliberate pace to maintain control and order and to
prevent gaps opening in lhe ranks. Momentum seems to have
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b€en imporlant. rather than pure speed. Ir was important to
build up the charge graduall) or the horses would begin to flag
even before rhe final efforr was called for.

19
! 0 0 0 0 [ 0 0 0 0 0 0

trtotutud!trEjdtrdfil

20
0 0 0 0 0 0 0 0 0 0 0 0

dd dd0l!ffi @d

z1

@@ EElain doc!]

22

sjl sb

fin tII!

tu@

dd l

ffiffi

@ffi

MIIII UII]IIE

trIlIE! SEIE M@
mnm s$sl! mtrE

E,iai! les of oiher lnfantly ntt icl Foftrt ions

ARTILLERY

The arlillery. perhaps because of its grearer professionalism.
suffered least of all from emigrarion. Napoleon, himself an
artilleryman, took special care of thal arm of service and
however much artillery he had al his disposal he never thoughr
that hehad enough. Th€ horse artilleryin particular, whichwas
raised from volunteers, at times reached admirable levels of
efficiency.

Equipment and Anmunition
Napoleon's armies used equipmems designed by Gribeauval

between 1764 and 1789. He produced a complete system of
standardised equipment with interchangeable parts and com-
mon calibres. standardising weapons, equipment, limbers,
carssons, ammunition and tools.

The French used a variety of artillery pieces in the field,
rangingfrom tiny 4 pdrhorse guns through 8pdr field guns to 12
pdrs in the reserve batteries. wirh howitzers of5.5 inch. 6 inch
and 8 inch calibre. Remember rhat these were French''pounds", weighing 1.1 British pounds; rhe French 8 pdr was
roughly equivalent to the British 9 pdr.

ln 1805-6 numb€rs ofcaptured Austrian and Prussian 6 pdrs
were introduced. Napoleon tied to make the 6 pdr the standard
freld prece becau.e i t  \ \as handier than rhe 8 pdr and shor more
metal than the little 4 pdr. There was also a large amount of 6
pdr ammunition, mostly captured. but some manufactured in
France. Tbe French made 6pdr was never a success, because its
banelwas too shon. and it sawregularservice only in the cuard
Horse Artillerv.

For sieges and for defending fortifications 16 pdr and 24 pdr
guns were used along with 10 inch and 12 inch morrars.

Cannon banels were ofgunmetal bronze and were mounted
onwooden caniageswith two large wheels. The gun crew, some
trained and some untrained. varied from eight to 15. In acdon
infantrymenwere co-opted to help with moving the piece and ro
bring up ammunition. ln the horse anillery two men remained
in the saddle ro control the mounrs and to lead rhe teams
forward for rapid limbering-up.

In action three types of ammunition were used by rhe
anrl ler) .  The most common wa\ roundshor -  sol id i ron batts -
slighlly smaller than the bore of rhe cannon to facilitate
ramming. Theycould fell trees, smash in watls, roofs and doors
and, atclosemngepenetratesomeearthworks. Roundshotwas
the usual ammunition employed against massed formatioos of
horse and footeitherby direct firing between 700and900yards
(according to calibre) orby bouncing the shor offthe ground up
to ranges of 1800yards. Except in mud andsnowor heavyrain.
successive bounces went half as far as the preceding bounce,
greatly increasing the dangerous zone and tending to hit the
enemy at waist height.

Canister, which consisted of a number of small iron batls
packed in a €ylindrical cases, was issued in three weights
accordjng to range and was used at ranges of200 to 600 yards.

Commonshel lwaslheproject i leusedbyhowirzerswiththeir
broad, short barrels. It consisted ofa hollow iron sDhere Dacked
uith gunpowder and rused to explode 700.1200 )drds f ' ;m rhe
weapon. They were especially useful for smashing buildings and
setting them on fire.

Napoleon s artillery did not use either shrapnel (shells filled
with a mixture of gunpowder and musket balls) or rockers.

After about t00 rounds ofsteady firing the barrel of a cannon
would overheal and need cooling before firing could conlinue.

Often, before that point was reached, the coarse powder left
such an ac€umlation of residue in the barel thar it became
impossible to ram another round down. Occasionally a piece
would explode, with disasterous effe€ts on the crew.

In tbeory artillerymen were armed for their own defen€e wirh
a musketoon (like the Dragoons) and a sword- Sone carri€d
pistols- In reality they often had to rely on their sponge staves,
handspikes and rammers for self-defence.

Organisation
Horse artillery batteries had six 4 pdr guns. Foot batteries

contained six8 pdrguns and rwo 5.5 inch howitzels. The reserve
batteries substituted 12 pdr guns for the 8 pdrs and 8 inch
howitzers for the 5.5 inchers. OIl the tablerop I represent a
battery by a single model of a cannon with three, four or five
crewfigures. Sin€e you cannot have 25% ofa howitzermodel I
have one battery in four of howitzers.

A battery was more accurately called a 'company" of
artillery. A company of guns and howitzers joined with a
company of the artillery train (supply and transport elements)
to forrn a "division ofartillery. The smallest tactical unit was
usual lyasect ionof twopiecesunderthecommando{anN.C.O.

Each infantry division had an artillery division on foot and a
horse artillery division. The task ofthe latter was to aftain the
firing position immedialely in advance of rhe infantrymen
whose movements were naturally slower.

Arny Corps artillery was normally composed of rwo foot
divisions. A division ofho$e artillery was normally allocated to
a light €avalry division, while two were allocated to heavy
cavalry divisions.

Tactics
In a pitched batde the artillery had three rasks. At rhe

beginning ofthe battle divisional and corps artillery supporred
the infantry and batlered selected points of the enemy\ line.
Then most of the artillery reserve was drawn up alongside rhe
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divisional artillery which had been tumed to con€€ntrate on the
point selected as the most suitable for cracking the enemy'sline.
They then battered that point ready for the infantry to go in and
complete the destruction.

Artillery tactics vaded, but lhe key was alwaystoconcentrate
artillery fire against achosenpoint. Onecannon, firingalone at
a dispersed target such as a line ofinfantry, hasvery tittle effect.
Cunl and howitzers ma\sed in grand balrer ies. \ometime' a
hundred strong, were directed to lay down a nurderous
crossfire to carve lanes through large areas of the enemyh
mass€d troops. The objective was not to destroy a small group
of men or to pick off a troublesome cannon but to neutralise
$hole areas of terrain occupied b) lhe enem'.

ln its second role, defence, the artillery was massed where it
could most effectively disrupt ihe enemy\ attack by neutralising
the terrain through which they had to advance.

The third role was to accompany an advance. Moving up on
the flanks of the infantry the pieces unlimbered and opened fire
with heavy canister until the advance masked the target. Then
they limbered up, advanced, unlirnbered and openedfire again,
this time perhaps with light canister.

ENGINEERS
The Engineers werc made up of troops trained both to construct
and to destroy. Although there were units of sappers and miners
the French seemed reluctant to di8, unlike the Russian, for
instance, who seemedprepared to throwupmassive earthworks
at rhe drop of a shako. Perhaps fieldworks contrasted aoo
strongly with the French disposition for taking the offensive. In
spite of this French manuals are full of ideas about how to
strengthen natural obstacles, how to entrench anarmy, and how
to fortify buildings and whole towns.

Techniques promoting the war of movement were, on tre
other hand, enthusiastically fostered. B dges could be built and
dismanded at speed using ready-made components and when
the components were lacking the French Engineers were men
who could improvise or build ftom scratch.

MEDICAI
With a few exceptions, mostly in the Guard, this service was not
much better than in other armies. There were some excellent
doctors and surgeons brt, as everywhere, medicalsupplies were
in sho( supply.

Baron Larry's well-sprung "Flying AmbulanceJ'were a
bmve attempt to ease the lot ofcasualties being evacuated but
once behind the lines the wounded were dumped anlqhere
convenient: hosDitals. convents and churches were favourites.
Conditions for wounded soldiers in these places w€re atrocious
Typhus, dysentry and a host of other virulent diseases killed
rnore men than died in battle.

SUPPLY
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Imperial armies were weakwhen itcame to supplies.ln theory
armies were supposed ao be supplied from magazires estab-
lished along their routes or ftom reseives of food and
ammunition carried alongwith the advance. ln reality a pracnce
developed by the Revolutionary armies which favoured
mobility and autonomy led to the soldiers fending for
thernselves by foraging (or, if it was your country they wer€
passing through, "pillaging"). In time this got out hand and
grewinto licence andtuI-scale pillage which invited retaliation
lrom Coslacks in Russia and guenllas in Spain.

Divi i ionr l  Ai tacl

battalion had eight companies of80 men. I use eight two-man
companies for a total of 16 figures based in pam.

The crenadiers a Cheval de la Garde had four squadrons - 16
figures - and the Chasseun a Cheval de ta Garde had five
squadrons plus one ofattached Mamelukes - 20 Chasseurs and
four Mamelukes.

In 1806 the Guard was swouen by the addition of the Empress
Dragoons and a regiment of horse artillery. During the
reorganisation which followed the Guard received another
regiment ofGrenadiers afld one more ofChasseuls. A reglment
of Polish Inncers were added to the cavalry strength, as were
the Lancers of Berg.

In 1808 a Guard Foot Artillery regiment, armed with 12 pdr
guns and 8 inch howitzers, was added. Aroufld the same time
the Middle and Young Guards were formed.

In 1810 and 1811 Napoleon was s*elling his army ready for
the Russsian campaign of 1812. The Guard was reinforced bya
regiment of Dutch Grenadiers, one regiment ofDutch l-ancers
and one ofLithuanian, and four extra batteries of foot artillery.
The Young Guard grew to 12 regiments.

The Guard was a model for the rest of the amy and also acted
as an incentive scheme for soldiers of the Line who could aspire
to the Guard. To serve in the Guard was a great privilege that
brought material advantages in pay, rations and choice of
equipment. Understandably Colonels of Line regrments were
neverbestpleased at havingthe pick oftheirmen creamed off to
serv€ in the Cuard.

LITERATURE

Originallythe Irnperial Guard was organised into one regiment
of Chasseurs and one regiment of Grenadien. Each regiment
had two battalions, each of one type of infantrymar. Each

You will notice that I have made no mention of uniforms. In the
limited space I have available I could not do such a vast subject
justice so let me just mention some useful sources of uniform
details before going on to list a few other useful books.

The first place to look is in Liliane and Fred Funcken's "Arns

and Uniforms: The Napoleonic Wars", published by Ward
Lock.

TIIE IMPERIAL GUARD
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The Blandford Colour Series has a couple of useful little
books, both by Phillip Haythomthwaite and Michael Chappell.
They are: "Uniforms of the Peninsular War 1807-1814" and :
"Uniforms of the Retreat from Moscow 1812 '

One oI my favoudte sources is the Osprey "Men-at-Arms"

series which has, at the time of writing, 28 titles covering this
pedod, of which 15 are relevant to the French army.

C-olonel H.C.B. Rogers has written an excellent little book:
"Napoleon's Army". David Chandler's "The Campaigns of
Napoleon" is a classic. "Napoleon's Marshals", edited by David
Chandler, is also well worth reading.

"The war Of the Two Emperort' by Curtis Gates gives an
entenaining acmunt ofthe disastrous campaign of 1812. Some
of the best campaign reports I have read are in the series of
reprints of F. Loraine Petre's books which were o ginally
published around the turn ofthe century, currentlypublished by
Anns & Armour Press.

An inexpensive volume, published by Penguin, is Vincent
Cronin's "Napoleon".

One book which I have found to be invaluable is "Atlas ofthe
WaIs of Napoleon" in the wesi Point Military History Series.

If you are really dedicated then I recommend "Napoleonic

Military History; a Bibliography" by Donald D Howard.

BUILDING AN ARMY

WARGAME RIJLES

Mybest advice isto resist the temptation to rush out and buy the
tmperial Guard. This is a case ofdo as Isay, not as I do be€ause I
must €onfess that my first figures were Grenadiers and
Chasseurs ofthe Old Guard, but experience has taught that it
would be wiser to start your army by investing in a three
battalion regiment of line infantry plus a single battalion of light
infantry. Add a battery of foot artillery and one of horse, a
regiment of light cavalry (Hussafi or Chasseurs) and one of
Dragoons and you have your first army.

Most Napoleonic games are fought at Divisional level so that
will probablybeyoureventual aim - a conpleteinfantrydivision
withsupportingarms. Buy another regiment of line infantry and
another battalion of light, then repeat so that you have three
regiments of line infantry and one of light, Your infantry
division already has its divisions of foot and horses artillery but
you might,like Napoleon, prefer more o{an edge. Overtime I
have accumulated three batteries of 8 pdr field guns, one of 5.5"
field howitzers, two of4pdr horse guns plusthree of 12 pdr guns
and one of I'howitze^ of the reserve artillery. I rarely use them
all in one ba.tle.

My cavalry component has grown from one regment of
ChasseuE and one of Dragoons to two of Chasseurs, one of
Husssars, two of Dragoons, one ofCuirassiers and one of line
cavalry Lancers.

SECOND CHANCE GAMES
Mail Order specialists in boad waryamlng.

Specialigts in old and oul ot prinl gemes and maga-
znes

Avalon Hill, Battleline, Clash ol Ams, Columbia Games,
G.D.W., Hisloncal Conceprs. Hobby Japan. Omega
Games, OSG, Panther Games, Peoplea Wardames, Ou;F
terdeck, 9mulallons Canada SPl, Tasklorce, Viclory,

Weslend, WWW, Yaquinto.
S&T subscdDllon !14.00 3 l33ue3 or e26.75 6 issu€.
Other subs are available lor Grenadier, F&M, Generaletc.
GDW Eurooalans- ETO & Eurooa Nuls & Bolts in stock-
lalsobuv yourunwanled qamesand maqazin€s, send hsts.
Send tab; SAE t 25p inatanF fot ny iO page cetatogue.
Second Chance Gam€s, 62 Earlstone Road, Wallasey,

Mors€yslde. Tel: 051-638-3535

FRONTLINE WARGAXLING
Leicesler's mobile service

(0533) 7/0012
Main Lines:

Essex 15mm, lrregular Mins.. 2, 5, l5mm
ground zero games, scl ll venlcles

plus others
Enquiries for club visits out of

the Leicester area welcome. We are al
THE ROLE PLAYEB
on Lord Byron Street,

otf Welford Road, Leicester
on Saturdays

Mos. published rules will allow you to play a realistic game, but
some are easierto use (more "playable") than others. There is a
body of wargame lore which holds that for rules to be accurate
they have to be closely typed on not less than 50 pages of A4.
Convercely, for rules to be playable they have to be wntten
longhand on not more than two postcards. To min a phrase: it

My own rules *ere oringally filched from Bruce Ouarrie and
have been modified by various visiting "experts" 10 match their
own preconceptions. Some people might think that they are too
big to be playable andtoo compact to be realistic but I like them,
and that is what is imponant. lf you like a particular set of rules
and find it comfortable to use them that is the one for you.

Most wargame shop proprieton are only too happy to offer
helpful advice and will let you browse through their racks of
rules until you find one which looks good to you.

CONCLUSION
I cannot pretend that this is in any way an exhaustive study of
wargaming with Napoleon's army. I{ I haveprovided an idea of
what arms made up that army, and roughly what they were like.
and if I have sown a few seeds which might one day send you
round to your nearest wargame supplier to peruse his ruies and
admire his tigures rhen I have succeeded in rny aim.

Napoleonic wargam€s were once the only sort of "Horse and
Musket" game you were likely to com€ across. This is an article
for beginners and this is a good way to start. I think you will
enjoy it as much as I always have.

ATI|EI{A BOOK'
(incorpor.ii.g l.t r.atio.€l MiliLry Boolsl

Bri tain 's largest special is l  mi lr tary bookshop
50,000 new, secondhand & antiquarian military books

always in stock
Visit us & see for yourself: Mon to Sat, 9 to 5.

Or send for our free catalogue to:

ATHENA BOOKS
34 IIIIPERIAL CRESCENT

TowN tv00n
DONCASTEfl DN2 58U
S. YORKS., ENGLAND



1.1

MINIATURE FIGURINES LIMITED
l/scrahamRoad Telephone(Factory)
sourhampton so2oAx (07fi1) 2m855
RegbM in Englsnd llog8784rt VAI iEE029A31

FULI CATALOGUE
f3.50 u.K
14.00 S€€tnril
f6Atmlil

15mm & 25mm
HISTORICAL MODELS FOR

THE DISCERNING WARGAMER

FOSTAGE & PACIffIG
Mininum3Sp

1096 owElO.00

AMERICAN 1812
1U5N hnftyn8n(F ShrroEodt
2!sN Intrdrymen itdhrshlkocd)
3trsN Infdnrymen lshara/coo@l
/!JsN Riisffi lsrim6h oded
sllsN Miliriamsn (Top Hri,t tl
6IJSN VorunbE Fitu {SharoHu.rns Shird

8USN InhnrYc.mrundro.(1usN)
eusir r.ranrycommid ror(zrJsN)

10usN rihnrycmmandrorl3usN,

l2UsN offi€ dlt6&7usN,

2rrsirc KedudylJohnsi'3)Moun(.dRi1!6

susNcknt]dYFii6comma.d

r3usrH 4HoeTem, rr'mbd &odE6

AMERICANREVOLUIION

i1a 3 &hc6.dirc.mrund
l13vou*n,daude',9€mi06doft6
114V B,iii+ Df:s6n BrulsicrJae6oirod

17761788

12ovUm|nlai?yT'i@mHal/cod

122vun.|nhn'YnopryHal€d
l23vUio|nlainv'rolidHdwd
12rV Usrrrnf,tuyad.ndns

co n Bfiar{arxriY@rinr r'b6

132V Lin. Cmm,nd aound HdEtd
l33lr'ughl|''f!n'yRifl6Mdn6comruid

r€vc ftird,rphia LishH@

16vcPn'.d.lphidughH@commmd
105r,t LishrD6q@n com@d
r07vc cdrinstu| Mou.bdFddonieE

'u5.sYw Feu6 in oniudionlilh me

MONTCALM&WOTFE

63V Indidnr(Sc.rpb.r.rkinddhl
av hdianslRehd*i"lagsinss)
7w rndianr(8didrlsqi4rco.n
7rv Misin hdiam(rli! H!n)
TaFcndtM''indMi|iti!cmmlnd
73V Couwr& BoistFEnd, HI|SE (h)

ollc.v.'Yconn.ndoloft. l
Sbndd BsGr. Musi.i.. 6 Hm

NEWARMY lSmmAZIECS NEWARMY

zc1r9 s€rMid ui. ciErrym.i

ADDlTlONSTOl5mm LISTINGS

2lTxcRumanianAmoUEdcda|'yfi'n

TRADE ENOUn|ES WEICOi|ED FOf, PSODUCTS Ay MNtEGs, nAL pAAtlA & GHO MTCRO AAMOUR
PHONE o. WAITE NEVIU€ DICXINSON FoA DErA|'5.



ftfrfrfr***ft*&
WSI

25MU Medieval Hoqse *ith
lifl-offrcof €6,95

25hlt Ptke & Iltuskel 6un
Emplacenent E2.95

A.dUery Tover 86.95
15MM Sta. Fort Sectlon €17.45
25MI{ Stat Forl Secllon E20.45
l5l'lttl C6tl€ Kep e6.95
l5[lt 4 Sectron castle €24.?0
25MM 4 Secdon Castb e36.00
25nm Medleval wall cate€6.95
25I{M Chq.ch E7.95

Aeg€ansHk€ 817.95
Mov€ Our (Anbush [od) €10,95

ft $ft ft *fr *+e+*+*fr #+fr ++++&fr &**&fr +ft *&*+,fr ++++,fr + ft +'l'ti,' 
aribne'vofia.biDii FoR HtRmER DErAus DEPT. 2o2rHRoffil/H{M#cEss 38 wEsr gr., DUNSTABLE, BEDS. TEr,: (0582) 6od04r

+*fr *ft t***t+tttt"+tf f f f tt t,' &

BAf,TLEGROUND
TVIODEI.,S AND

t
*

f
*

*

ts
t
*

rp
*

f
*
;
G
*

t
*

f,
&
f
*

fi
*

rF
*

ir
*

8145
€I.o5
€1,65

84.95
E5.95

e4.95
e7.50
e4.95
e5.95
€1.56

€7.50

+
rp
t
a
*

f,
t

FEncX BritisX AusEian;

251'['l Road 5!t 6 Pleces 96.00
25t't{ Rive. Set 5 Pteces E6.40
r5ttu Rtve. Set 6 Pleces €435
15nU Road Set Z nees €450
l/30O River Set 6 Pi€ces €3-80

€3,95
E2,50

25tl B.ldge
l5MM Brldge

.rE-.^..^ a rrrrrF.r -" - f25mm ARIVIIES E49.95lNC P&P I
Armles uslng MINIATURE FICURINES tNAPOLEONIC - Fren.h; Brirish; Prussian; Russian; Aushan:

EtI.9a

829.95
t
*
i
f

TERRI\IN ANc'ENr.

FEAruRES

l5t1M M€ille!.l De[ Tent
z5ltlt Arnt Rldg€ Tent
l5MI{ Bel8lan Famhose

l5MM lallan Renalssance

l5MM Yeonanl Rou*
15Mll La Belle Allt.rce

2 5l{!t Northunberlad

hoBe €2.50
l5t{t1 vllaSe Pond atrd

],V.ll E495
l5Mtl Regency Toll HouseE495
15nM Chpboard tl€diev.l

House €8.5O
l5lrlM Clty Gateeay €8,0O
15MM Frcntler tott €14,50
l/3ooArabviuaSe E2.7o
l/30OHoseatrdB.m €1,8O
l5MMLogc.bttr E4.95
l5nl,l Fantdy Toeer E9.95
l5l{M lren h Tlle €5,95
25t1M Spanish House e5.95
l5llll Manor ltous€ 85.95

€2095

€18.95

€15.95

e20.95
€1?,95

E27,95

E25.95
E25.94
€1?,95

llEDl€vAti

REtiAISSANCE:

NAFOLEONIC:
cotoNtAL

*

/r
*

rp
Ihmati. Bvzantine: Alexanddan Ma.edonian: ;
Sa^ons: Na;nans; vtki6; A.ab conausL Late q
tipeii"i i.i",: a",.i a'a, raa€! F,,eDlnd'h" {9
thtnea: xhnan t do. fhd.ian\: LaLe HaDliL. CrceL ;
tndbn: Eart\ lmperiat BonaE Nhephotian BFanttne A
Eatty Hophte C@k Sasstnid Pebian t[
Feudal EnAlish Feudal Frcn.E Swis: l(n YeaE war a
ren.h; rn ved1 h/at E4elBh wat ot tne R6." t
to{isl war ott h. Rosa Lancasttian. au4 ndian T
P,ayahtt: New llodel Ant. Nus.avite Costk a
PeEbn. .pa^,sh: Pohrh la dt: LlamplL\ec Dunh: 1
S.ats Ro\ atist tYontrc'e, s{ots covenantoE, {

25mm Armles €59.0O nc par

5aml6t Ancientj Renaissanc€ Samurai l5lh Century;
Rera 5san.e Samurar l6th Cenfuo
Renaissance Samurai i6th Century (nonkish),

Amedcan Ciql warunion, conf€derate,

15mm Armtes g lZ.5O + er.so pap
Ancient: Samulai
Renat$ancei 

'l5th 
Century samuraij 16th century Samurai:

l6th lkko'lkki Monkish;
l4adbuhan: Bnfcn ' r€nchiAuqridn: Durch. Bus(ran
M a ha ra t t a c o n fe de.acy :

s t vLN  YLAR5waR-  I neh ,h .D ru . .H  f ' h  F  { " . r - , "  F . ' . . , .  t \C r r5h  a
C l v l lwaR  Ro ,d l {  Pd ' hdmdr ' .Np !Mooc  A .my  I h .Rn \ l aR \sAR #
ss "d i ,F  rToend r ' . r  HUNDRIDYt {Rs$ {c  t . , . ,  . r sh .F  \ { 4Ro t  - {  |
ROSES- Yolkist:Lancasrridn;AMERICAN CtvtlwAR - Union:Contederarei ;
t {  R . sJRrA \ -B r iFh  F re r rF  CO lO \ ' q ,  B ' i \ 1  ,  ' . ' .Dp^ i . f  PJ r r r  j }
ANCjINT Al.\dn'iqr Yd.edon.dn Cdn.lldlRoral Cad\a8'1'dn ld l f



1-5

tbe botietp of 9ncientd

UK MEMBERS SUBSCRIPTION FORM
The 1989 subsc,iption fo, FULL membership tor the UK and BFPO is e1O-OO and FAMILy

membership is €l.OO pe, family member.

Membership Secretary: Paul Manin, I Westmanster Close, Shaftesbury, Dorset Sp7 9Jy

- Please use BLOCK CAPTTALS -

TITLE.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  FTRST NAIME(S).. . . . . . .

1988 MEMBEFSHIP NUI\4BER (, ANY

ADDRESS.

: | I 1 | ] ! | ! P ! t s P l 6 e | s r t h e m m d h o ' c k l o ' b - . 1 | l ' ! - ! n @ \ " | o p d Y b v j d n o ' n g - ' o e lh F p J 4 e m d e r L F t h c | l h e M e m b e s r p s ' L ' e b f r ' n o * . s h o � � � � � � � � � � � � � � � � � � �
r.c/uo. rhc en,. suk.pror {s) 6 n6 .ssary ' LJ

RELEASING YOUR NAME AND ADDRESS TO OTHERS

Please lick lhis line if you aae prepared to retease your name and address io other Members. D

Please tick this line it you wish to receive any Commercjal circulars relatrng to Society interests. O

PAYMENT: you may pay your srrbscription by EITHER
sendang cheque, postal order or cash with lhis form to the t\,{embership Secretary OR
completing the enclosed Standing Order Mandate_ Ohts lorm then need nor be retunreo excep! In
the case of new members.)

It you paid using a Banker's Slalding Order last year then you MUST cancel the otd orde,
and stan a new one lo the value ot flO - we cannot make this alteration tor vou _ unless

YOU contact YOUR bank they will patr the otd tee!

Please note:
r N€w 3ubcnbeF mlsr 'nrorm rhe Membe6hLp Secebry or rhetr address by .erurnrnA rh6 comptered rom
2 You m!.l include yolr A|l|E and LEtAE qsHtp UCAEBl,fyo!haveonerofrhesrandrnaorderMandar€
3 YoU musr rake the comprered Sland/ns Orde, Mandare ro yOUH bank
4 htom us ol any chdse or add.ess as smn.s p6,bte io ensu.e rhar you, srrncshor5 do nor so asray
5 You. ftsr Slihgshotls) wrrlb€ despalched ar rhe end ol rhe nonrh n {h,ch you spe& annurt paym€nr and rhere.he, rn rhe 16r &o deoks or

PLEASE COMPLETE WHAT YOU CAN OF THE FOLLOWTNG:
I\rerhod of Payment: (cHEouE) (posTAL oFDEF) (cAsH) (STANDTNG ORDER) rue ere as .pp,op.are)
SerialNo of Cheque/Po ... .  . . . .  . . . .  . . . . . . .  Amount: ! . . . . .
8ank i . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . .  son  Code
Date Form Received.



THE BAII.AD OF SAM BASS
A Western Gunfight Ccmpoign

by Mike Bell

Sarn Bass was one of the most notorious Texas outlaws of the
1870s, ranling alongside Johr Wesley Hardin, Bill Longley and
Ben Thompson. He and hisgang carried out aseriesoftrain and
staeecoach robbedes and evaded capture $roughout the
summer of 1878. He was finally killed in a fight wilh Texas
Rangen in September 1878, having been betrayed by one ofhis
own men. This string of raids and skirmishesis ideal material for
a westem Gunfight campaign, in the style of the Jesse James
campaign that appeared in wargames lllustrated some months
ago. In that instance the campaign was simply a series of
connected games in which the survivors of each skirmish moved
on to take part in the next. The Sam Bass campaign is structured
in the same way, butwith a few extra twists and turns thrown in
for good measure.

The article is broken down into twomain pans. The firsl is a
summary of the life and career of Bass and his gang, against
which the campaign skimishes are set. The second pan is the
campaign itself, made up of a series of Games, Events,
Decisions and Recruitments Periods.

TIIE LITE OF SAM BASS

Sam Bass, l85l - 1878

Bass was indeed bom in Indiana, on July 21st 1851, near
Mitchell, Laurence County. He was part of a large family, as
was typical ofthe period. He had lwo brothers andfoursisters.
His mother, Jane, died in 1861 and his father died three y€ars
later. Young Sam was taken into the care ofhis uncle, David L.
Sheeks.In 1869 Sam left home and went to work in a sawmill in
Rosedale, Mississippi. After a yearhegot tired ofcuttinglimber
and moved south to Denton counly, Texas, where he worked as
a teamster for the shedff. w-F. 'Dad' Eean.

San Bass rvas born in Indiana. it was hb native home;
And at the age of seventeen young San began to rcan.

Sam liist came out to Texas, a cowboy for to be -
A kinderhearted fe ow vou seldon ever see.

He made a deal in race-stock - one caLled the Denton marc,
He natched her in scrub ftces and took her to the fait.
San used to coin the noney and spent it just as Irce;

He always dnnk good whiskey, wherever he might be.

Kansas. When Bass met him Underwood was running a
fteighting business between Denton and Dallas. Bass and
underwood soon got intotrouble. Latein 1874theygot into an
argument with a man who was selling watermelons. A scume
developed and Deputy Sheriff Tom Gerren tried to arrest the
pair. Shots were exchanged and Bass and Underwood fled.
Gerren formed a posse and set off in pursuit. He found lhe
fledgling outlaws in lheir canp and once again shots were
exchanged. No one seemed too anxious to press t]le matterto a
deadly conclusion just because of some watermelons and Bass
and Und€rwood had no difficulty in making their escape with

Underwood dropped out o{Bass'sstory for a little while but a
new and equally influential figure appears on the scene. Joel
Collins was a cowboy andbartenderwho had takenpan in four
cattle dives to Kansasbetween 1871and 1874. Bass and Collins
devised a money'making scheme they felt was foolproof. At
race meetings Collins would pretend to be the owner ofJenny
while Sam would single out a horse he knew Jenny could beat.
Bass would pass hinself off as an interested bystander and
convince the victim that his horse could not lose. A race would
be set up, Bass and Collins would bet heavily on Jenny, and
when the inevitable result happened they would split the
winnings. After a year their faces were becoming too well-
known around lhe race tracks so they moved on to other

ln his spare time Sam raced horses, in partnenhip with Dad
Egan's younger brother, Armstrong. The elder Egan did not
approve of his younger brother\ activities. As a result
Armstrong sold his share in the race horse to Sam, who quit
Egan's employ in 1874 to concenrrate on racing. In the same
year Bass got into trouble with the law for the first time. His
racehone, Jenny, was beaten by a horse owned by Marcus
Millner, a d€puty constable from Parker County. Bass retused
to pay his debts to Millner who promptly took Jenny in lieu of
payment. Bass had Millnerarestedfortheft . Millnercountered
by suing Bass for non-payment ofdebt. Bass managed to ke€p
the case going for so long that Millner ran out ofmon€y and the
matter was dropped-

By nowBass had met one ofthe menwho would ride withhim
for a substantial pan of his outlaw career. Henry Underwood
was the son ofa farmer and mill ownerfrom Jennings County,
Indiana. He had fought with Jamison's Jayhawkers during the
Civil war but fled to Texas after killins a man in a brawl in

Sal,' lelt the Colins nnch in the neny month of May
With a hed ol Texas cattle. the Black Hills for to see.

Sold out at Custer City and then got on a spree -
A jollier set of cowboys you seldom ever see.



The ballad strays a litde from the factual straight and narrow at
this point. The pair bought a herd of cattle fiom local ranchers
on the understanding that the original ownen woutd be paid,
minus Bass's and Collins's share, once the animals were sold at a
nilhead in Kansas or Nebraska. This might appear to be a
particularly risky arrangenent and indicative ofa high Ievel of
naiv6t6 on the part ofthe owners but it was common at the time.
Bass and Collins enlisted the help of a third Inan, Jack Davis, an
ex-stagecoach robber from Nevada, and drove the herd north.
They sold it for eight thousand dollars in Ogallala, Nebraska.
Predictably, they decided to abscondwith rhe money and went
to Deadwood, South Datota, in late 1876.

Davis built a hotel with his share - a euphemism for a brothel,
while Bass and Collins gambled in saloons and set up freighting
business between Deadwood and Cheyenne. Honest toil soon
proved to be either too unprofitable or too unexciting for the
trio. Probably influenced by Davis's earlier es€apades in
Nevada they climbed another rung on rhe ladder of banditry and
went into stagecoach rcbbery. They forned a gang rvhich
included five new members, Tom Nixon, a Canadian, Bill
Heffridge from Pennsylvania, Jim Berry from Missouri, Frant(
Towle and Robef 'Reddy' McKimie.

From the beginning the gang'sactivitieswere disasterous. On
th€ night of March 25th 1877 they stopped a coach about two
miles from Deadwood, expecting to ger ten thousand dolars.
Almost before the coach halted, however, McKimie panicked
and shot the driver, John Slaughter. Two armed guards who had
been following at a disrance then rode up and more shots were
exchanged before the gang fled empty-handed. McKimie was
banished from the band for his lack of control_ A few days later
he was recognised on the streed of Deadwood and arested. He
managed ro convince lhe jury rhal his gun had gone off
accrd€nralD and through some peculiar qurrk of frontrer Justice

The rest of the gang continued to rob coaches dudng the
sumner of 1877 but with a spectacular lack of success. Durins
\even robberie! lhey ne$ed a lotal of fifty dollars and a box oJ
peaches. On one occasion Bass even handed back a dollar to a
victirn who conplained that the robbers had left him without
enough noney tobuybreakfast. One last robberyconvincedthe
gang to give up their career as highwaymen. As usual the gang
halted the coach but they seem to have leamed little from iheir
prevrous experiences- Once again the coach was being foltowed
by a pair of armed guards. The two men managed to get close to
the bandits without being seen. One of them, Boone Mav,
opened fi'e. killin8 Frank I owle. The resL of rhe gang fled.

On their way back to Texas, they rcbbed the U.p. train,
Atd then split up in couples and started out again.
Joe Co ins and his partner were overtaken soon;

With all their stolen money, they had to meet their iloom.

Collins and Bass decided that staeecoaches were not worth
the risk involved and turned to train robbery. Accordingly, on
the nrghr ol  September I8!h. 1877 the gang robbed lhe Union
Paofic rail'oad al Big Springs. erghreen mileswesr otOgaltata.
For the fint time, and probably the last, they realty hit the
jackpot, getting away with over sixty thousand dollars in gold.
Unfortunately the gang had not been careful enough. Before
the robbery they bought a length of red calico cloth from the
stor€ of a man named Leech in Ogallala. They us€d the cloth ro
make masks which they wore dudng the raid. During the
confusion of the robbery Collins' mask slipped and witnesses
were able to get a good look at him.

The robbers' bad luck was compounded by rh€ tenacity of
storeowner lfech, who obviously saw himself as a pinkerton
detective rather than a retailer. Hearing of the robbery he rode
out to Big Springs where he came upon Collins, mask.
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MaP A: Mqjor Robbery Sit€s

Retuming to Ogallala he fourd the site where the band had
camped and the remains of the bolt of ted calico. Anxious for
more substantial proof oI his suspicions the plucky storekeeper
set off in pursuit of the bandirs. AJter three days and one
hundred niles of hard riding he caught up with them. He
managed to creep up on them in camp ard ov€rheard their
plans. Bass and Davis were going back to Denton County,
Collins and Heffridge had decided to go back to San Antonio
via Kansas, while Berry had decided to retum to Missouri to
visit his wife before rejoining the others in Texas. Nixon had
decided to quit while he was .head and was going back to
Canada. Leech rode hell-for-leather for Omaha wherc he told
the authorities evertlhing he had heard.

To cut a long story short and avoid pre-empting the game
outlines that follow later, Bass and Davis made it safely back to
Texas, reaching the Red River in October 1977 and Denton
County on November lst. On the joumey south they camped
with a party of soldieE who wer€ searching for them but they
managed to avoid arousing suspicion, probably because they
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had switched their saddle horses for a buggy. Collins and
Hefftidge were not so lucky. They were followed by a ten-man
patrol from Fort Hays and ran into it at Buffalo Station, sixty
niles west of Hays City. Both men were killed in the gunJight
that followed. Berry also came to gdef, being killedbyaposse at
th€ house of a friend in Missouri on October 16th. Nixon
disappeared irto the mists of history and presumably retired a

William Miner and Scott Mays, to infiltrate Bass's gang. The
pair tded to set up at least two robberies during which the band
could be caught red-handed butBass was too cautious tojoin in
these escapades.

Sam had znother companion, called Arkansas for shott;
He was shot by a Texas Ranger by the name of momas Floyd-

Tom is a big six-footer, atd he thitks he's nighty sly-
But I can tell you his racket - he's a deadbeat on the sly.

Sam made it back to Texas, all ight side uP with care -
Rode into the town of Denton. with all his Aiends to share.
Sam's life was shott in Texas three rcbbeies he did do;
He rcbbed all the passenge$, mail and exprcss ca's too.

Sam had four companions, each a bold and danng hd
Underwood and Jackson, Joe Colins and Old Dad.
Four of the boldest cowboys the ranger ever knew -

They whipped the Texas Range$ Md nt the boys in blue.

Back in Texas Jack Davis decided that he had still not put
enough distance between himself and his pursuers and left for
South America. Sam quickly put together a oew gang,
recruiting Frank 'Blockey' Jackson, a former tinsmith. Jackson
had been in trouble with the law in 1876 when he shot a man who
had stolen his horse. Bass also renewed his friendship with
Henry Underwood. In Sam's absence Underwood's outlaw
career had gone from bad to wors€. He had been in a gunfight
with some Regulators in San Angelo which left two Regulator
dead and Underuood with a Winchester bullet in him. He was
also strongly suspected of buming down the Presbltenan
church in Denton which had been used as a mateshift
courthouse. Underwood had been charged \tith arson on th€
grounds that the church had contained the records of several
cases of holse theft in which he and his associates were involved.
Folowing the fire the charges had to be dropped for lack of

The n€w gang rnade their headquarters in a heavily wooded
ravine fifteen miles fron Denton known as Cove Hollow. The
site was easily defended and only those with local knowledge
could find it without difficulty.

Bass, Jackson and Unde ood rode to Fort worth where
they bought themselves new clothes andguns. Bass paid in gold
pieces, probably from the Big Spdngs robbery. They went into
business quickly, carrying out their filst stagecoach robbery on
December2lst, 1877 but the trio was shonlived. On Christmas
Eve 1877 Uflderwood was arrested by a posse which was
convinced that he was Tom Nixon. In spite of his protestations
of innocence he was gaoled. In the meantime Bass and Jackson
had ah€ady returned to their larcenous ways, robbing the Fort
worth stage on January 26th, 1878 and getting away with four
hundred dollars and three gold watches.

Once againBassmovedon to train robbery. He rccruited two
more men, Seabom Bames, knoivn as the Nubbins Colt, and
Tom Spotswood. The four man gang robbed the Houston and
Texas Centnl Express No. 4 at Allen Station, eight mileswest
of Spotswood's home town of McKinney on February 22nd,
1878. They got away with over twelve hundred dollan but once
again things went wrcng. Spotswood could not resist the urge to
spend freely and was arrested within a week. He was sentenced
to ten years but fteed after a retrial at which he managed to
convince thejury that he had spent the night ofthe robbery at
his brother's home. He must have forgotten to mention this Iact
at his first trial!

On March 18th Bass and his gang struck again, robbing the
Texas CentralNo.4 again at Hutchins Station, ten miles south
ofDallas. AJter a bdef gunfight the gang got away with about
three hundred dollars.

Suspicion now began to fall on Bass and hisfriends but there
was no definite proof. Sheriff Egan hired two local men,

While these attempts were being made to gain definite
evidence against Bass he received two more reinforcements. ln
the spring of 1878 Henry Underwood broke out of gaol in
Keamey, Nebraska, taking with hin a convicted horse thief
called Arkansas Johnson. The pair found Bass at the Cove
Hollow camp, which was now a focal point for numerous friends
and acquaintances of the outlaws, including a deputy sheriff
from Deoton county, wiley wetsel. Like many others wetsel
was convinved that Bass was involved in the trair robberies but
could not prove it. He did, however, have an outstanding
warant for Underwood and there were ex[aordinary scenes in
the camp as the deputy and the escapee argued. Under\{ood
refused to submit to arrest and Wetsel had enough sense to
realise that to attempt to serve his warrant was almost certain to
bring his career as a lawman to a rapid end. Eventually the
disgruntled deputy left empty-handed.

Bass no* launched another raid, He. Johnson and two more
new recruits robbed the Texas and Pacific at Eagle Ford on
April 6th. This time, however, it was hardly wonh the effort for
they only got fifty dollarc. Jackson and Underwood took no part
in this robbery but were seen in Denton at the time, which only
served to confuse the authorities even more.

The succ€ss of Bass and his men led to a flood of potential
recruits coming forward. Sam Pipes and Albert Hemdon,
probably the t\ro new men aa Eagle Ford, were norv with the
gang, as were Billy and Henry Collins, brothers of Joel.
Another new member was william Scott who was undecided as
to whether he could make more money by riding with the
outlaws or by tuming them in.

On April 10th the gang carried out its last train robbery. Sam
selected at least half a dozen men to dde with him and they
attacked the Texas and Pacific yet again, hitting train No. 1 at
the tiny hamlet of Mesquite a few miles from Dallas. This time
thegangran into trouble from the start. The train crcw resisted
fiercelyand only surendered after a gunbattle in which several
outlaws were hit. Yet again itwas hardly worth the effort; they
only got away with one hundred and fifty dollarc.

By now the spate of robberies had c-aused a public outcry.
Numerous posses were scouing the state but with little success.
The Governor ordercd the Texas Rangers to hunt down t}le
audacious train robben but there were no Rangers in the Dallas
area at the time. Thercfore the Rangen' Adjutant General
ordered MajorJohn B. Jones of the Frontier Battalion to form a
special force to deal with the outlaws. Jones offered comnand
of the force to Junius 'June' Peak, a former deputy she ff and
city marshal. Peak was a Civil War veteran andan experienced
lawman. ideal forthe iob. Hissecond-in-commandwasThomas
Floyd, another Cor{ederate vetemn and a member of th€
StonewallGraysrifleteam, basedin Dallas. Peak and Floyd had
already joined in the hunt for the robbers as part of a civilian
posse and relished this opportunity to take a leading role in the
chase. By Apdl l4th Peakhad enlisted seventeen men and was
joined by a handful of regular Rangers, including Captain Lee
Hall and Sergeant Parrott.

On April 18th Billy Scott made up his nind. He rode to
Peak's campatthe fairgound in Datlas and told him the names
of the Mesquite robben. Scott was staying with Pipes, Herndon
and Henry Collins at the Collins house- Plans were made and at
dawn on the 21st Peak's men arrested Pipes and Herndon. The
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case again$the two was strengthened by the fact that Pipes was
found to be suffering from a gunshot wound which it was
believed he had received in the fight at Mesquite.

Alrhough Bass was now being hunted by the Texas Rangers
as well as a motley collection of militiamen and civilian posses
the first shots in the so-called Bass war were not fired until
April 29th 1878. On that day Bass, Underwood, Jackson and
Barneswere riding nearCoveHollowwhen they saw a posse led
by Sheriff Everheart of Grayson County five hundred yards
away on the other side of a canyon. Bass let bravado get the
betterofhim and taunted the lawman, callingonthem to stand
and fight. This they did and a long-range gunbattle d€veloped.
Bass finally realised he had made a mistake when Sergeant
Parrott. who was with the posse, shot some cartridges from his
gunbelt and then smashed the breech ofhis rifle. This was too
close forcomfort and Bassdecidedthat discretionwasthe better
pan of valour and led his men out of range.

Later that day the outlaws' trail was picked up by wiley
wetsel and a colleagu€. The pairoflawmen trailed the outlaws
to their canp at Harden Cartels farm, about four miles from
Denlon. The officers went for reinforcements and when they
arrived a running fight broke out with the bandits. Some ofthe
possemen came upon the outlaws'camp, recentty abandoned,
and captured Bass and Jackson's horses. In spite of this minor
success the gang managed to slip away into the woods and

The fruitless pursuit went on for several weeks without any
further results. In desperation the authorities began to arrest
anybodywho might be remotely connected with the outlaws or
their {amilies. As part ofthis process they arrested Hendercon
Murphy and hisson Jim who had a ranch near Cove Hollow. h
was this arrest that proved to be fatal to Bass in the long run.

The next clash occurred on May 24th ar Big Caddo Creek
near the home of Frank Jacksont brother Warren. Deputy
Sheriff Freeman received a tip-offthat the outlaws were in th€
area. His enquiries in the small town of Caddo revealed that
Bass, Bames and Underwood were there, together with Henry
Collins whohad evadedseveral posses tojoin the outlaws. They
had also been joined by Charley Carter, whose grandfather had
been anested after the fight near his farm. Freeman rou edup
a makeshift posse and was about to surround the gang wh€n
Bass almost walked iflto the lawmen. A confused skirmish
followed through the trees near the Creek and once again the
gang got away,

T€xas Ranger Captrin
'June' P€ak

Posses converged on the area only to find that Basswas long
gone. The ourlaws reappeared again on June 5th when they
rode boldly into Denton and r€covered the horses they lost in
the skirmish at Harden Carter's farm. Two days later they
tumeduD at the small town of Pilot Knob. six milessouth-west
of Denton. A storekeeper got word to Denton that Bass was in
town and Deputy Sheriff Clay Withers of Elizabeth, Denton
County, and four men rushed to the hamlet. A gunfight broke
out and Bass's men retreatedonce again. Thistime the lawmen
followed up, joined by reinforcements led by She tr Egan.
Withenhad his hoise shot out ftom under him but the lawmen
k€pt going and pursued the badits for seventy{ive miles. On the
morning ofJune 8th several ofthe pursuers stumbled across the
gang having breakfast beside a dry creek bed- The gang
retreated so quickly that Henry Underwood lost his horse and
had to double up wiih a comrade. Two more F)ssemen lost
horses killed in lhe skimish but several of the outlaws suffered
wounds as they fled.

Still the hot pursuit went on. Early on the moming of the 9th
the gang bought ftesh supplies, ammuflition and horses in
Bolivar and then moved on quickly. At noon another posse
caught up with them as they stopped to eat. They escaped with
their guns and horses but little else. For a couple of days they

Map B: Bass's Skirmishcs in Norlhern T€xas, lE78
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dropped out of sight completely but on June 12th they were
found again by Peak's Rangers. They were camped on Salt
Creek as the Rangen emerged from the brush. For a split
s€cond the two sides stared at each otherandthenrhe Ransers
rusbed forward. firing as they drd so. All lhe bandirs fled inro
the brush €xcept for Arkansas Jolmson and Henry Underwood.
Johnson tded to saddle his horse but a bullet from Tom Floyd
ki ed him instantly. Underwood managed to lead the remaining
hones into the brush and get away.

At last the larvmen had scored a major victory against the
outlaws and the relentless puisuit was proving too much for
some of then. Henry Underwood parted company with Bass
and was never heard from again, while Henry Cotlins and
Charley Carter also left and quietly went home. Meanwhile the
lawmen were realising that, in spite of the death of Arkansas
Johnson, they could not go on indefinitely pursuing Bass. There
had to be another way of eliminating the bandirs. Jim Murphy
presented them with an altemative which they seized upon
eagerly. He agreed to lead them to Bass if the charges against his
father and himself were dropped. Anxious to bring the tiring
chase to an end the authorities asreed.

Jin MWhy $'as anested and then released oD bail;
He junped the bond at Tyler and took the train 60r Tenell,

But Major lones had posted .Iin and that was aI a stalL'Twas only a plal to captwe Sam before the conitg fal

Sam met his [ate ar Round Rock, July the twenty-fi6t;
They pierced poor Sam with ifle balls and enptied out his

purse.
Poor Sam he is a coryse and six foot under clay;
Atd .lackson's in the bushes, trying to Bet away.

On June 15th Bass and Jackson retumed to Cove Hollow.
wom-out and saddle sore ftom six weeks of constant runnins.
Here they met Murphy. whom Bass invited lo join rhe gang.
Bames was missing at this time; Bass had seft him to try to
persuade Henry Collins to recoDsider his decision to leave.
Bass, Jackson and Murphy rode to Frankfort to meet Bames.
On the way they met Colins and two unknowD men. By now
word had begun to spread that Murphy was a traitor. Although
Murphy nanaged to talk his way our of trouble by penuading
Sam that he had agreed to lead the Rangers to Bass it had only
been a ruse to regain his fteedom, the two strangers and Collins
were unconvinced. In FrankJort they mer Bames only to find
thathetoohad heardthe rumoun about Murphy. Only Jackson
remained thoroughly convinced of Murphy's innocence and
stood up for him when Barnes threatened to shoot him.

Despite Sam\ pleas Colins and his two friends could not be
percuaded to join the gang. They left for Kentucky. The three
remaining outlaws and Muryhy drifted south looking for a bank
to rob. Bames remained convinced that Murphy was a traitor
and on on€ occasion he managed to convince Bass. The two
men drew their guns and were about to shoot Murphy when
Jackson jumped in front of them. Once again he managed to
talk Bass round and the two reluctantly put up their weapons.
The quarter rode into Waco and Bassdecided thatthiswasto be
the location of their next raid. Murphy persuaded him to
abandon the idea, ostensibly because they would have difficulty
getting away from the town but actuallybecause he had not had
an opponunity to get a message to Major Jones. Bass told
Murphy to choose a target and the terrified traitor chose Round
Rock, a town in Wiliarnson county some distance to the south.
As the bandits passed thrcugh Georgetown on their way to
Round Rock Muryhy managed to send a message to Major
Jones waming him of Bass's intentions.

Jones managed to get himself and three other Rang€rs to
Round Rock before Bass and the gang arived on the moming
of July 19th. As the outlaws rode into the town Muryhy

L. TO. R. Jim Murphy, Sam Bass, Seabom Barn€s

managed to separate himself from Bass, Jackson and Bames.
The three armed men were challenged by two local lawmen who
did not realise who they were. Both men were shot down by the
bandits, who ran for thefu horses. As they fled they came under
fire from Jones and the Rangers. Bames went down with a
bullet in the head and Bass vr'as shot throughtheback. Jackson
kept firing and helpedthe stricken banditleaderinto thesaddle.
The two rode out of town but did not get far before Bass could
go no further. He knew he was dying and ordered Jackson to
take his guns and leave him. He was found the following day,
lying by the roadside and was taken back to Round Rock. He
clung to life for anotherday but on July 2lst, his twenty-seventh
birthday, he died.

Bass\ deatfi was not the last in the war to exterminate the
gang. On August 26th a posse caught up with Henry Collim at
thehouseof oneof hiscousins. Hemadearunfor i tbutwashit
in the leg. The wound tumed gangrenous and he died on
Sept€mber2nd. His brother Billy was tracked to Minnesota by
MarshalWilliam H. Andenon. The Marshal confronted Billyin
a Post Office only eighty yards from the safety ofthe Canadian
boder. The two men killed each other in a brutal close range
gun battle.

What of the other two gang membels, Pipes and Herndon?
They were pardoned by President Cl€veland after working on a
plague ship. Pipes married Billy Collins' widow and was killed
by a stray bullet during a gunfight in a bar sometime after 1918.
Hemdon retumed to Texas for a fewyearsafterhis release from
saol but then vanished.

Jin has used San's noney and didn't u,ztlt to pay;
He though his only chance was to give poot San away.
But the man who plays the tnitor wil fee it by and by
His death was so uncommon, 'twas poison in the eye.

Jim Murphy Iived for abour a y€ar after Bass was killed.
Threats were made against him and h€ took ao living in the
county gaol. He suffered from an eye complaint and was given a
higl y poisonous medicine to apply to it. One night he mistook
the medi€ine for drink and took a fatal dose.Ironically Murphy
is villifi€d by history whil€ Sam Bass has become a folk hero.



TIIE CAMPAIGN game begrns as the outlaws "e" tfr" t*o g,rarOs creeping tlt.oujh
the woods and brush.

Decision 2:
Train mbbery, hte summcr 1877'

Following the fairly profitless and dangerous coach robberies
the gang decided to rob a train. This decision appears to have
been heavily influenced by Joel Collins. Dice todetermine what
the gang does now. If Collins is pr€sent there is a 95% chance
that they will rob a train, ifhe is not present, having been killed
or wounded during the stage robberies, there is orly a 50%
chance that th€y will rob a tlain. If a train is robbed continue
with the sequence of paragraphs. If there is no train robbery go
straight lo Decision 3.

Event 3:
Trrin robb€rs at Big Springs, N€braska'

September l8th, 1877
The robbery took place without any casualties but there is still a
risk for every outlaw involved. Dice for each man, using the
Risk Table.
Two other crucial events took ptace during the robbery, Collins
dropped his mask and was seen. Dice to detemine whether
th€se events happen; 0-25% neitherevent happens,2G50% an
outlaw is recognised as his mask slips, 51-75% an outlaw is
recognised as his mask fals off, 76-100% an outlaw drops his
rnask. If an outlaw is recognsied dice to determine who it is.

Event 4:
Storcke€p€r Leech ffnds the dmpp€d mask

and overh€ars the outbws. ptsns.
If a mask was dropped at Big Springs there is a chance that
Leech will find it and follow the gang. There is a 75% chance
thatthiswill happen. Ifa mask was not dropped but oneofthe
gang was rccognised there is a 50% chance that Leech will
recognise the description, follow them and overhear their plans.
ff neither event has happened there is only a 25% chance that
l-eech will follow and overhear their plans.

D€cision 3:
D€stimtion following the Bi8 Springs robbery

Following the Big Springs robbery the outlaws d€cided on their
immediate destinations. The table below will also apply if you
have come straight to this pamgraph from D€cision 2. Roll the
percentage dice for ea€h gang member.

The €ampaign is divided into a series of Games, Decision,
Events and Recruitment Points.

Decision l:
Do€s H€nry Und€rwood remain in T€xas orjoin Bass and Colins
on the trail to Ogalala?
Roll a set of percentage dice; 0-X% he goes with Bass and
Collins, 26-100% he remains in Texas.

R€cruitment Point l:
Do€s Bass recruit Jack Davis to join Collins and hims€lf otr the
trail driv€ to Ogallala?
Roll the percentage dice]. 0-25"k Davis is not recruited,
26'100% he is recruited.

R€cruiament Pobt 2:
Haying decided to rob stagecoaches n€ar D€adwood, do Bass and
Collins recruit Nixon, Berry, Heffridge, Tog,le and McKimie?
Dice for each; 0-80% the individual joins the gang.

Gam€ l:
Stagecosch robb€ry oursid€ Deadwood, South Dakota, March
25ah tw1.
OutlawsrAll those with Bassand Collins as a result of previous
Recruitment and Decision points, armed with a variety of
pistols, revolveJs and shotguns.
Stagecoach: Driver, John Slaughter, armed with a shotgun.
Two passengen, Mr Iler and Mr Smith armed with pistols.
Guards: Two guards on ho^eback armed rvith revolvers and
dfles.
The game begins as the outlaws surround the coach. If aI goes
well the outlaws may manage to rob the coach without
difficulty. To do sorequires thirtytums. Dice at the start of each
tum:0-10% McKimie, ifpresent, thinks that Slaughter is going
for his shotgun and opens fire, 91-100% the two armed guards
appear on the rcad behind the coach, not less than fifty yards
away. Clearly it is possible Ior this event to take place without a
gunfight taking place, therefore I suggest that you only transfer
the action to the tabletop if McKimie fires or the guards appear.

Event l:
The arrest of McKimie, summer 1877

If McKimie is with the gang and caused Game I he isdropped by
the gang. Ifhe didnot cause the fight he may remair with them-
Either way dice to determine if he is arested; 0-75% he is
anested. 76-100% he escaDes arrest. If he did not cause Game I
he may remain with the g;ng.

Evcnt 2:
Series of stagecoach robb€ries during the summer of 1877

The prcfitless series of robberies during the summer of 1877
took place without any shots being 6red, Nevertheless there is a
risk that a passenger or guard will fight back. Dice fo( each
member of the gang, using the Risk Table.

Game 2:
Stagecqach robb€ry near D€adwood, South Dakob,

lat€ su|nmer 1877
Outlaws: All those who have survived so far. armed with a
variety of pistols, rifles and shotguns.
Stagecoach: Driver armed with a shotgun. Roll a 1-10 die to
determinehow many passengen lhere are. At least halfmayb€
amed with pistols.
Guards: Boone May and one other, armed with dfles and

The gane begins with the coach surrounded by the outlaws once
again. The two guards are attempting to get close eoough to
them without being seen so that they can get a clear shot. Roll
the dice to determine how the game begins; 0-50% the gane
begins as Boone May opens fire on th€ outlaws, 5l-100% the

SbJ Prt Tox$ Kr&ss Misouri
San Ba(. - l-75o0 761m";
Joelcollins l-25% 2610n"k
Bi Hedndge r')5d" )6rm%
,act Davb - l-750; 76lm%
lom \rxon 1.20% 2l-10"" ll- 4{'"
Franf loqle l-13"" Y6', 67-1ffi"1"
8ob McKrmE l-13"" Y6% 67-1ffi""
lin Bery 1-10% 1l-20% 2l-30% 3l-lm%
Heoq Under'xood - | 75do 7s-lm%

Those who Stay Put drop out of the campaign, as do those
who go to Canada. Thosewho goto Kansasgo to Game 3, those
who go to Missoud go to Game 4, those who go to Texas go to
Garne 5.

Game 3:
BufTalo Springs, Kansas, Octob€r 26th lE77

The €hances of this gane taking place depend on what has
happened earlier. Consult the list below;

Crmdr

"-*o

No nain robhry at Big Spdngs: No Gane 3.
Tnin Robb€ry , an outla$ in 0i! goup recoelised , l.€ech ovefuad plansl
Tnin Robbery , an outlaq in Ois goup recogrhed , tf,ech didn't hear pla$:
Tftin Robt€ry , m outlaw in rhis goup Ecognisrd , Leech overh€ard plans:
Tnin Robhery , no outlav in rhis group recogni$d , Leech didn't hear plms:

100"/"
401"
501"
l0%



Lawmen: Sheriff Bradley

Sheriff Bardsley of Ellis

of North Platte, Nebraska, armed

County, Kansas, armed with a

22

If the fight does not take place go to Decision 4
If the fight does take place carry on.
Outlaws: All those who opted to go to Kansas at Decision 3
Soldiers: Lieutenant Allen and ten troopers. Allen has a
revolver, the troopeN have single shot Springfield c-arbines.

thar the train robber would retum. He didn't but a friend of his,
R.T. Kasey, did and collected the suit. Glasscock arrested
Kasey and leamed that Berry was staying at his house.

Ev€nt 6:
Arest of Underwood' D€cemb.r 24th 1877

This event can only tak€ place if there has been a robbery at Big
Springs, Tom Nixon has not been killed or captured earlier in
the campaign, and Underwood is with the gang at thispoint. lf
these conditions are fulfilled he is arrested on suspicion of being
Tom Nixon.

Event 7:
Stagecoach robb€ry, January 26th' 1878

This robbery took place without shots being fired, but there is a
risk for every bandit involved as in Event 5.

Recruitmcnt Point 4:
Bames and SPotswood

Dice to see if the gang rccruits Seabom Bames and Tom
Spotswood. There is an 80% chance of each man being

Event 8:
AIen Station trah mbb€ry, Februaiy 22nd, 187t

This robbery was successful but there is a risk for every bandit
involved. Consult th€ risk table.

Event 9:
Th€ affest of Spotswood, February 1878

lf Spotswood ryas involved in the AIen Statiotr mbbbry and
survived h€ is alresled by a poas€.

Evena l0:
HutchiDs Statiotr robbery, March Sth, 1t7t

Consult the risk table for every bandit involved.

Event ll:
Es.ap€ of Underwood and Johnson from gaol

in X€tmey, Nebrrska
If Underwood was arested and gaoled at Event 6 he may
escape from gaol. Dice to see what happens.

0- 33% | Gaolbreak fails.
34 66'k : Underwood escapes alone. Joins gang.
A 1$% , Underwood escapes wit}l Johnson'

both join gang.

trv€nt 12:
Eagle Ford tmin robb€ry, April 6th, 1878

The historical robbery took place \rithout a hitch. Consult the
risk table for each bandit involved.

Recruitment Poina 5:
Flood of r€cruitsl

Following the spate of succ€sstul robberies many potential
recruits came folward. Dice for each of the folowing; Sam
Pipes. Albert Herndon, Billy Collins, Henry Couins, William
Scott. There is an 80% chance of each man being recruited but
reduce this chance by5% for each outlaw killed since Decision
4.

Game 6:
Merquitc Train robbery, April lfth, 1878

Outlaws: All available. Armed with a variety of pistols, rifles,
carbines and shotguns.
Traincrew: Engineer and fireman, unarmed; Station Agent
Jack Zum, unarmed; Conductor Julius Alvord, derringer and
revolver, Express messenger J.S. Kerley, revolver; baggage

ln the actual fight Collins and Heffridge rode into the tiny
hamlet of Buffalo Springs at dawn on October 26th 1877. The
town consisted of a water tank and windnill. the house ofthe
sectionman, astore, atelegraph office, the railroad station and
a siding. Th€ €avalrymefl and the lawmen were camped in a
hollow nearby. Collins and Heffridge dismounted at the station
and chatted to Jim Thompson, the section man, and Bill
Stemberg, the station agent. During the conversation Collins
pulled out a handkerchief aDd in doing so dropped a letter
addressed to him. Realising the significanc€ of the letter
Stemberg wandered away until he was out of sight of the
outlaws and then ran to the lawmens'camp. Barddeyretumed
to thestation and beganto talkto Collins, who was unaware that
he had been recognised and lhat Leech had overheard their
plans. Indeed Collins made no attempt to conceal his identity.
Bardsley and Collins had a drink iogether and then the outlaws

The two lawmen and the cavalrymen saddled up and
overtook the pair on theprairie. Bardsley and Bradley accused
them of being involved in the Big Springs robbery. Collins said
fiat they were mistaken but agreed to retum to Buffalo Springs
to clear the matter up. The whole group tumed round and had
only gone a few yards when Collins said to Heffridge "Pard, if
we are to die we might as well die game." With that they drew
their revolvers and commenced firing. Both men and their
horses were killed by the soldiers and lawmen. Thebodieswere
taken to Ellis, Kansas, where theywere identifi ed. Twenty-five
thousand dollars were recovered.

The game can begin ar one ofseveral points. Roll the dice to
determine which;

0 - 25%: The outlaws are suspicious of Bradley\
questions and pull their guns. Bardsley and the troops are
still in the camp.
26 - 50%: Bardsley does not wait to question the men but
leads the troops from the camp determined to arrest the
bandits. Game begins asthelawmen and soldi€rs are seen
by the outlaws who are in the station.
5l - 75: Game begins as happened historicaly. The
outlaws agree to retum to Buffalo SPdngs with the
soldiers and then draw their guns.
76 - 100% : The outlaws see the troops approaching asoss
the prairie and flee.

Any outlaws who survive go to Decision 4.

Game 4:
Calloway County, Missouri, October 1877

Outlaws: Jim Berry, armed with a revolver.
Lawmen: Sheriff Glasscock and three deputies, armed with

Following the Big Spdngs robbery Jirn Berry went to Menco,
Missouri. From there he sent three hundred dollars worth of
groceies to his family. He also exchanged nine thousand dollars
in gold for paper curency at three of Mexico's banks and
ordered himself a new suit of clothes from Blum's store- Not
unnaturally these activities attracted some attention, even more
so when the banks leamed that the gold came from the Big
Springs robbery. Detectives went to Berry's house but he had
gone. Sheriff Glasscock kept an eye on Blum's store, hoping



mast€r B.F. Caperton, revolver; special guards Jack Allen,
J.G. Lynch and FircIen (first name un-knowD) revolverc and
snorguns,
The day before the robbery Bass sent a scout, Billy Collins, into
Mesquite to look things ovor. Collins ref'orted that all was
quiet. Meanwhile Albert Hemdon had been into Dalas to 6nd
out if the train would be guarded. He retumed to report thar no
additional guards had been hted so there should be no trouble.
As it tumed out he was wrong.

Bass led Frark Jackson, Seabom Bames, Henry Under-
wood,Arkansas Jobnson, Sam Pipes and Albert Hemdon into
Mesquite as darkness was faling on the evening of tfte 10th. In
addition to the station, Mesquite consisted of a general
merchandise store, a blacksmith's shop, two saloons, a cotton
gin and a handful of hous€s. It was set iD the middle of the vast
Texas plains, sulrounded on all sides by wheatfelds and pasture
la s. The robbers tied their horses behhd the station building
and waited. Before long the Texas and Pacific No. I pulled into
the station and stopped. Station agent Jack Zum came out of
the siation building with a sack of mait. As he did so a friend of
his, Mr. H€aly of Dalas, stepped dowtr from the train to greet
him. At th€ sam€ time conductor Julius Alvod stepped onto the
pladorm from the rear of the train.

'On to 'er bo's" yelled Bass, Ieading his men in a charg€.
Jackson atrd another bandit covercd the engineer and fireman,
while two more covered the stunned Healy and Zum.
Recovedng quickly from his initial surpris€ the fueman made a
break, vaulting down ftom the engine and zig-zagging into lhe
night. H€ was folowed by a tusilade of shots but managed to
reach the safety of a tr€sde wher€ he took cover. ln the
confusion Healy stutred his money into his boot add then he too
tried to escape. He had only taken a step or two beiore he was
pistol-whipped to the ground.

Seeing what was happening Alvod drew his deninger and
opened fi.e on the bandits. After firing both sbots he r€tr€at€d
into the train to fetch his revolver. He then r€joitr€d the figbt,
his third shot hitting a rcbber who stagg€red back itrto th€
darkness. Express mess€nger J.S. K€rley puled the door of his
car shut having only a small gap through which he fued at rh€
robbefs. Baggage master Capenon joined h the ftay, fting his
stotgun into the goom. The thr€€ special train guards joined in
the fusillade. For fifteen minutes the gunbattle continued until
Bass began to get desperate. H€ forc€d the engineer to bring
some coal oil fiom the engine and tkow it over the door and
sides of lhe express car. He then shouted to the train crew,
telliDg them that unless they surrendered by the time he had
counled to fiJty he would bum them out.

Bass began to count but the firing continued. wled he
reached fifty he shouted "Well, what are you going to do - open
or not?" "We'll shoot it out first" replied the plucky Kerley, and
the shooting started again. Finellen caught a brief glimpse of a
bandit dashing lrom cover to cover and let fly with his shotgun.
He caught Bames in the l€gs and knocked him ov€r. At last Bass
ran out of patience. He lit a match and made it clear that he was
going to make good his threat to bum out the crew. Faced with
the possibility of iDcineration the gallant crew surendered
Alvord had been hit in the arm but othervrise they were
uninjured. At least two of the bandits had been hit.

The game should begin as the outlaws rush the train. Any
survivins outlaws move on to Event 13,

Event 13;
BiIy Scott tums aribr, Aprilzxh, r67E

Event 14:
The arrcsa of S.m Pipes and Albert Hemdor

IJ Billy Scott lums traitor at Evenl 13 Pipes and Hemdon are
anested by Peak's Rangers and rcmoved from the campaign. lf
Smtt has not join€d the gane or remains loyal ignore this event.

Ev€nt 15:
Cov€ Ho[ow fight, April 29th, l87t

This was the ftst of several skimishes between the outlaws and
the lawmen which could be fought out as table-top games ifyou
have th€ time atrd inclination. I suggest that only the Salt Creek
fight is played out on the table-top and all the otheN are
calculated using the risk table.

Dvcnt 16:
Fight at Hard€n Crrtcr's fam, April 29th, 1878

Calculate the result using the risk table.

Evedt 17:
Ihe arresl of Henderson strd Jim Murphy

Dice to determine whether the Rangers carry out the policy of
anesting a[ possible sympathisers with the outlaws. 0-80%
indicates that they do and the Muryhys are taken into custody.

Rccruitm€nt Poitrt 6:
Even morc r€cruits

As tbe outlaws app€ared to be capable of evading anest
indefinitely and the Rangers' policy of affesting all suspected
slmpathisers took effect more recruits came forward, There is
an 8070 chanc€ that Henry Collins wiI join at this time. The
same chanc€ applies to Harden Carter's grandson, Charley.
Reduc€ the chanc€ by 20% if the Rangers hav€ not begun
aresting sympathise$ as in Event 17.

Event 18:
Big Csddo Cr€€k fight, May Zth, 1878

Calculate the risk for all outlaws using the risk table.

Event 19:
The fight at lflot Knob, June 7th, 1878

Calculate the risk to all outlaws involved Dsing the risk table.

Event 20:
Fight at Hickory Creek, Jorc 8th, 1878

Calculate the risk to a oudaws involved using the risk table.

Ev€nt 21:
Chs!€ n€ar Bolivll. June 9th, 1878

Calculate the risk to all outlaws involved using the risk table-

Gam€ 7:
The SaL Creek ffght, Jurc rfth, 1878

Oudaws: AII those who have survived this lonc.
Lawmen: Deputy sberiff Ctay Withen of Denton Counry.
Rangers June Peak (Captain), Tom noyd (Lieutenant), A.W.
Mixon (sergeant), A.E. Boren, Hiran C. Berry, C.T. Bard-
well, J.H. Cameron, Morgan Camack, Harry Camack, A.G.
Eaken, T. Eaken, Gaston Hardy, L. Hart, Jerry McHenry,
Janes MacDonald, John W. Overland, J.A. Vaught, J.B.
Wright, and a rnan whose name is given as Bothwell or Bobbett.
The posse came upon the oudaws at about two in the aftemoon.
They were camped on Salt Creek about seven miles from
Cottondale. At this point Salt Creek is actually a very deep
ravine and hoNemen could have ridden for miles alons its
lengrh withoul being seen from tbe sunounding prairie. 

-The

ff Billy Scoft joined the gang at Recruitment Point 5 there is a oudaws, however, were so c€rtain that they had lost their
chance that he wil te June Peak's Rarye6all he knows. There pursueN that theywere camped on top ofthe bant to alow their
is a 75% chance that this will happen. ,/ horses to gfize. The possemen were working their way through
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a patch of brush towards the creek when they emerged into a
clearing and saw the oudaws. Taken completely by surprise the
outlaws fled. Arkansas Johnson tried to hold off the punuers
with gunfire as they emerged from the brush, while Underuood
tried to save the horses. Arkansas Johnson was killed by a shot
claimed to have been fired by Stoker, Royd and Canoll.
Eventually Floyd was given the credit- Underwood managed to
get onto his holse and ride away while the other outlaws
disappeared into the brush in tbe ravine.

The game should start with all the outlaws in camp. The
Rangers emerge from the brush fifty yards away. Ro[ a 1-10 die
to determine how many Rangers emerge at the start of the
game. Dice every move after that with a 50% chance of another
Ranger joining the fight. The game €nds once all the outlaws
have left the playing area, either mounted or on Ioot, or are
killed or captured.

Re$uitment Point 7l
Th€ pac€ b€gins to tal

The persistent pressure of punuit began to tell on the outlaws.
Several quietly left the gang at this point. Dice for every oudaw
except Bass with a 50% chance of them leaving the gang. This
chance is increased by 10% for every oudaw killed since Event

Erent 221
Jim Murphy's derl *ith the Rangcrs

If Jim Murphy was arrested at event 17 there is now an 80%
chance that he will make a deal with the Rangers to lead them to
the surviving outlaws.

Event 23:
Cov€ Hollow again, Jim Murphy joins up

If Jim Murphy has made a deal with the Rangers at Event 22
there is now an 80% chaoce that he will be allowed to join up
with surviving outlaws when they retum to Cove Hollow.

E\ena Al
The dispute over Murphy

If Murphy has joined the gang at Event 23 they will hear
rumoun of his treachery. If Frank Jackson is no longer with the
gang Murphy is killed; if Jackson is with the gang therc is a
chance that he will dissuade them. Roll the percentage dice;
0-75% Jackson persuades his friends to let Murphy live,
76-100% Jackson and Murphy get into afight withtherestofthe
gang. Set up an appropriate scenario and play it through.

Event 25:
Possible bank mbb€ry at Wsco, Texas, July 1878

If Murphy has been killed or has not joined the gang they will
attempt to rob the bank at Waco, Texas. lf Murphy is with the
gang he will try to persuade them to go somewhere else, arguing
that waco is too dangerous but actually be€ause he has not yet
managed to alen the Rangers. Therc is a 75% chance that he
will persuade the oudaws to drop the idea. If the raid Soes ahead
consult the risk table.

Elent 251
Murphy's messag€ to th€ Rangers

As the outlaws passed through Georgetown on the way to
Round Rock Murphy managed to send a telegram to Major
Jones, aledng hin ot tbe impending raid on Round Rock.
There is a 75% chance that Murphy will be able to send the
message.

Eyeit 271
The Ratrg€rs rush ao Round Rock

If the Rangers have received a message from MurPhy at Event
26 they attempt to get men to Round Rock in time to intercept
the outlaws. Dic€ to determine who gets therc in time.

1
Round Rock. Texas. 1878
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SraniDg Points for Historicrl Gunfight.
l: F-L. Jordon
2: Bass, BarDes, Jackson, Gn''es
3: Moore

4: WaIE
5: Contror, Etrrell, Eall, Highsmith
6: IoDcs
7: Outlaw's Hors6



0 75%: Major Jones, Captain l-ee Hall, Rangers
Ware. Connor and Harrell reach Round
Rock in time.

76 95% : All the above Rangers plus Lieutenant N.O.
Reynolds, Sergeant Jim Gillett, Sergeant
C.L. Nevill and Rangers Mccee, Anglin,
Ligon, Derrick, John R and W.L.
Bannister reach Round Rock.

96 - 100% : All the above Rangen plus Richard Ha[,
Jim Lucey and Netteville Devine reach
Round Rock.

Go to Game 8.

Game E:
The Round Rock robb€ry, July l9th, 1878

Outlaws: All .hose who have survived so far.
Lawmen: Texas Rangers as detemined in event 27.
Deputy Sheriff Morris Moore, Travis County, and Deputy
Sheriff A.W. Grimes, Williamson county.
Civilians: AlbertHighsnith, UverymaniF.L- Jordan,Storeow-

Major Jones and his three Rangers reached Rouod Rock on
July 18th where they were joined by Captain Lee Hall. The
outlaws also rea€hed Round Rock on the lSth but went into
camp outside the town. On the moming of July 19th th€ outlaws
rode into town to look around and stock up on tobacco. As they
rode in Jim Murphy dropped back and went into Mays and
Black's store in Old Round Rock. The oth€r three. Bass.
Ja€kson and Bames rode on and dismounted in an alley close to
the bank. They walked out on Main Street, a very wide
thoroughfare designed to allow wagons to be parked in the
middle of the road as well as by the sides.

The trio walked towards Kopperel's merchandise store. As
they did so a gust ofwind blew back the coat tail ofBass'jacket,
revealing his revolver. This was seen by Deputy Moore who was
standing in hontofHighsmith's livery stable opposite the bank.
Moore walked up the street to where Deputy Grimes was
standing and drew the gun to his attention. Not realising who
the three men were the two la$men decided to ouestion them.
The three oula*s werc inside Kopperel\ store buying tobacco
by the time the unsuspecting deputies reached them. Grimes
walked into the store while Moore leaned against the door
Jrame. Accounts differ as to exactly rvhat was said at this point
but all three oudaws drew thei guns and fired at the lawmen.
Grimes was hit six times. He staggercd out of the store fired a
couple of shots and collapsed in the street. Moore was hit in the
body but managed to stay on his feet. He ft€d into the
gunsmoke as the outlaws rushed past him into the street.

The gunJire alerted the Rangers. Dick Ware was waiting for a
shave in Henry Burkhardfs barber shop, next door to the bank.
He rushed ioto the street iust as the outlaws left the store. He
trad€d shots with the bandits but with no apparent effect. The
three tugltives began io work their way back towards their
hones, dodging from cover to cover. Hall, ConnorandHarel
opened fire on them ftom Highsnith\ livery stable, as did the
liveryman hinself. Major Jones came rushing up from the
telegnph office and joined in the firing.

As the outlaws reached the alley where their horses were
tethered they came under fire from F.L. Jordan, a storeowner.
They drove him back \rith gunfire. Now, however, they had to
mount their horses and ride out, losing the advantage of cover
they had enjoyed so far. As Bass attempted to mount up George
Harrell got a clear shot at him, hitting him in the back. The
bullet cut through his cartridge belt and inflicted a mortal
wound. At almost the same moment Dick Ware took carcful
aim at Barnes and shot him dead. Frank Jackson kept firing and
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helped his st.i€ken leader into the saddle- Then the two outlaws
rode out of town under heavy fire but without suffering any
further injuries.

After several miles Bass's wound was causing him such agony
that he ordered Jackson to take his guns and leave him. He was
found by Rangen the follo*ing day and taken back to Round
Ro€k where he died.

The game can begin in several ways and with a variety of
forces. ff Murphy is *ith lhe oudaws and managed to get a
message to the Rangers, and they have managed to get all their
men to Round Rock the outlaws could be facing nineteen
Rangers, two local lawmen and two civilians. On the other
hand, if Murphy is not witl the outlaws or he has failed to get his
rnessage through they may only be facing Deputy Grim€s of
Williamson County and the two civilians. RoI the dice to
determine how the fight starts.

0- mv"

2t- 40%

4r - (00/"

6r - 80%

The fight begins as it did historicaily. Grimes
challenges the outlaws in Kopperel's store.
The fight begins as Grimes challenges the
outlaws on their l{ay to or from the store.
If necessary dice agarn to determine exactly
where this happens.
Cdmes alerts the two civiiians and atry
Rangers who chalenge the outlaws as they

The outlaw's recoDnaissance goes unnoticed.
They rob the bank the folowing day but as
they leave the building they are challenged by
any available la\rmen and the two civilians.
As the outlaws ride into town the following
day they see a lawman. Seosing a trap they
try to flee. Any available lawmen \r'ill
challenge them, as will the tllo civilians.

81 , 100%

The positioning of the outlaws at the start of the game will
clearly depend upon the dice rcll above. If the game begins
historically Grimes and Moore should start in the store, ware
should sta( in the ba er's shop, and Hall, Jones, Harrell and
Connor should sta( in the livery stable. Any additional Rangers
should also staft in the livery stable. Highsmith should start in
the stable, while Jordan should start in his store.

If the gane begins in any other way the positioning of the
lawnen can be determined by some random method.

G.me 9:
The shooting of Hemy Colins, August 26th, t878

Outlaws: Henry ColiDs.
Lawmen: Deputy Sheriff H.H. Haley, Gayson County, J.M.
winter, Sam Ball, George Bond and Wiliam E in.
This eame only takes plac€ ifHenry Collins is sti alive atrd free
at this point.

Haley received word that Collins was hiding at the home of a
cousin near Howe. Taking a small posse with him, he
sunounded the house at daybreak on August 26th. Collins saw
the lawmen as they got to within thirty yards of the cabin. He
dashed out of the cabin, making for a creek lined with brush.
Bond fired but missed. Collins fired back, hitting Bond's ho$e.
Ball then fired twice at Collins and brought him do\In with a
bullet through the leg. The leg was amputated that evening but
gangrcne set in and Collins died on September 2nd.

The game should start as the posse closes in on the cabin.
There should also be a chance that BiIy Collins is with his
brother, if he is still alive and free at this point h the campaign.
Roll the percentag€ dice, 0-50% indi(at€s that Bily is also



Game l0:
The Penbina Gunfight, Novenber 8th, 1878

Outlaws: Billv Collins.
Lawmen: Marshal William H. Anderson.
This game only takesplace ifBillyCollins is alive and free ar this
point in the campaign.

By late August Billy Collins was almost the last of the Bass
gangstillontherun. He was tracked to Missour; and then north
to Minnesora. He arrived in Pembina inthe middleofthe nonth
and worked on a lhreshing crew, only eigbty yards from the
Canadian border. He was followed to Pembina by Assistant
U.S. Marshal Bill Anderson who began makingenquiries asto
the whereabouts of the wanted man. By pure mischance
Anderson was in the Post Offi€e when Collins walked in.
Andersonjumpedon theoutlaw. grabbing him by the collar and
drawing his own gun at the same time. He ordered Billy to tbrow
up is hands, which he did. Then Collins slowly began to lo*er
hishands, saying that he and the Marshal should go for a drink.
Andenon ordered him to stop and then ordered a bystander to
hold onro hnn. As the bystander grabbed Collins left arm the
outlaw whipped out his gun from a shoulder holster inside his
coat. Anderson fired, hitting Collins in the chest and knocking
hilnback against a stove. Collinsrecoveredhis balance and fired
atthe marshal as the lawman dodged to the door. Collins'shot
hit the door frame.

Reaching the door Anderson looked back and saw Collins
slunped over the stove. Thinkingth€ outlaw was dead he took a
step towards him. Collins suddenly heaved himselfupright and
as Anderson stared in amazement he took deliberate aim and
fired. Andenon fell back with a bullet in the heart. Collins
stood up straight and then fell back, dead.

This gane is realty a matter of who sees whom 6rst. It begins
as Collins enters the Post Office. Ro the dic€ to see what
happens next.

0 33% : Collins sees Anderson first.
34- 66% | Anderson sees Collins first.
67 - 100% : The two men see each other simultaneoudy.

Not€ that Ande$on must try to anestCollins, he cannot simply
shoot him. IfCollins is caught unawares there is a 50% chance
that he will attempt to draw and fire at the marshal anlq,ay.

WINNING TIIE CAMPAIGN
Victory in the campaign is determined by the value of the
outlaws left alive and free at the end. Every outlaw who joins
th€ gang starts with a value o{ one poiDt. Every robbery or
gunfight in which they participate incr€ases this value by one
point. If the value ofthe outlaws who are aliv€ and free at the
end of the campaigo exceeds the value of rhose who have been
killed or caDtured then the outlaws have won: ifthe value of the
outlaws killed or captured exceeds the value ofthose still free
then the law has won-

RI]LES FOR THE TABLETOP GAMES
Ther€ are severalsetsofruleswhichcan be used for the tabletop
skirmishes in this campaign. Newbury Rules now publish the
original Skirmish Wargames'O/d Wesr'rules, while Table Top
Games publish the four'part Once Upon A Tine In The West
rules. Myown lhoughts on Gunfightrules appeared in issues 25
to 28 of this magazinet predecessor. A version of the 'Old

Wesl' rules also appeared in Donald Featherston's book
Skinnish Warganing.

54mm 6gures for gunfighl skirmishes are becoming in-
creasinglv hard tocome by. Briiians slill do ahandful of cowboy
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figures, which can serve as the basis for conversions. Occa-
sionally old sets of Airfix Cowboys, Indians and Seventh
Cavalry tum up and are well worth grabbing. In 25mm both
Dixon and Britannia figures have small ranges of Westem
gunnghters but I have to admitthat54mm remains my personai

THE RISK TABLE
Referen€e was made earlier in the text to the Risk Table. Its use
is sinple enough. Dete.mine the type of event you are
calculating, either a stage or train robbery or some other
gunJight. Then determine the number of outlaws involved and
roll the percentage dice for each one, consulting the appropriate
column on the table to see whether the individual is ki ed or

Dead outlaws drop out of the campaign. Dice again for
wounded outlawsi 0-50% the outla* dies of wounds,51-100%
the outlawmay rejoin the campaign afteronemonth. This may
be immediately or after several evenls or games have taken
place, depending upon the point in the campaign chronology
when the wound is received.

THE RISK TABLE
TVENT NUMBER OF OUTLAWS INVOLVED.

Other gunfight.

2,3 4-6 7,10 11+
70%a./. 6% 4% 2% DEAD
20%16% t2"k8"/" 4% WOUN'DED
5'/ .  5% 5' / ,5% 5% DEAD
10% l0% 10% 10./" 10% wouNDED

BIBLIOGRAPHY
Cunningham, Eugene. ?.!8gel"onetry, Caldwell, Idaho, 1941.
Gard, Wayne. Sam Barr, Boston, 1936.
Giflett, James B. Slr fearu $)ith the Tetas Rangery, New Ha.{J�ef,,
t921
Hogg, Thomas. The Authentc Hi:torJ ol San Bal,s and his
gang, Denton, Texas, 1878
Horan, James D. The Authentk WiLl Wesr, Volume 2, The
Outlaws, New York, 1977
R€ed, Paula & Tate, Groyer . The Tendetoot Bandits. T\.son,
1988.
Webb, Wal.er P. The Tems Rangers, Boston, 1935.



21

rlkon
MINIATURES

25mm-American Civil War
The Best llarydni1s ltsrrcs i, Ihe World

Datg,ed b! T. A. Dtxon

CONFEDERATE ARTIL],ERY & INFANTRY

fre
UN/ON I,\'F,,]NTR Y

UNION & CONFEDERATE CAI/ALRY
Not aan 5A l4ures is the ruag( Eath rype wirh up to 2A pa$ibte head aandnt'. An unbeatabh ranle.
Seid S.A.E. lot luq ACv Lst at Neu Reteases oR [1.7s lol otut lutt Catatostue.

Our U S Disrriburor is: 'Vargames', Box 278, Roure 40 Easr, Triedelphie, W.V 26059, Area Coder 30,1 54? 0000

DIXON MINIATURES, Spring crove Mills, Linrhwane, Huddersfietd HD? 5ec Tel: 0,184 8.{6162

(  . . r . r . ,  \ i . l  i i . r  f .  , l .  l  l  ( lh ! r .h  L . i . .

K r l i r r r r r r .  S l , f l l r t . i  S  j l  !  \ S  1  . t  L r ,  t :  t \  t .  t i



28

HEROICS & ROS FIGURES (Dept  w l
Unit 12, Semington Turnpike, Semington, Trowbridge, Wilts. BA14 6LB, England. Tel: 0380 870228

H E R O I C S  &  R O S  F I G U R E S
1/300th SCALE METAL FIGURES f 1.15 Packs containing 50 infantry,20 Cavatty ot



29

A SUDAN CAMPAIGN PART 4
ln sandals & tarboosh...Peter Gilder

The sun rises over the Bdtish 2nd Brigade as it leaves Suakin on
Thunday the lst March 1884 for Otao. Maj. Gen. Davies
(Doug Mason) heading this mixed bat€h of Irish and Bengali
plus a smattering of Egyptians.

Thc lst Brigade, in the meantime, had been transported by
seafrom Suakin to Trinkitat and by the 2nd March hadb€come
eslablished there. On the 4th the Brigade leaves its base and
rnoves towards Tokar. General Graham moves the Brigade in
two bodies; this gives more speed.

Some fifteen miles from Trinkitat the leading part of the
brigade builds a large zariba from the thom bushes that cover
this area. this, plus a substantial earth rampart, give this forward
post almost a fonresslike air; a good place for the brigade to
leave the majority of the stores and waterthey have had 1o carry
from Trinkilat.

This halt enables the remainder of the brigade to €los€ up.
Leaving behind a company of the Royal Marines, one of the
Naval Brigadet Gardner guns and a squadron of th€ Bengal
Lancers, Graharn rnoved the rest of the brigade out towards
Tokar. Graham's biegest worry at the moment is if the wily
Osman Digna should double back the other halfof the force he
had sent towards Sinkat and Otao (5H).

To guard against thispossibility he detaches two squadrons of
Bengal Lance$ to the right flank of the column to ensure ample
warning. The Brigade then marched in a large hollow square
with the 19th Hussars scouting to the frcnt and rear.

Friendly arabs come inlo the main square and tell Graham
thal the Dervish camp in the huttedvillage ofEI Teb does have a
large amount ofstores and€aptured weapons from the previous
ill-fated Egyptian expeditions. Repeated sightings and the
occasional glimpse of an arab or two makes the square's
progress slow. The ground itself is hard and banen with thick
clumps ofblackthom and mimosa, higher than a man, having to
be cleared by the €avalry to ensure there is no ambush.

As they dowly move forward dusky shapes, although some
distance away, seem to be increasing in numbe$, To their left
front can be seen a large collection of white ashed buildings.
This. the arab scouts tell Graham, is a forme. slave tlader's
reside.ce. Shapes flit between the buildings; the square is
halted and a troop of the lgth Hussars moves towards the walled
village.

[In the game rules this was one of the places for a possible
ambush. A throw of 20% or less on the dic€ would give an
anbush, a single throw of a 20 sided dice would give, frorn a
table, the strengthofthat ambush, in thiscase50 arab sword and
spearmen (500). Once you have established an ambush the
arabs musttake areaction test, andin thiscase they retiredfrom
the enemy.l

Thecavalrymove through thestreetsand into the houses and
report the village is clear ofthe enemy. A lhudding is heard in
the distance, rhe sound of the Mahdisfs great war drums.
Grahamrealises that an attack isimminent. Moving the square
forward, he pushes the Gordons into the village and reforrns his
square, with one side being the village. All he can do now is
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Duringthis \rail. thc screwguns are hurrirdly assembled. the
Gardners are deplovcd and still they wait. The drums cease.
c.tvalry scouts rush in and report rhar a force of about 5.000
warriors are moving s$iftlv towards the square.

Osman Digna has auacked from. for the British troops. the
lvorst dircction. Hjs men moving towards the square but
colered bebind bv a low rjdge $,bich means the artillerv and
! 'aranel.  cJn r  do an\ lnrnp ro rhem unri l  lhe\ come o\.1 ,nd
around the ridgc The dusl clouds grow bigger. no$' ihe shouts
can be heard. out of the murk appears the first wave of some
2.000 arabs. the banners flirler. and ear,spliit'ng shreiks are
no$ clearly heard. A more sinister noise noB rakes over. rhe
Martini Henry s. screw guns and cardners speak. pouring fire
into this huge nass. The arabs fall in droves. but they keep
coning. The crushing volleys failto stop the dark horde as th€y
come onto the bavonels of rhe Royal Marines. a ficrce hand to
hand fight commences along the right face of rbc square.
Desperatc times!

Grah am (alias David Thomas ) mumbles someth iDg Iike. lr's
all ovcr. Mike Ingham. whose Holiday Centrc hosted rhis
game and playing General Buller. decides il s rime to make the
coffcei The other commanders are looking somewnar asnen.
the onlv cheerful face anongthen al lsas the unbias€d umpirel l
who elervone feels has an affjnil], wirh the poor arabsl In this
situation. within the game rules. rhe arabs now have io check

The players delar- thc game on the prctence of $,aiting for
Mike to conc back Nith the coffee. Finallv. one brave soul
decides 10 takc the plungc. the dicc arc thros,n. *Retire out of
Range. The tremendous !ollcy firc. rhc ficrce determinalion
ofthe British rroops and thcir succc!sfu1 wic lding ofthe bavonet
had son lhe davl The other lvarband of somc 2.000 Fuzzies
decided to relire wilh us ftiends wirhout gertingclose enough ro
use the dreaded stabbing spear. Dave Thomas (Gcneral
Graham s) face is iransformed. (Perhaps Mike had put
something in the coffe€l) He orders the square to move off
towards its origjnal objective. [The morale rules for the
Mahdists require them to retire for tbree periods and then take
raur \e '  ,edcr ion Ie. l l  f i r . r  rhnugh . r  Ume ro reor  anr \e.
dismande the screw guns and load them back onto the mules
and re.uppl \  r \o \ (  $ i rhour ,mJl l  r rm'  rmmun run

All lhree companies of thc Roval Marinc Light IDfantry are
out of ammo. How near this acrion was to bccoming another
lsandhlwana we shall never know. Leaving thc clusrer of
buildings behind. the squarc nolcs on. Thc rrabs arc badly
mauled.  bul  not  \c t  bcaten.  Al l r rouDd the Imper ia l format ion
smallerforces ofarabs arc w,uching.,tnd shadowing the square.
I Shadowing is a tcrm used in ihe rules. Mahdist forces that
firslsight imperi,tltroops !ake a reaction test. Thistestdepends
to il large extent on the number thef themselves have in the
force and what ther- can see. If the throw of the dice gives a
''Shadow reaction. that tbrce wiil then tbllow rhe column. out
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of snall arms range. until such time as ihey have 1o take rnothcr
rcaction. as circumsrances change. or. il andher Mahdist forcc
af lacks lhe column the!  Ni l l  then do the same. l  lwo l roops of
Hussars lvho followed lhe reliring arabs gallop back to the
squ:rre $ilh the news thar rhe emirs have rrllied the mass with
rales of life to come in Paradise.

Oncc again thc\  moic td lards ihe Br i l rshrroopsar rs$i l i  jog
t | (x  Thc squarc oncc again hal ts .  norv rcrrncd.  and har ing a
much b. t ter  f ic ld  of f i rc  than bcforc.  Thc ar t i l lc r r  r rkcs a tcr r tu l
to l l .  bu l  \ t i l l  th . !  com..  Thc \ ' lar t in i  Hcrr \s  bark.  s l i l l  morc
fa l l .  Thc Clrdncr  guns opcn up.  bul  bolh jaml  Thc fanar ica l
r rabs inp.r lc  lhcmschcs on thc balonels orce agi io :  Thk t jme
thc Gordons on the r ight  of  rhe \quare t lke the brunl  of  the
onslaught .  holdmg thei rgroundl  A f icrcc mclcc delc lofc ! :  thc
$icked srabbing spears of  the arabs !crsus thc ba)oncts of  thc
Inrper ia l  l roops.  The renra indcr  o l  thc f ront  nnks connnuc to
pour shor l  raoge fme into Ihe dark hordc.  Onc of  thc j rnrmcd
gurs is  n lso caught  b)  thc s$ ar lhv $arr iors.  Thc bal t lc  $a\s but
the l inc holds.  d.spi tc  ferr fu l  cLrsuahies among thc k i l rcd
soldiers. ODcc again ho\Lc\cr rhe lvlahdisrs fail ro capitalize on
r h c  t . * i  i . . n  J r J  I \ r \  r r r i  r  l . , t i n p  r h e  . q u , r e  t ^  n L (  i J r i n
rcorganise. The casualiies anxrngsi the tsritilh torce are great.
rhe Gordons los ing lNo conrprnv commandcrs in  thc hand to
hand f i -ehl ing tsurv ing thc dcad rnd rcsupt ly ing takc t inc.  but
once again the lroops move ofi to\vards thcir objcctivc. 1hc
itlahdists lefl some 1200 dead in thc auack on thc \quarc. thc
slony ground taking on n red huc as thc forcc nucs off

l  he Hussars scout inglo thc f ront  scc x lo sml l lh i l ls  and to thc
f ront  of those a d isused sugrr  mi l l$  i th  a rust !  s tcam cngine and
a ra l l  ch inney l ronred by a loN Nal l .  Shors r ing out  and r is ing
lbovc rhc r \a l l  r i f lemen appcar.  thei r  shots. r re inef fect i le  as
th.  rangc is  loo grcrr .  On the h i l l t rehind the mi l l  more r i f lemen
can bcs.cn in  r i f icprrs .  Thcn rhe harshcrackol  ar l i l ler !  isheard

rnd f()m thc summit of the other risc r mud walled fort can be
scen and f rom th is  shel ls  whine nNards the Br i t ish caval ry .  For
thc Mdhdist  ani l lcrv  an unerpected bonus:  rhe l roop of the l9 ih
HusldA mo\ ing b in !c( ig ! l .  arc h i t  b !  th is  br( rge ofshol  and
suf ier  some 50% calual t ies-  l0  men being k i l led.  The Krupp
guns halc don.  thei r  \  ork.  1 \yo guns can no\ \  be scen and the
pfessed cre\ rs  appear to bc reasonabl !  e f i ic icnt .  lhe caval r !
no!e back and Graham orders Ihe Gordons to t.rke rhe hill. The
scre\! guns ue once more assembled ind broughr lo bear and
pour f i re  inro rhe lbrr  T$o companies of  rhe Gordons deploy
intoanoperr  order lorm.r l ion rod advarrce up rhehi l l .  The scrc$
guns cease f i r ing and rhe Gordons $reak re lenge t l i th  thei r
r i f lesr  ihe redoubt  i !  s i lcnced.  Olcr  thc mud rampar ls  and inro
rhe fut  thcv adlancc to f ind thc cncmy ani l lc  n\  dead and
dying-  but  ch l ined k)gc lhcr  k)  (op thcm runninq asav I  hese
$ere Eglptixn gunners capturcd in the ar.a in the la5l ielv
monlhs rnd prcsscd into scrricc wilh thc lU!hdin fucet rather
than losc rhei r  l i lcs.  Now having rhosc l ives taken bv thei r

On thc r ieht  the Yorksand Lancs prepare toassaul t  the $gar
ni l l  $hcn sudd.n lv .  over  the Nal l  and f rom the r i f le  p i rs
bevond. sonc tive hundrcd riflcnrcn rush for$ard in a fanatical
charge The tsflrish commandcr can t bclievc his luck. He lvds
not k)oking lirNard ro assaulling such a strong position. Now.
sccing ihese li emell charging iowrrds him. waving tbeir rifle!
l ike c lubs.  he orders rhe l ine to f i re .  Stcad!  vo l le ls  reduce th is
horde to t r  rabble- l rnd a lcrv  smal l rabble !1 lhat l - l  hc i rcourage
c\aporaics ard rhet turn and flcc. Thc dcicnec has hecn
broken.  the l9 th Hussarsmove do$n intorhcvi l lage $,here they
i ind large suppl ics of  ammuni t ion and some guns.  

' lhey 
put

torch to thc v i lhgc and the suppl ies.  lhe ammuni t ion.
gunpo*derand a l lmater ia lsgo up in  f l rnres and acicophonyof
sound rcnts thc dcscrt air as rhe eripkxions connnue uotjl all
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that remains of the village is a smouldering pile of ashes, then
the air is once again still. The remaining arabs melt away-
Graham has achieved his first objective of finding and
destroying Osman Digna's base. The troops rest and carry out
all the unpleasant tasks that arise from battle. Fortunately th€
village has some wells so water can be replenished and th€
troops rest. Friendly arab and Abysinnian scouts are sent out to
follow the followersofOsman Dignatosee which direction they
take. Gnham must now decide what action to take. He has
three basic options: follow the arabs and try to achieve a total
destruction of this force: move on to Tokar and establish a
garrison there;or nove straightback toTrinkitat. To the north
of Graham the second brigade under Major General Davis
(Doug Mason) consisring of Royal Irish Fusiliers, 1?th and 28th
Bengal Infantry plus the two Krupps guns of the Egyptians is
establishedatOrao (5H). AlsonowunderDavis'scommand are
the three companies of Egyptians garrisoned in the town.

During March the Mahdi'sinfluence has grown as more tribes
move over to emblace hisideah and the map now shows control
over the squares sci 9Ci 10D;48;4F and 5F. [See WW2] The
noose is tightening around Klartoum and supplies are being

raidedin and around the Nile from wadi Halfa down to Ainius.
Accordingly the British Garrison in Egypt is moved down to
Wadi Halfaandthe Egyptian and Sudanese troops are moved to
a concentration area some ten miles north. General Earle.
commandingthis force. has had reports ofa base camp for these
raids in a village in the foothills of a small mountain range in
Square 3D (Mahdist influence square). As supplies are having
difficulty in gerting through because of these raids General
Earle sends out apunitive expedition to destroy thevillage and
supplies and proclaim to all the local sheiks his intention to
punish any one of them who sides with the Mahdi. lThis action
will be fought out at the Newark convention on the 10th June.l
In Khartoum itselfGordon has no worries at this moment and is
busily organising his defence. Plenty of ammunition and food
give him no cause for alarm, but the danger signs are there.
Repeated requests from him to theBritish Governmentto send
more troops into the Sudan so far fall on deaf ears.

What happens at Otao and in the north will be featured in the
next issue oI Warsames World.

The follo*ing, n exerpl from tDalr lrols ir wadae by Sir W.lter
Gilb€y, Ban., published in 1900, nay be of inrerBr to lhNe gameF
orgeishg cmpaigDs in the Sudm o. sinilu eNi@rm€nti. Il is
appeded to Mr. Gildcr's articl€ for the dcletlrion of you. inteller!

Po^'rrs rl rus Souo,\x.

The late Colonel P. H. S. Barrow fur-
nished a most interesting and suggestive
Report to the War Of6ce on the Arabs
which were used by his regiment, the rgth
Hussars, during the Nile campaign of 1885.
This report is publisbed among the Appen-
dices to Colonel John Biddulph's work,
Tte XIX//r and lleir Tines (t899.

Experience, in the words of Colonel
Biddulph, had shown that English horses
could not stand hard work under a tropic:rl
sun rvith scarcity of water and desert farc.
It was therefore decicled before leaving
Cairo to mount the regimert entirell' ou
the small Syrian Arab horses used b1- the
Egyptian cavalry. Three hundred and fifty
of rhesc l itLle horses ha,l been s"rrt up in
advance and were taken over by the regi-
ment on arrival at lVady Halfa. Colonel
Barrow thus dcscribes these horse,

" Arab stallion. Ar-erage height, 14
hands ; average age, 8 years to 9 years;
sonlre 15 per cent. over r: years; bought
by Egyptian Covernment in Syria and
Lower Eeypt; average price, drS."

.A.bout half of the ponies had been through
the carnpaign in the Eastern Soudan vith

the reginent in tsebruary and March, r8ti4.
ard hacl returned in a very exhausted state.
ln Septenrber of that year they uere
marched up from Assouan to \\iady Halfa,
zto miies; and when handecl over to the
rgth again in Novembeq al l  except some
lo per cent. of the nun,ber \r 'ere "in very
fair narching condit ion." From Wady
Halfa the regiment proceeded to Korti, a
distance of 36o miles, at a rate of about 16
miles per day, halts, one of one day and one
of two days not included; their feed con-
sisted of about 6 lbs. of barlel or clhoora*
and ro lbs. of dhoora stalk; and on this
rather scantl 'rat ion the horses reached Kort i
in very good condit ion. Here tbey remained
for eighteeu drys, receiving 8 Jbs. of green
dhoora stalk clai lv instead of S lbs. dry:
the rest an<l change to greeu foocl pro-
duced improvement in their condit ion.

\Vhile the mair bocly rested at Korti, a
detachment of f i f ty went ro Gakdul, roo
miles distant, on reconnaissaDce i they per
formecl the march in sixty-threc hours, had
fifteen hours resr at Gakclul, and returled
in the same tine. Six of the party returned
more rapicl l l . ,  covering the ioo miles in
forty-six hours, the last 5o being coverecl
in seven and :r,half hours. During these

+ Dboora is a kind of millet
and introduced into th€ south ot
millet and G'rinea com.

cultivated throughou! Asia
Europe ; called also Indian



n,arches the horses rvere ridden for eighty-
three bours, the remaining fifty-eight hours
of the time occupied being absorbed by
iralts.

The reconnaissance party having returned
on the 5th, the regimelt, numbering 3
officers ancl rz7 men, with r55 horses,
srarted, on January 3, to march with
General Sir Herbert Stewart's column
across the cleserr to Gublt. 'l'his l,arch,

336 miles. occupied from January 8 to
February :o, 4 rrri les only being covered
in the hour they uere noving on the last
date. They halted oo the r3th at Cakdrrl;
rvhereby rhe average day's journey rvorLs
out at nearly :6 miles per day, or, if we
ignore the march (4 miles in one hour) of

January :o ,  a l  near ly  :S  nr i les  pcr  day .  The
hardest clay was the r6th, when the regi-
nent travelled 4o miles in rr] hours, fron

4.-io a.m. to 4 p.m.. the horses receiving each
half-a-gallon of u,'ater ancl .1 lbs. of lbod
grair,. Their ability to work on scanty
diet rvas put to the test on this fortnight's
march. The average daily ration for the
first ten days was from 5 to 6lbs. of grain
and : gullons o[ nrrter I the hor'es coverinS
an avcr€e of 3r miles per clay exclusive
of the halt at Cakclul on the r 3th.

When the final advance to the Nile rvas
macle, the horses rvent 1ifty.6ve hours with
no water a! all, ancl only r lb. of g_rarr; sone
r5  or  :o  l ro rse .  nere  upwards  o f  se len ty
hours without water. During their halt at
Cubat from Januarl. 26 to February 14,
they had received but oue ration of grain,
6 lbs. given then two clays Lrefore they had
to start for the Nile. During this period

they performed out-post and patrol duty
averaging about 8 miles daily.

On the return marcb, the journey between
Dongola and !Vad1. Halfa, z5o miles, was
performed on an average rate of 16 nriles
per day, with one two-days'halt. On this
march the regiment usually travelled at night
for the sake of coolness, but the scanty shacle
available generally compelled exposure to
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the hot sun all day.
Colonel Barrow remarks, " I think it may

be considered a mosr remarkable circunr-
stance that out of 35o horses, during nine
months on a hard campaign, only twelve
died from disease." Colonel Biddulph sums
up the work of the horses in a few words:
" The performance of the small Arab horses,
both vith the river and desert columns,
carrying a heavy weight, on scanty fare and
less waier, is a marvel of endurance." The
former ofhcer attributes the small percentage
of loss fronr disease ro rhe facts (r) thar
the climate of the Soudan is most suitable
for horses, (z) that the Syrian horse has a
wonderful constitution, and is admirably
suited for warfare in an Eastern climate.
Colonel Barrow's opinion on the suitability
of the Eastern climate for horses must not
be read as meaning for horses of all breeds.
On the contrary, Colonel Biddulph, in worcls
quoted on a previous page, states that ex-
perience had shown that English horses
could not withstaod the conditions of cam-
paigning in the Soudan.

Sir Richard Green Price, writing over the
familiar pen-name of " Borderer," in Baily's
Magazine, has urged the formation of a regi-
ment of Lilliputian horse, to consist of men
under 6ve feet, or 6ve feet six inches, weigh-
ing Dot over eleven stone, of good chest
neasurement : these he would mount on
ponies not over r4.2 and equip with light
arms and accoutrements. As he pornts out,
increase in our cavalrv is an admitted
necessity, and this branch of it in particular
appeals to the common sense of the people
as a quick and handy service :

!.After many years of practicai experience of wbat
poDies can and do accomplish, especially well-bred
ones hardily reared, I do not hesitaie to say thar
they witl beat moderate horses of double their size,
and that very few of our preseni cavally horses could
live sith them in a campa;gn-they af€ more easiiy
taugbt, handled and mounted than bigger horses,
and Nith twice their constitutior and thrice their
seDse-with riders to suit thenr, vhere are the draw-
backs to their emplcyment ? "



SEVEN SAMURAI
by Pae Gritton

I susped that many waryqmers arc inspned b bnnch into new
arcas by some ol the exccprional figurcs now availabk. HavrnR
seen thcm f?aturcd in a maeazine or displaycd in a waryamei
shop, rh?y seen quite nrcsbriblc. This haipek?d to me-a lcwyearsagowh?n I discovercdTftvot Diron iianurci. I bouitu a
handlul and painQd then up. Thcy tat in nj.abinet, oficn
admircd (notonly by mtsell!)fotrcne line, wihou!evq takinp
to he fi.ld oJ battl?. rh?n I was spu ed into action by a lalc nisil
vicwine oI Akim Kunsawas epic liln Scvcn Samurai. tt
prcvided th? pe*ctscenatio lor o skirmish. ftquinng li le morc
than lhe handful ol 'anwailieurcs I had. The folbwu| s.ena o
b based on the heni. erploiE ifrhosc scven hun8ry in ladnS
ttro score of desperute dandits-in the sitteenth cen ry.

Trewr Ddon of Dircn Miniaturet built his rcputation on his Samurci range. At one time'Diron Miniatures and 'sanurai' ilre
vittua y sJnoryrnous. whilst Trevor is novJ norc actively prcnoting his 25nn A.c.w. and Gtun.t A iance ranpes the Dinn

the palisade, a Southem track and an Eastern one over a
woode-n brid8e inro the paddy fields. The paddy fietds have
been tlooded and a ditch dug across the south of the villaqe
where lhere rs no palisade. Both are virtuatly impassable io
horses. The bridSe has been demotished. leaving rtiree houses
and Gisaku s mill isolated and undefended. Thire are about
thirty houses in the village all rold.

WEATONS
Some detiniLions of rhe lerms used may be hetptut.
Ka,tana - the. usual dighrly cuNed. ;ingte edged Japanese
ngnrrng sworo, whrcn may be used In one or two hand\.
No-dacri - a longer swo'd which reath requires tuo hands.
Yumi - rhe powertul asymmetrical tons bow.yrfl -" long bamboo spear with a tong rip.
AroueDus - a orimitive fireamFearing the retum of the bandirs, who would take everthins

they own. rhe poor villagers have gathered lheir meagre weahE
to hte samurti io defend them. ire samurai have made some
defences around the village to bolster its usual defences. The
central open area of the village is about one hundred yards
acrossand i!surrounded by lharched hurs. There are threewavs
into lhe villagel a Nonhei Lrack through rhe woods to a gapin

TI{E VILLAGE

TI{E BANDITS
There are forty bandits, under the command ofa vicious leader
and his tvro henchmen. Their aim is to raid the villaee to feed
lhemselves. but they must now punish these pa n iculai vi agers
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Satrufti ttnge is sli
rennd? nry ho$ercr!)

of figurcs it tontains. mutteriig about a total o|erhaul and

for daring ro hire samurai and defy the bandits. Half of the
bandits are mounred and rhe! have rhree arquebusrers and an
archer si th lhe po$erlul  longbow. or)umr. De,er l ion in lhe
lace ol  ad\er\rry is l ikely and q i l lprobabb be puniqhed by dearh
rr rne Danort  teader ls around.

3
l
z

f.mity brarcr' mour r@poN

3 3 3 k a m
Z 2 3 aquebus, *ar,,a
2 2 3 ka!'na

I or2 I or 2 0.1or2 one a4uebus, one tzni
ninure oI_eat and
kata,a

THE SEIEN SAMURAI
The samuraiare lead by Ka'nbei. a veteranwho has selected tbe
olher \ix- Shichiroji i\ a slrong man and carrie! a yari. o' tong
spear.  whrle ( iorober.  wearing armourd sleeves or Kote is a
doughry lighrer. Heihachi t lhe clou n otlhe group. a humorous
man who keeps the others' spirits up, but htis n; fool when ir
comes to a fight. Kyuzo is a master swordsman, quiet. €alm and
deadly. The youngest of the samurai, Katsushiro, is Kambei's
adoring tol lowe' 3nd t ight\  at  his side. The sevenlh. Kikuchi lo.
r \  nor real l )  a samurai ar al l ,  but lhe son of pea\anr larmer who
has left his home and preterds to be a nobleiamurai. He carries
a long no 4achi sword and might be €onsidered to be an
tchi)o gusoku. a rural .  unsophisl icaled samurai They a'e
fighring for food. I'eep and the tun of i( bur are loyat roiheir
cdu\e and ro each orher. Their purpose is to drive oft the
b-dndi l .  k i l l 'ng ds many a\ po.\ ib le in ihe process. and save lhe
vrrlase lrom oe\tructron

? t l r l
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Shichioji
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ferdill brarerl amour BeaFo6 Horses will not run into a group ofmen on foot, so long as they
stand firm, butwill skirt aroundthem. Horses may notjump the
Dalisade nor lhe ditch. but both are Dassable to men on foot.
iaking a whole turn to get over them, auring which they cannot
fight.

Morale
When r$o groups come inlo conlad. rhe f i rsr rhing to sort  oul  is
who i. going ro run and $ho ic goingro crdnd and ftght. for each
group of figures (a group nay be any number, including 1) total
up their combined ferocity rating and, separately, their
combined bravery. Ferocity is the image presented to the
enemy, which mayfrightenthem off, while braverycanbe seen
as resiliance to the enemyf intimidatingferocity. Each sanurai,
bandit leader or henchman, or each arquebus or yumi, having
the ability to intinidate, getsa dice throw added to the ferocity
total (dice being a six sided one with nunbers 1, 1. 2, 2, 3, 3).

There is also an extra ferocity dice to be gained for previous
combat victories. which is exDlained in the combat section.

Ifone group's ferociry is twice theiropponent's bravery, then
their opponents will tum and run. lt may happen that two
groups frighten each other off and end up both running away!
Once troops are running away they have zero {erocity and may
be pursued continuously until contact is lost, when the fleeing
troips halt and tum abolt. Convenely, ifone group'sbraveryii
twice the other's ferocity, then the latter will not charge hone.
It becones a stand off.

If neither of the above two conditions apply, then combat
ensues. There is an advantage to the side with the higher
ferocity, which will be explained in the combat rules section.

An example mayhelp to clarify this. Kambei and Katsushiro
have isolated three bandits and attack them. Kambei's ferocity
is 3 plus a dice for being samurai and another for carrying a
yumi, bringing his total to 6. Katsushirohas2, with 1on his dice,
so theircombined totalis9. TheirbraveryisT. The three bandits
have a total ferocitv of 5- their braverv totals 4. Since the
samurais' ferocity, 9; is more thantwice tie bandits bravery,4,
the bandits will run,lo be pursued to theirdeaths bythe faster

The movemenl required a result of ferocity/bravery reactions
are made at the start ofthe next move. Figures on foot do not
suffer penalites for turning.

Combat
Like ferocity and bravery, combat potential is calculated for
each group of figures. Base contact is the usual criterion for
combat to take place, but those on foot armed with yari or
sharpened bamboo polescan fight ftom a second rank. Tolalthe
weapons skill for those eligible to fight, add the throw of a dice
(1,1.2,2,3,3) for each samurai.  ihe bandit  leader,  the sidewith
the highestferocity and any bamer beingdefended. Troops that
have run fron a ferocious eneny and are pursued and caught
will fight at only half effect. This should give a total {or each
group which reflects the potential damage they can inflici on
their opponents. The side with the lowest combat potential
takes the difference between these rotals as damase inflicted on
lhem. Take asat l rom lhi '  f igu'e rhe group\ lotal  armour
factors. The remaining number represents the casualties taken
in numbers offigures. Those with the lowest armour ratingwill
be taken as casualties first, any excess olthis number is overkill
and cannot be taken by any other Iigures not involved in thal

Evenif  thelosingside'sarnourisgreatenoughtopreventany
casuahies, they are forced back 5 yards (1 inch) and in the nexl
round of fighting the victors of this round will gain an extra
ferocity dice.

Kyuzo and Shichiroji, with six villagers, face the bandit leader
andthreeof hismen. Kyuzo\weaponsski l l is4plus2onadice,
giving6. Shichiroj ihasafactorof 3pl  soneonhisdice, giv ing4.
The villagers are worth l each, giving 6, and a grand total
combat potentialof 16. The bandits'weapons skill ratings are I,
1. and 2 giving a tolalof4. Add to this the leader's weapon skill
of 3 and h;s dice lhrow of 1, and the grand total is 8. Ferocity

,l
!

l
l
l

THE VILLAGERS
Forbidden by law to bear arms, the villagers have a motley
selection of sharpened bamboo poles and Fri, the later being
taken ftom rhe dead samurai on battlefields or from samurai
retumingfrom the fightwounded. The villagers would ambush,
killandrob thesesamurai, keepingtheirweapons and armourin
hiding. The villagers have liule fighting skill, but have been
given some basic lraining by seven samurai- The women ofthe
village are quite untrained, but, armedwith a collection of farm
imDlenents and hatred of the bandits. will finish off isolated
raiijers who get into the village.

ropon lemily hnrery amou
skil

,16 vilage ned I I 0' 0

IE vilage som.n Il2 | 0 0

'  coun l6 l /2  po in r  perv i l lager i fkd  bysmuni .

STARTING POSITIONS
The bandits srart on the track beyond the wood to theNorth of
the villaSe. This Northem gate is guarded by Kyuzo and
Shichiroji, with a band ofeight villagers. They plar to allow the
first one or two mountdd banditstocharee in. butthenclose off
the gate with awall ofspean and swords. Thosethatgetthrough
will be met by the reserve in the €entre of the village, €ornposed
of Kambei, H€ihachi and Katsushiro who lead twelve villagers.
The demolished bridge, now built inlo a barricade, is guarded
by the imposter Kikuchiyo. with ten village men, while the
Southen track into the village is held by Gorobei and sixteen
villasers. The villase women are hidden in one of the huts.

THE RULES
The rules that follow are intended to make a fairlv fast same
wilh Dlenr\ ot acrion. which is more suired lo in,iiv'dualised
wargimesihan slow. measured play with too many charts and
involved "accountancv". Morale is an imDortant factor and the
leadership shown by ihe bandit chiefs a;d the samurai in this
respect is decisive. Ground scale is five yards ro an inch, so the
village square is about twenty inches across.

There used to be. in warganing. a sysiem known as "first
move". It is somewhat out of fashion now, being replaced by
simultaneous moves. but it did avoid some difficuh calculations
of phases of moves and when. exactly, did those two units
collide and how much is left forthem to fight in. In this game it
helpslhe action to flow to and fro and doesn\ give an advantage
to the bandits. who eet to move first.

Below are the maiimum moves for one tum-

baDditr and villagers

standard hilvwood paddy
4'� 3" z'�

S ' � { Z '

Hohe,.  $ hen making a \harp tu 'n. loore 2 tor each 45 deg ree\
or tum. so a l8U desaee Lur;  lo\es al l  eishr in\her oi  rhe niove.
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qorked our lhe lame for each group. ,o rhere is no advanlage
lhere. The bandits have ro rak; rhe dir ference, lb -  8 -  8 6n
their arrnour- Their armour total is 7. so rhey must take one
point in casualties and theleast armouredbandit bites the dust.

Yumi and Arqubbus
Accurate range( for lhe bow and rhe gun are simi lar and so. lor
easeof working.are con,rdered asrhesame. rhatrs l00yards. or
20". The easiest wav to work missile weaDons is to have a
measuring stick with the range brackets rna;ked on it.

and be destroyed-
However, once the rain stans, which is torrential ar this time

ofyear, no fire can be lit, nor arquebus fired, and the bowstrins
ofthe /urri will be too slack foause. At the beginning of eac[
turn, throw a pairofnormal dice, a toral of ll orl2 giving a rain
burst that will last for 2 to 12 moves, again determined by th€
roll of two dice.

Victory conditions
If the samurai are killed then the bandirs win and the vilase.
being undelended will be razed as a waming ro orher peasa-nrs
gel l ing above lhejr  s lal ion. I f  rhe bandrts leader and both hrs
henchmen a'e ki l led. Lhen rhe bandirr  wi l ld isperse, leavinq rhe
!illagers and samurai vicrorious. Olherwrse a poinrs sysremha)
be used; the r i rrr  r ide to accumulale f ihv Dbinrs c;n ctaim;
victory. The bandits score l score for each iut fired and for each
villager killled, but 3 for each samurai killed. The samurai and
villagers get 2 for each bandit, 4lor each henchman and 10 for

to hit

shdting from hors€back

25-50 yds 50-100 yds
7 8
8 9

0-25 yds
6
7

Nominale therarger.  rakerheshoorer,weaponsskrt tandadd to
i l  the rol l  o l  an ordinary dice (  l -o) i t  lhe rarget i (  moving rnd/or
under cover. rubtract I lf rhe resulling fi-gure is equ'al ro or
grealer than rhe score required on rhe -TO HtT chan for rhe
particllar range. a hit h dcored. co back to the l, l, 2, 2, 3, 3
dice. i f  the rol l  i ,  equal to or grearer than rhe armour rar ing of
rhe rarger.  rhen rhe $ound pua rhe t isure out ol  acrron.

TheJ umtcrn be frred rapial ly.  once eech move, tr i rh a trmir of
ten arrows. The arquebus is much dower to use. takins two
consecutive moves to load. du ng which time the loade;may
nerlher more nor fighL. and il toiced ro do so musr slarl lh;
loadrng procedure over again. So the arquebu\ can only f i re
every third move and has a I'mit of five shors

Fire and water
One. or more bandits, who, without being involved in any
combar (which would ca!,e them ro drop rh_e burning rorchel
lhe) carry:) reach a building from our\rde rhe !ilta8e. 6r rrom a
DUrnrng burldrng. and spend lhree more( undisrurbed rhere,
c!n clarm ro ha!e f i red the bui ldine. t r  wi l t  bur!  rur r<n nuvcs

killing the bandit leader.

The banner of the Seven SonuraL
The si, circles rcprctent the samwai,
the iiangle is Kikuchiyo, and the
character .rt the bolton k Jor the
farners they arc fiBhnng b prctect.

The fanilt crcst of Kanbei,
Ieader of the vmunL

O o
O o
o 6
A

ts
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loud \hoo\h o l  r  mul t i t l .  rocket  l runchcr  f i rcd h\
\ l  r ' . 1 . , . . r _ r ' r l ,  1 1  l - ' , i . . _ i  .  ^ ' t  '  " '  ' . .  , i  ' '
. r  . k  r . l . / r . . . . .  ' 1 , i l . r  J . -  . ,   . r . r  r . ' r r  f . , .  I
e \enIs \ep.r rarcd b\  onc hurdr .d \cr rs  or  nrorc.  Bolh tcr iods
hr \e mLrch Io o l fcr  lhr  $rr ! ! . rcr .

An ordcr  lo .  rn , \ f lhrn mosquc o l  I  \ imple y i lhgc L\  pc lnd I
ic \  hou\cs lo. ro$i th i l  prcsenledno re. r l  p tu l ) lcnr \  For lunrre l \
I  \x \  not  x \kcd tu)  nrrke mounr. r i ' rs  or  rock\  h i l l \ ides rc)
rcconrprn\  th .  sccDl l r io l  I  h . r \e  \ is i rec l  lnd $orkcd in  Ar i r t l
countnc\ .  but  ncvcr  Alchlo is l rn

, \n  lghxn g i r l  I  knc$ in Srudi  Ar . rL i i r  \ r id  rh l t  rhc Helaz
moonl  n f tngc thcrc rs  nru.h drc srnre rs  pnr ts  o ih. r  counn\  I
r " t n r , *  e ' i . . r .  r 1 . \  L r . i 1  , r r ' 1 . : 2 . r .  p , t , , r ' :

humld he r  ( )1 J .ddxh rnd thc cor t ( I r l  p l r in .  I  hc cool .  c lc lD r i r
' .  1 . l r l r  r . .  . . r ' r *  l , r ' , . 1 , " i <  l r  r l r  ' . . . , ( . . 1
nunrbet  of  smr l l  \ i l lag.  hou! . \  rnd nros!ucs U\  o\n
phorcgraphs o i  lhesc.  backcd up h\  R & S Nl ichrud s book or
At- rhrnr \ I rn ph ogfuphs.  sr lc  mc th.  in ldmrt ion I  necd.d.

CONSTRUCTIO\

of Ildtt[et etlts

I ' l \  r I  L  ,  inch \  rs  us.d lor  th .  squarc t (^ !cr  rnd thc nrr in  bod!
ot  th .  nrosque.  lhc \ndo\ !  \crc  g i \cn \ t r ip  \ood nru l lxrns
xnd rh in cr f t l  shut lcrs nrmc \ho$.  rs  pxr t l \  op.n

Sonre rnrs ler  rubblc f .onr  th.  ins idc of  rn o ld mi \ in !  bo$l
p 'o\  idcd urkes o ldr i .d  phnc.  \  h ich I  u \cd on thc lo$cr  prn of
Ihc $r l l i rs  on both th.  m\( lu .  lnd thc hou\cs.  A \ rsh o\ . r
$ i rh lh inh nr i \ .d  ph\rcr  \o f tcn.d rh.  er ter ior  r (x le l l ins i r r  our
u\ual$a\  Al lbui ld ing\  \ rcre g lued lo rhm harc l l )o l rd l ) rsr \  rnd
gtr .n \om. gr  ound\ork nrodcl l lng

PAINl'ING
AII  bui ld io!1s $. .c  shosn rs $hi rc$lshed.  bul  $ i lh  -$rnc crr lh
or  sr rd colour  sho\ ing hcr .  rnd rhcrc Ihc s lc fed b lue creen
colour  pccul iar  t , )  Iarn \ {s  rppl icd rc  rhe shurrcrs of  lhc
r n o s q u e . r n d t o t h . s m a l l  d o n r .  $ h i c h h r d b . c n m r d e o 1 . t I  u r c h
N o o d e n b a l l  a n d t $ o \ o l ) d  b c r d !  A l l  $ r s h c l d t o . q e r h e r q r l h . r
l .ng lh o i  cockt . r i l  n ic l  \h ich mpportcd thc cr . !ccnl  on mp

\{EASI Rl.l\ l t l \TS AT 20mm SCALE

The te. rdcr  lskcd [ { ) r  a  fc \  housc! .  rnd so sc cut  our  r rd
ssembled r  brs ic  hous.  rnd thc.  I  $cnl  to  sork on rh.m.

adding bu(resscs.  pro j .c t ing scct ion\ .  s l ighr l !  d i l lc .enr .oof
t rernnenrs nd so lor th.  $hich hc l tcd to S.1 I  fuel ing o l  som.
\ r r ierv in  Ih is :0mm r !n! . .

Ihe c l ier t  h . rd cmphr\ i ! .d  th l r  he $ould h lc  r  t r i r l \
. , r ' r ' c " l e  p p ' . , r  1 .  i 1 , - (  . , .  ! . ' r  ' r " r . I l  \ l . n ' L r . i 1 ! .

This  presenrcd no d i f f icu l l \  -  l \  I  s ls  fnni l i l r  \nh rhc l rcn.r l ! l
' t .u t \ '  look oI  thc poorcr  qurr lc fs  of  the Arab \or ld l

I  nru.d l  fhorcgr  ph I  rcok h igh up in  the Hejrz  (somcwhc! .
b. \ond l r i f .  Ihc moLrnra in lo$n\h ip $here rbc Sludi  ru l .A
hr ! \c  Ihc i r  sumnr. .  t l l lucc)  of  I  su i la l r le  nrcsque.

N l o s q u c  9  x  1 r  x  5 i n c h . s h i g h
Nlosquc To\cr  l l ' :  x  l ; ,  :  S xrchc\  h i "h
House ( rot l l  \ r l l  r rcrs)  a !  5L:  x  5 inches hrsh

SOURCES
, 1 l g / , , ? r i r t , r . b \ R & S
,\' o t th Vi s t Fkrnie t. 6.\
Anns Ser ics 1977)
Aulbors con\cr \a l ions
of  Arrh \  i l lagcs.

Fr lurcs ( !  h i i  largc ior
Ed\ard Sur. in

\ l rchaud (Thrm.\ & i lud\or L9l i0)
R \ i lkurson Lrtham (Ospre! Uer .rr

\  i rh Alghxn cmigras.rnd phoro.qfu phs

thi \  l ( lmnr scene) b\ John Rr\ rnd

-4



. lnr t \  rdr ldDlr \  ndtr .  t l tu int  lA i l r t^  l tu  Put  l t rn f  hal  horyht  rhcr t .
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Vietnamese vilagen and U.S. troops frcm the co ection of Keith Thonas - who also scmtch-built the huts. Keith - a rcal Moderns
erpet is Dav? Thomas's brother: Dave nay hog the limelight, but it's obtrious wherc &e rcal talent liesl

DUSTOFF
CASUALTY EVACUATION IN VIETNAM

Alan AD Hamifuon takes the controls

BACKGROIJND
AI the participants in the wars in Vietnam were very concemed
about tfte treatment of casualties and their evacuation from the
battl€field. The motives were different for each, of course.

ln the case of the United States Army and Marine Corps it
was a morale building and confidence inspiring reasoning that
prevailed. If it was seen that the utmost was done to evacuate
any wounded soldierc then the combat effectiveness of the
individual was increased, and subsequently that of the unit. A
geat daal of effort was expended in planning operations and in
the making of contingency plans so that there was always some
means of casualty evacuation available,

Many of these plans centred on the high speed ofthe tactical
helicopter in moving casualties hom almost the point of injury
to the poiDJ of suryery. Indeed, most of the divisional-level
hospitals had an ambulance helicopter platoon on establish-
ment. This allowed the time ftom wounding to hospital
treatment to b€ rcduced so that it seldom exceeded 4 houls. In
some ways this led to an apparcnt increase in the proportion of
deaths at field or base hospitals. This increase was, to a large
extent, due to the fact that severely wounded soldiers, who in
past wan would have died on the field of battl€, survived long
enough to reach hospital. However, the ratio of deaths p€r
lhousand casualtieswas dramatically reduced over any previous

The helicopter used for this work was mainly a conveniotr of
the ubiquirous UH-ID Iroquois (Huey). The converted
helicopten acquired the nickname "Dustoff' ftom the radio

callsign of a famous pilot. These machin€s, with their four man
crew, *ere fitted to carry 6 stretcher cases, but often exceeded
this loading taking sitting cases in addition. They were ma*ed
with the usual ambulance insignia and were nomally amed.
When the reed arcse they had only the cre*men's personal
weapons to suppess a "hot" landing zone. Some were armed
with the traditional two M-60 machin€ guns, one in each door.

The North Vietnamese and Viet Cong had similar motiv€s
and an additional set in denying the opposition the satisfaction
of knowing how effective they had been and in recoveing their
valuable weapons. This had the side effect of producing the
"body count" mentality in the Americans.

Viet Cong in panicular would striv€ v€ry hard to rcmove all
casualties and weapons from the battlefield. Their bases in the
tunnel complexes had hospital facilities and, €ven with only
human porters, they managed exceptionally well.

Any skirmish, or larger for that matter, set in Vietnam should
address itsef to the problems of exfticating the wounded. Th€
d€ad are more patient!

With this in mind I set about designing a sequence of actions
which were int€nded to bring more realism to my Viet Nam
wargames. The simplest to recreate on the table is th€
CASEVAC (Casualty EvAcuarion) system of the US Arny.
The reasons for this are that we, as westemen, can associate
with the concept and it is more readily translated into a game
scenario. The scenarios that I usually use involve a programmed
or umpire contrclled enemy. This suits the nature of jungle
wadare and the enemy and involves the players in role play-
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GENERAL SCENARIO SPECIAL MOVEMENT RATES
1.It takes one complete move for 8 unwounded men to exit the
large side doors.
2. Emplaning takes one move per 6.
3. The rate is halv€d for wounded casualties and quanered for
cnppled (assisted) and stretcher cases.
4. All helicopten must spend one tum at each speed bracket
accelerating and decelerating.
5. UH-l (all rnodels have two dools).
6. Firing at helicopten is difficult. Deduct 2 per lymoved and
another 1 if flying.

On€ecalledfor, the "Dustof|'sets offimmediat€ly. The crew
are bdefed on the way. It is the task of the caller to speciify the
Landing Point and protect it. The Dustoff will give away this
position and so the caller may have a hard time of it afterwards.
The time taken should be D6 + 4 moves.

BOOBY TRAPS

A US Army rifle platoon from a "leg" infanriy battalion has
been on patrolforten days. They have been living very rough in
their patrol base and have been on edge the whole time. The
platoon leader has doDe well so far, collecting information and
frustrating Viet Cong resupply with his aggressive palrots. He is
now returning to the battalion Rendezvous (RV) to be
transported to the brigade firm base.

So far the platoon has suffered onlyvery lightcasualties, none
serious enough to warant moie than rudimentary nedical care.
Agoodjob too, that was all that was available. The ptatoon atso
has two prisoners forintenogation. The last task for the platoon
l ies on rLs wdy home - a vi l lage ro pars lhrough.

UMPIREIS NOTES
Th€ Platoon h going to run into trouble before it reaches rhe
village, so that the game changes from what the player has
planned. The platoon is to run into a series ofpunji Srake booby
Lrdps laid along ils path b) lhe Vrer Cong. Thrs shoutd inflrct a
cf lpplrng casualry rhe punj is had been smeared wrlh
excrement to infect the wound. Any soldier so c ppted must be
etdcuared asquicklya!possrbte. I  h€ ptayerforgershe musl be
'emjnded. His serSeanvlriend whispers to him if neceslary.

The rulesoutlinedfit inwirh myViet Nam rules and should be
relatively €asily modified for any commercial or home grown
set. These rules have alreadybeen outlinedin a previous article.

Heli€opters will feature in thisscenario. Their role should be
limited to obsewation and CASEVAConly, because a gunship
would unbalance the game. One or two wjth a s€out should only
be used in dire circumstances and only to prevent the
annihilation of the platoon.

The helicopter mosl used and, tonunalelv. rhe mosr readJy
a!ar lable as t  krr ,  was rhe UH-tD ; '  H. Th; funcl ion ol  rhe D
model was a troop rransport or urility type and the H model in
Viet Nam was used for casualty rescue.

UH-ID (Slick) €rew a, up to 12 passeflgers.
max moves: cruise 110", conbat 80",land/take off40', hover
l0 '
Armour: Crew seats and chest prorectors - strength 12
Armament: 2 x M-60 (2x1) flexible MMG in door
nountings.
12" D-4. 24' D-5, 36' D-6, 48" D 7, Pen +3 Str 2

UH-IH (Dustof0 Crew 4, up ro 6 srretcher cases or 10 seared

maxmoves:cruise 100", combar 80',. land/take off 40,, hover
1U'�
Armour: Crew Seats and chest protectors - strength 21
Armament: crew weapons of 2xM-60 (2xt) as D model.
Special equipment: Jungle penerrator and casualty winch
above right door, framed stietcher, immediate medicat aid
equipment.

UH-ID (Huey Hog) Crew 2, or 4 no passengers
maxmovesrcruise 100". combat 80",land^ake otr 40,,, hov€r
10'
Annour: Crew Seats and ch€st protecton - strength 12

4xM-60 (2x2) 12" D4,A' D-5, 36" D_6, 80" D_7, pen + 3
SStr - 2
2 x Rocket pods each with 120 rounds with HE warheads.
These are fired in pairs at one pair per tenth of a move (to
give a spread)
20'6+. 40" 7+. 60'8+. 80" 9+, Bulst  5" Str  3 pen +5

(See previous aficle for details).
Punji Pits are sited on tracks or at the edges rvhere soldiers are
likely to srep heavil) (Ite US Arm! soldiers are wearing
modilied jungle boots which protect the soles but not the ankles
orlowerlegs). Theycan be spotted if the leading figure throws 7
or more on D10. Vietnamese add 2 and graduates of jungle
warfare or patrol schools add I to thei die rol. If the pir is sited
in bushes or similar diflicult terrain then a roll of 9 or more is
requlrecl.

If the pit is not seen then there is a 50% chance o{ each figure
stepping into it. Once stepped into the figwe is automatically
wounded. The tmp maybe poisoned and the soldiers know this.
Theywould be most unwilling to pull their foot out as this would
incr€ase theinjuryfromth€ downward pointingstakes set in rhe
sides ofthe pit. However, cutting your way out with your own
blood leading everlvhere must have been dif{icult not ro say
upsetting. Friends can of coune assist, but the VietCongcould
have a sniper waiting!

The extent of damage to a figure is di€ed for at once:

1 to 6 casualty takes no more damage but needs assistance to
move at - l" Per move.

7 + casualtycrippled. Requiresstretcherevacuationormustbe
carried.

Stretchers can be improvised from combat jackets and poles
or rifles. It is urlikely that riflemen would be happy aboout
using thei M-16's though. The casualty could be sat upon his
own rifle and ca[ied by two othefi at 1" and using one fatigue
point foreach two moves. The soldiers are trained for this and
would know what to do. The umpire can prompr ifnecessary.

The procedure for calling assistance is ourlined in the platoon
commander's instructions,

Anti-Helicopter fire by hand-held small arms is usually
ineffective. Hits scored on the helo€opter generally pass dght
through. A die is rolled for each multiple of three hits
(comulative) scored, a roll of 10 indicates a special hit. Dice
agam:
1 to 3 non-critical hit, but load reduced by 25%
4 to 7 non-critical hit, but load reduced by 50%
8 to 9 crew or passenger Gee not 1)
10 cdtical hit, helicopter musr crashland (see nore 2)

**Exception - every hit fromm a B-40 or RPG counts as a
special hit.*+

Note I Pilots ard co-pilots may only be casua{ties if the fire
comes ftom flank or front or the helicopteris hit by an explosive
round from a B-40 or RPG.



Note 2 A helicopter forced to crashland nust do so within
D10x 2 inchesand a realistic de€is;on by the umpire made ass to
the extent ofdamage suffered on landing. This can range from
minor damage when the pilot has plenty of time and a good
landing zone available to a complete wreck in the opposite

The aircraft will burst into flames during a crash landing if:
It hits a solid object on its flightpath
If it rolls a I on D10 on impact with $e ground
I{the rotordiscisfouled byheavyundergrowth orhard obstacles
on its flightpath
The weapon wasa HEAT or HE roundofat leas150mm calibre
and it rolls a 1 to 8 on a D10
The weapon was a HEAToT HE roundoflessthan 50rnm ifit
rol ls a 1to 4 on a D10.

Note3 the armour ofa target must be exceeded byrolling a D10
and adding the Penetration factor. Some types of ammunirion
will be unable 10 penetrate the helicopter seat armour.

THE PLATOON - THE GRUNTS

Ground: The area that we are to sweep is generally flat with
smallareas oftrees and underbrush. The village is surrounded
by wet paddy fi€lds. There are three main features:

I Hill 125 which is really a low ridge
2 Hill 135 which lies off to our left
3 The stream which lies between us and the village where it

Mission: We ar€ to sweep the village of Can Son.

Executionr Three phases.
1 Aggressive patrol to Can Son
2 Sweep of Village
3 Move to RV

(The playernow issues his instructions to his squad leaders who
may be players.)The only changesto ourroutin€ orden are that
we have a Dustoff on call from Battalion. lt s one of the new
birds with the special gear. So, they must be expecting trouble
from Charlie. Remember my set is the only one with comms to
battalion. The Dustoff colour for today is GREEN and our
number is 8.

Note l. The pilot ofan aircraft which you call in io support you,
be it Dustoff. Slick or Snake (Huey Cobra), will ask for a
markersmoke bomb- As soon as you release it Charlie rrill start
to throw smoke too. So you must be able to tell h;m where you
are and when you pop the smoke. The filst lot he sees will be
friendly, the other hostile. He will also confirm the colour to
you on the radio.

Note 2. The number is used to recognise friendlies. The
challenge is a number less than 8 (in this case) and the counter
sign is a matrer of simple addition.

Note 3. The platoon has a Kit Canon Scout - a converted Viet
Cong. The umpire plays thischaracter, who has so farbeen very
loyal and effective. He knows what will happen to him if he is
taken alive.

This can be made up as per the guidelines given in an earlier
issue of this magazine's predecessor or based on the table

Platoon HQ

squads (3)

Offi€er, M-16 or CAR-15
Senior Sergeant, M'16
or more radio operaion, M-16
Runner, M-16
Aidman (Medical Orderly), M-16

(l  90mm Recoi l lessRif le leam-veryoccasional-
lv l)

1 Sergeant Squad Leader, M-16
1 Sergeant Fire Team Leader, M-16
1 Machine gunner, M-60
2 GrenadieE, M'79
6 Riflemen, M'16

THE VIET CONG - CHARLIE
Do not make the platoon at full strength real units seldom are .
Thesquadsshould average out atabout8menand HQ at about
3 .

In addition to the weapons listed almost everyone carried a
pistol as personal prope(y and last line of defence. Also nore
that the Aidman is armedand there mavwellbe other aidmen in
the squads. The platoon HQ aidman is considered to be more
highly trained.

For patrols and sinilar missions the troops could be armed
with several Claymore mines Gee last article) and M-72 rockets.
The umpire may choose whether to allow these or not.

Once the composition and equipment of the platoon is
decided, brief the platooncommanderalongthe lines belowand
give such additional information as he might reed. Lay it on
thick abour the evacuation of casuahies and the recovery of
dead bodies. The Bodycount of the enemy must not be
forgotten. Ncir must thepdsoners. The Kit Carson Scout would
cheerfully execute them very slowty given half a chance.

The local forces have taken a severe beating at the hands ofthis
platoon. Thus lhe main force command has released several
cells of 3 to 4 fighters to harass and win back some face. The
prime requirement is that the platoon must suffer heary
casualties the heavier the betterl lt would be most satisting to
down an enemy helicopter.

The Viet Cong forces on table are all umpire directed. Some
should be enplaced or deployed at the beginning ofthe game
with rhe main strength nor ariving until the helicopier(s)
approach the platoon.

Viet Cong Cells for this scenario are of several types:

b. Support
3-5 men with AK-47
3'5 men with B-40 and AK-47's

US PLATOON
COMMANDER'S BRIEF

c- Fire Team 3-5 men with LMG and AK-47's
d. Support 2 3-5 nen with rifie grenades and small

e. Assault 2 3'5 men with B-40, Anti-tank grenades
and smalt arms

f. Command 3-5 men includine aD officer with small

g. Reserve
h. Clearance

arms and, perhaps, a radio
3-9 men with assorted weapons
3-9 men/women, unarmed, for casualty

removal and recovery of own and

Your plaloon has completed a very su€cessful mission,
patrolling in an area that was once a Viet Congstronghold. Th€
villagers have been won over from hostilily to apathy from
suppodngthe Viet Cong. You cannot count on them for help.
Your last mission on the way to the Rv is to search the village of
Can Son. Th€ map shows it as a very small hamlet.

In the early hours of the morning you call your squad leaden

Although umpire controlled these may respond to a set of
cards or only appearat a predetermined spot on a given die roll.
They should also represent the members of a recognisable
military unit - say a platoon orcompany. The umpire must use
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his judgemenr as to how they en ter or are deployed. In this gane
I deployed a platoon of 27 Viet Cong with several weapons
teams emplaced as shown. Reinforcements wer€ quartered in
the hanlel. The cells must be kepl together as a sub-unit.

PURPOSE
The purpose is to keep the US playen under stress as mucl as
possible. They should be kept thinking along the lines thal lhey
have been briefed untilthe snipersstart orthe punji pits clai,'r a
victim. Barely a move should passwithout some event or othe.-
disturbing them -

peasanl farmers with oxen
flights of birds disturbed
''It's too quiet Sirl"
There is a movement off ro your righ/left or wherever
There are suspicious sounds
Can you tell the difference between a waler buffalo
wading ir a mud hold and a clumsy Viet Cong?
Can you tell the difference between the workers in the
field and Viet Cong Observation Posts?
Can you tell the difference between a bend in the track
and an ambush site?
What's that suspicious pile of earth beside the track?
I'm sure that Bamboo clump moved - is it a tunnel

It should not be easy for the US player. Even with his
superioriiy of ft epower and on-call help - mortars, artillery and
heli€opten - he should be forced by morale in the squads to
concentrate on CASEVAC. I do this by giving a bonus on
morale for rescuing the wounded and the crippled or dead
bodies and inflicting a penalty on those who desert their
casualties. The players should know this - it will help then

MAPS FOR 'DUSTOFF"
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THE "SNUFFS"
The Natal Mounted Pollce and the war of 1879

by Adrian Whiting

"He\ apeeler,716. come 1o arrestthe ZuluJ and althougb it\
said abour a member olthe Natal Native Contigent in the film
"Zulu" it still expresses the anomaly of soldiers about 1o fight
finding policemen alongside them.

The Nalal Mounted Police were formed on th€ 12th of Mar€h
1874 by John G. Dartnell, a veteran of the Indian Mutiny. By
1878 the force had a norninal strength ofone hundred and ten
men who were alleged to be very keen. Apparently they went so
far as to supply their horse furniture at their own expense and
one kind obsener has allowed that they "approached thc
discipline and professionalism of the regular soldier" even if
they smelt somewhat worse. the nickname "th€ Snuffs" arose
when their rather scruffy corduroy uniforms hummed some-
thing tenible once wet!

At the commencement of the Zulu War Carnpaign in 1879.
Dartnel l ,nowaMajor,  andthePol icewereattachedtonumber
three column under GIyn. This being the column accompanied
by Chelnsford himself. It appears that 32 troopers were left at
Harding and eleven at Estcounwhere, in any event, there was a
permanent detachment. There arises some question as to quite
how many troopers accompanied no. three column as it crossed
ftom Natal into Zululand. Norris Newman. a reporter for the
Standad, states that there were one hundred and fifty. The
context in which he gives this figure, (for one bundred and fifty
seems very precise) is that of observing the assembled tentage.
In fact he later states that one hundred left thc camp at
Isandlwanawith Chelmsford and others on areconnaisance and
this, coupled with survivors accounts forthal battle stating that
thirty four were in camp suggests that lhe polices' strenglh was
of the order of one hundred and thirtv men. The best source
though is H. Hohs'The Mounted Police of Natal" and in it he
gives a definite strength ofone hundred and ten men. It is this
figure that I favour personally.

Dannell was superseded in command of the Police and
volunteer units by Russell of the l2th Lancers. Although both
were Majors, Russell was accorded the temporary rank of
Lieutenant Colonel. The Police were thoroughly unimpressed
by this and threatened to resign en masse, bul the remonstra,
tions ofDartnell and his appointment to the staffsaved the day.
In fact the operational command fell to lnspector Mansell.

Having crossed the Buffalo River, Chelmsford stru€k out
lowards the Isepezi mountain and Sihayo s kraal. A large
contigent ofthe Police were employed in the attack on the latter
and whilst the main assauh on the kraal went ahead the Police
and others cleared the right flank of blunderbuss firing Zulus.
The Poice acted as mounted Infantry, dismounting to fight.
Interestingly it required half of their strength to act as
horseholders, something to bear in mind in a wargame. The
entire column then encamped at Isandlwana.

The force thai left Isandlwana on the 21st Januarv at 3am to
try and discover the whereabouts ofthe Zulu impiwasunder the
command of Major Dartnell. so it is hardly surprising that the
vasl majonty of the Police rode out as well. As has been
mentioned. NorrisNewman stares that one hundred Police rode
out, some sot ofconfirmation is given by Harford, an officer of
theNatalNadve Contigent,whosaysinhis journalthat 'some'
Police accompanied the force, but allows that they were strong
enough in number ro operate independently and to provide a
side to the defensive square formed for the night of the 2lst.

Holt states the numberofPoli€e in canp totalled rhirry four and
rhus by deduction he implies that seventy six accompanied the
reconnaisance. During the 2lst a party ofZulus was seen on a
ridge by the Isepezi mountain and a foray by Mansell and others
revealed quite a substantial Zulu force there. The Zulus
attempted to suffound the men but the Police and volunreers
wheeled away. With grcat skill Trooper Parsons negligently
discharged his revolver whilst reloadingand fell from his shieing
horse. He was sent back io the camp in disgrace, ir proved a
coslly enor 1o make, he appears on the lsandlwana casualty

Of the nature of the troopers Norris Newman was pleased to
note thal when several false alarms during the night caused the
natives to bolt, the Police and other volunteers calrnly loaded
their carbines and Iay down to await an attack. Small surprise
then that NorrisNewman optedto shelterwith them rather than

At 6am on the morning ofthe 22nd the force was joined by
Chelmsford and the 2nd Battalian 24th Foot togetherwith other

Those Police thathad remained in camp had no officen with
them and thus command fell to the NCOS.' As the Zulus
altacked .he camp the Policeadvanced ro a large donga in which
they deployed. It was to this donga that Dumford retired with
his nounted rifles and as accounts seern to place Dumford as
posting his men to the left of the Police it would seem that the
Police ended up at the extreme southem tip of the defeflsive
perimeter opposing the Zulu left horn.

One source says thal as many asone hundred Police may have
been 'n camp bul this seems very wide ofthe mark. Trumpeter
Richard Stevens, a survivor. wrote home saying that iwenty six
policemen had been killed and ihis is confirmed on several
casually rolls. Further it appears that Stevens was one of nine
contirmed survivors. he lived to write of the battle and his
escape from the camp. Two other troopers. Shannon and Doig,
are mentioned in a letter from Trooper Henry Lugg. who was ar
Rorkes Drift, as passing the post in their flight. A founh
suNivor was Trooper Sparks, whose int€resting anecdote as he
lefl the camp is given later. Holt liststhe others;Lance Corporal
Eaton, Troopers Collier, Dorehiu. Hayes and Kincaid. A list of
those killed is given at the end of the article.

Stevens gives an ex€ellent account of the batrle and the
misfortunes that befell him. With a policeman\ typical dryness
he adds that'there will be an awful row at home about this."
Duringthe course ofthe battle he broke his revolver. The initial
surprise that he iakes this quire calmly without regardingit as a
disastrously poor piece of craftsamanship upon the part ofirs'
rnanufacturer is partly answered (io me at any rate as a serving
one) by the policeman s inbred ability to break any newpiece of
equiprnent given to him and thus regardit as the normalcourse

Together with Durnford\ Sikali Horse the Natal Mounted
Police retired on the camp, possibly because Dumfordh men
did so because of shodage of ammunition rhus leaving the
Police lilerally ouion a wingbut more likely because theywere
in more or less in the same prcdicament themselves. Subsequenr
visits to the battlefield showed thar a number of police had
fallen in a groupwith Durrnford. One supposses that command
oflhe Police had al sode time been takenupby hirn. At any rate
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Iall back thcy did where Trooper Sparks tells ofanother named
Pearce who stiil stuck rigidly to regularions. Pearce was killed in
the camp because he would not ride his horse wrnour a
regulation bit because the Sergeant Major would giv€ hirn a"realchokingoff. Sparks, with no such qualms saddled up and
made it safely away.
The part played byrhe Natal Mounted poli€e in thedefenceof

Rorkes Drift was relatively small as ihere were only three
Troopers present. One, Trooper Lugg, has again left letters,
mentioned above, relating his part in the defence. Henry Lugg
had been ordered to Pieternarirzburg on the 12th of January
withthe news ofthe attack on Sihayo's kraal thathadbeenmade
by elernents oI number three column as they advanced to
Isandlwana. Being anxious not ro miss any action Lugg had
ridden hardtorejoin the column and didsoon the 17th butin his
haste he fell from his horse and injured his knee. which event
neadysaved his life on the 22ndand placed him in a position to
see the action he wanred, albeit fidng frorn a hospital window.
Two other Troopen, Green and Hunrer. had been admitted to
the hospital with rheumatic fever and together with Lugg
assisted in the defence. Lugg mentionsthe arrival and departure
of Troopen Shannon and Doig from Isandlwana but atso,
interestingly, mentions another rnan named Halt. Lugg clearly
says thatHallwas N-M.P. but doesn't say in what context. One
lateobserversuggests that Hallwas involved in ration procurins
rarher than berng d l rooper per se .  ln anyevent Lugg retarer thai
Hall rode out from Rorke's Drift ao try and observe the
oncoming Zulus. Upon sighting them he gatloped back
bellowing 'Here th€y come. black as Hell and thick as grass.'.
Nofurthermention is made of him and thus one concludes that
he fled before the action commenced. CertainlyMaJor Spalding
encountered him dding back ro Helpmakaar as Spalding
advanced to Rorke's Drift. IfhoweverHall was a TrooDer. then
as there are no record5 (hos ing him a. being a ho:pir .r i  par ienr.
could he be another survivor fton Isandlwana? The rolt ofthe
defenders given by Lt. Chard R.E. lists.hree N.M.p. as being
sick, ihe entry is made in his roll under rhe column .,N.C.O.S
andmen." The othercolumns areblank and the ..toral., column
again shows the ligure three. This then implies that there were
no "well" N.M.P. present a he drift. Under..Ki[ed. he tists
Trooper Hunter by name. Colour Sergeant Bourne also
compiled a roll ofdefenders and then subsequently amended it.
Both his rolls mention Troopers creen and Hunter bur not
Lugg. Bourne lists both creen and Hunter as beins kilted and
the) appear In rhe recuon of lhe rol t  headed . .arrai leA ro rhe
Cornpany."

Bourne wouldappearto be rnistaken here foralthough creen
was wounded during the action he su ived to be discharged in
1881. It thus seems that in the light of Lugg's lerter and Chard
recordingthree Troopers as present Bourne is also mistaken in
not listing Lugg as beingpresenr, for hh seclion "attach€dto the
Company" doesn't simply list the killed. However rhis error is
simply one of omissiofl and one would expect Bourne to have
beenmore concemed with theCompanythan ailing policemen.

During the evacuation of the hospital Trooper Hunter.
experiencing difficulty in walking masked the line offire ofhis
comradesand thus thevwere unable to firewhen a Zulurushed
in to stab him. Padre George Smiih. in his account. mentions
that Hunter fell whikt attempring to escape from the hospital
when the Zulus took it ard thus implies thar he was killed
outside $e building.. Padre Smith is also able to shed light on
Green's wound. Whilst crawling fron the burning hospital back
to the new defensive line Green was hir in the thigh by a spent
bullet and it may hav€ been this incident that led Bourne to
believe he had been killed. Lugg later became a Lieutenant
Colonel and magistrate at Umssinga.

The Mounted Police crossed back inlo Natal with the
remnants of number three column and attempted to recruit ar
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Helpmakaar, offering 6f a we€k. They rhen resumed their
police role.

The Natal Mounted Police were issued with a white resulation
helmet whrch $as worn si lh a yel los merat 5pike. f t rahetmel
plate was a cipher of the letters N. M and p run tosether.
however conlemporary i l lu ' rrat ion, show rhe hetmea berne
worn wrrhout a plare in a srmitdr fashion to Lrne Infanrr\ :
Likewr5f \ub,equenr i l lustrdtrons.how a yel low metal  chrnsrr;p
chain wound around the fronr halfofthe helmet but this is nor
shown in illustrations ofrhe police in field seflice. In Dractice_
apan f 'om savrng $ear dnd rear ro ornamenral oins. rhe
removal ol  rhese badge. would l ighren lhe hetmei and rhis
makes no srnall difference to comfort (Frorn someone who has
had to balance a similar design on his head for some nner.

The tunic was of corduroy rype mareriat and was a heary
weave- Dyingthe uniforn black didnl help in ahotclimate and
general l )  rhe runic\  were unpoputa' .  Again r  u\ l ralron\ depicr
' l ighr di f ference, in unrtorms in u\e. Some show a lumc wirh a
row of horizontal braids looping a double row of butons
together, others show a more simple design of a single row of
buttons centrally down rhe tunic. i favour the second desisn in
actual u,e i l  fo '  no orhe'  reason rhzn ir  has been suggesled lhat
the troopers paid for them themselves. The 

-c-uffs 
were

embroidered with a point on the outside of rhe arm. All the
illustrations seem to depict two trefoilson the rearofthe tunicat
about the levei of the shoulder blades with tracery dropping to
the hem of rhe tunic.

In theory breeches were ofa simitar design and material bul
again.jn practice I would imagine rhat they wore quickly and
rhus there $ould be much parching and r l rengrn(nrng.

Black learher boo(s were worn wirtr tuck;ei ts;r,t dbwn rtre
oursrde. This ledd rorhem ge ing pu ed oi t  and so once agrin I
wouro e\pect that orher non regutar ion boots ended up in ule.
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a v a l r v  ( T € r r v s  I e r a s  R a n q e r s ) 1 8 6 4 ,
v a l r y  r 8 6 5 . d ) 3 r d  G e o r ! i a  c a v a r r y
u i d o . ,  f  ) N d t , o n a l  q u i d o n .  s )  I e r a s

M i c r o  r i n q e  s u i r d b r e

f o r  6 m m  e t . .

1 4 r c r o  I  F f e i c h  N d p o l  r o n r c

1 4 r c . o  2  B r i t r s h  N a p o l e o n r .

i 4 ,  c  r o  I  P r u s s , a n  N a p o l e o n ' c

t l r c r o  4  A u s t  a i  N a p o l e o n l c
1 4 ,  c  r o  5  r . C . ! ,  U n , o ^

i l i  c  r o  6  A . C . ! .  C o i r e d e r a r e

IvgAur/s

! a t e r s  I  r  d e  t r a i s r e r s
R o r . f  I  R e p u b l r c a n  a n d
e a . 1 y  I m p e r r a l  P o m a i
s h , € l d  d - p s , 9 n s  r n  s o l d .

Sffi#e
I,II]ITTLE5I-Y I.l IN IAT I.] RE 5,

P.0.  Box 46.
I , IHITTLtSIY,
PITEREOROUGH.
CAMBS.PET 2f l , ! .

r  5 m h  f  l a d  r , i i c r o  s h e e t s  . ,  . , , . . . . . . .

r l 5 z  p & p  ( r i n . 2 0 p )

over  !6 ,00  posr  f fee .
(uK onty )

S A E  F O R  L I S I S

0i33 205131

I N  T H E  U S A / C A I i I A O A

rflipcaurs.
L'addph'a. wv 260590274

Trooper Lugg says that his carbine stock had broken andthat
in the def€nce o{Rorke\ Drift he had to bindit up. There were
a numberof€arbine type weapons in use at the time, oneofthe
most popular being the 1861 westley Richards. Thiswas asingle
shot percussion carbine that was a breech loading. The breech
was operated by a'monkey tail' lever, a distinctive feature of
these weapons. that lay parallel to and along the top of the
stock. The leveroperated asliding lockpiece that incorporaled
a loading plunger at its front and a locking lug at its rear. The
carbine fired a cartridge encased in combustible paper and
which contained a gas check wad. Thiswad was pressed forward
uD th€ barrel when the next round was chambered and so
assisted in keepingthe barrel clean. The example ofthe $eapon
held at the Royal Smal lArms FactoryPattern Roornis.451". ln
seryice the weapon was joined by the Snider and eventually by
the .45" Manini Henry Carbine in 1877. It wo ld appear ftom
Stevens account $at Troopers also caried a side arm although
he gives no details as to type.

The horse furniturewas heavy andeffective. The Police used
a hard artillery driver's saddle. solid leather, this being
adnirably suiled to 'rough work'. No self resp€cting Trooper
would be seen without a bridoon and vase steel bit with brass
bosses. esDeciallv Pearce.

Natal Mourlled Police killed at Isandlwana.

@Ilt Drrumgffiitl)
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N  i c k  F l e y n o l d €
1 3 ,  C h u F c h  L a h e
Killam6FBh. €lheftield 331 BAs

Sources.
In relation to the part played by the Police in the war generally
"The wasbing of the spears" by Donald Morris and David
Clanners' "The Zulu War" puis rheir part into perspective.
Michael Barthorpe's "Zulu War" includes an illustration.
Specific references may be found in Norris Newman's "In
Zululand with rhe British, ' in Harford's Zulu warjoumal and,
of greatesl value. in -The Red Soldier" by Frank Emery. The
pan played at Rorkes Drift is covered in both Michael Gloveis
and J. W. Bancroffs books. both entitled _Rorkes Drift. ' Padre
George Smith's narrative gives mention also and a copy of the
rolls of the defenders is given in Norman Holmes' "The Silver
Wreath. The best source remains though as H. Holts The
Mounted Police of Natal published 1913. very hard to find
though.

Thislist istakenfrom Holt's work to which the readeris refered
for furlher informaiion. Those killed werei Corporal Lally,
Lance Corporal Campbell. Troopers Banger, Berry, Blake
man, Capps, Clarke. Daniells, Dorey. Eason, Ftetcher, Lloyd,
McRae, Meases, Niel, Pearce, Parsons. Pollard, Pleydell,
Seecretan. Siddell. Stimson. Thicke. white and winkle.



A DEFEATED RACE
German, thls ls our aqueduct

And not the Rhine. Barbarlan clot,
How dare you elbow and obstruct
A thtrsty boy from drinking? What!

Jostle a Roman from his place!
Thts is the conqueror's fountain, not

A ttough for your defealed mce.

MARTIAL, Epigrant No.XAxafi .

by Andy Grainger

THE ROMAN CONQUEST OF GERMANY
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In the years around rhe bi(h of Christ the Roman leader
Augustus embarked upon a massive strategic operatjon to
secure the nonhem boundaries oI the Empire in cermany.
Although the enterprise did not succeed in its purpose, and
indeed led to one of Rome's greatesr defeats, we should not
forget that the achievements of those involved were in some
ways as astonishing as those of Julius Caesar's lightning
conquest of caul.
By the beginning of the 1st Cenrury AD Rome had acquired
substantial interesls on both sides of the AlDs. in caul and
Illyria. A series of campaignr *ur ^ounr.d b) Augusrus\
stepsons to conquer the alpine tribes and secure a land roure
across northern ltaly. This was achieved by about 20 BC.

This frontier suffered from two drawbacks - a salient of
temtory near modern Basle pointing directly towards the
wealthy province ofCaul and a lack ofs.raregic deprh along the
Rline. So Augustus planned a giganric pincer bperation to
occupy the whole of cermany and advance rhe frontier to a
much more defensible l ine running roughty nonh-south along
the rivers Elbe and Danuhe

Starting in llBC Drusus Caesar conquered much of north-
west Germany as far as the Weser and even reachedthe Elbe at
one point. At the same rime the line was moved into sourhem
Germany as far as the upper reaches of rhe Rhine and Danube.

Finally, in AD6, central cemany was to be conquered by
two armresr one of Lwehe legions ma'ching up rhe Da;ube trom
Carnr.ntum, near present day Vienna, and anotheronly slightly
smaller moving up the valley of the Main from bases in
Germany (see Map). l r  wa. planned rhar they should meer in
Bohemra. possibl)  somewhere near modern prdgue. Ihe rqo
armies did nor qui!e achiere rherr objecl i \e.  houever,  as rhe
eastem army had to iurn back to deal wjrh a revolt in Illvria
where ils logisric base lay.

The thinly populated tenain and inclement weather must
have imposed immense burdens on the Roman losistic svstem.
bul nevefheless mo\r ot  Cerman) up ro r l iweJr "as
occupied and the processes of Romanisation were put in train.
Roads and fods were builr. public buildings con\rrucred, .ome
of the Cerman chief iarns renr rheir  chr ldren ro Rome for
education. Late in AD6 it rvas decided to appoinr a tawyer
rather than a soldier to the governorship ofLowercermany. so
smoothly was progress being made. P. Quinctilius Varus was
selected and arrived after a posring in Syria.

Unfo(unately the civilising process had an undesirable as
well as a happy side ro it. creedy traders, corrupt lawyers and
grasping lax gatherers created sufficient resentment to unite

many of the no.mally fractious trib€s around one €harismatic
leader Arminius.

As everyone knows Arminius and his waniors ambushed
Varus in the Teutoburger Forest. His entire army of three
legions with their auxiliaries, baggage and followers was
annihilated with him. A great tide of barbarians flowed
westwards towards the Rhine and the rich province of caul.
Distracted by easy pickings from isolated Roman forts the
ttbesmen were then blocked by Varuts colleague. Lucius
Asprenas, who arrived from Upper cennanywilh tno legions
and was able to forestall a total catastrophe.

Reinforcements poured into cermany from all over Europe
in the wake of the Varus Battle. Within two yea^ stx more
Iegions hrd arrived. Four were deployed in each of rhe lwo
provinces of Upper and Lower Cermany - but Varus, three
legions, XVII. XVIII and XIX were never reformed.

The Battle createdpanicin Rome and special measures were
instituted by the Senare to deal with the loss ofso many men,
insufficient volunteers having come forward to fill the ranks.
Conscription was introduced and, in an unprecedented move,
additional cohorts raised from freed slaves_ At the same time
leave and discharges for serving soldiers were restricred.

These measurcs proved to be highly unpopular and tumed
out to be of questionable nilitary value. The fighting spirit of
the German legions had softened in what appeared tobe a quier
proqnce and many soldien sere looking forward lo lheir
disrharges which were. in manycaser.  o!erdue dnlaay. pay and
allowanceswere in arrearsandconuption amongthe centurions
was unacceptably widespread in some units. A siruation in
which many genuine grievances existed was exacerbated by an
inf lux ol  unwrl l ing con\cnprs and idte rownsmen.

The accession of Tiberius in AD 14 was the occasion of violent
mutinies throughoul the armies in cermany and the Balkans.
The mutineers thought that the new emperor would need to
offer them concessions ro secure his position. The tegions in
Cermany hoped that thei commandir, Germanicus. would
declare against Tibeius.

Cermanrcus had no such idea and suppressed. or raLher
conrrol led. rhe murrnie( w h a judicious appt ical ion ot carror
and stick. Corrupt officers and centurions were, effectively.
dealr  wrrh by lhe men lhemselves r \  he tooked away lrom_a
series of lynchings and beatings of the worst offenders.
Gr;evances over pay and conditions were alleviated by
discharging those who had served over twentv vears add
retaining on light dulies rhose who had served ovir sixreen.
Gratuities and pay w€re increased, funded initially from the
penonal resources ofGermanicus and his staff. The rinsleaders
of the mul iny were rhen isolated and execuled ohen bv rheir
lormer comrade\.  Having dealr  with rhe unresr.  pani;utar ly
prevalent in the I, V. XX and XXI legions in Lower c€.many,
Germanicus underlook measures aimed at imDrovine the
t ight ingcapabi l i lyof rhearmy Towa'dsrheendoirheyaarhe
launched a wide ranging punitiv€ expedition against what
appear to be some ofthe more unprepared tribes. Apart from
grvrng the troops an opponunity to plunder, their combat
morale {as rai\ed by a se'ie\ of successful engagements in
difficult terrain.

A year later, in AD 15, with greater confidence in the abiliry
of his rroops. cermanrc'rs invaded Nonhern Cermany in i
campaign ofunprecented scope, using all eight legions. The two
armies of Lower and Upper cermany conducted a series of
co ordinated operations by land and riv€r. During these no
pitched battles were fought, but a disunited enemy allowed
himselt  ro be crushed in detai t .  Aminruss ow'I l  i r ibe- rhe
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Cherusci, were particularly severely riven by faction and the
Romans were able to rescue Segestes, the chieftain who had
attempted to wam Varus of bis ally's treachery, together with
his family. On one occasion the site of Varus's battle was visited
andthe remains ofthe fallen intered. On another the eagle of
the XX L€sion was recovered horn an enemy camp.
The campaignirg season therelore ended on a high note and at
the end ofSeptember Germanicus gave orders to his two army
commanders to move back to winrer quarte$ on the Rhine. The
Anny of Upper Germany, led by Germanicus himself,
ac.ordingly set off by ship down the River Ems. The Army of
Lo*er Germany, composed of I, V, )<X and )<XI Legions with
5000 auxiliaries and commanded by Aulus Caecina Severus was
ordered to take the land route back to the RhuE.

It is against this background that "A Defeated Race" is set.

INTRODUCTION
"ADefeated Race" is a wargame about the Roman campaigns
in Gemany folowing the Teutoburger Forest disaster.

It is a mapgame for FOUR PLAYERS and THREE
UMPIRES representing the Commander and Staffofthe Arny
of l-ower Germany. The campaigning season of AD 15 has
drawo to a close and the Army must move ba€k to winter
quarters on the Roman ,ft:rres,

The game tries to deal with those aspects which would have
exercised the minds of the staff most of the time, fonging,
reconnaissaoce, intelligence and so on, rather than battle,
which was comparatively rare. This is not to say, however, that
the German tribe, which is controlled by the umpires, will be
totallv ouiescent!

Please note that the game map is not intended to be an
accurate depiction of that part of Gemany between the
Teutoburger Forcst and the Riine. lt is a ficrional piece of
German-style terrain, the inspiration for which came from the
Ordnance Survey maps of the Kielder Forest (nos 79, 80 and
86).

First of all I'll outline the Roles ofthe participanls and then
provide a specific Briefing for each player. At the end of each
Briefing will be a supplem€nt containing additional information
for the appropriate Umpire. Finaly th€re will be section on how
the Game works.

ROLES
The four playeE represeDt:
a) The Roman Conmanderl
the LEGATUS PROVINCIAE. Aulus Caecina Severus. a
professional soldier of forty yeals service. A thoroughly
competent general although lacking that exara spark to become
a "great€aptain" -which is no doubt why he is trustedimplicitly
by the Governor, Germanicus Caesar.

b) his St ff,
thE PRAEFECTUS CASTRORUM: HE iS thE SECONd-iN-
Command and responsible for the day to day well,being ofrhe
Army. Heco-ordinates recce andintelligence gathering, directs
engineeringand drafts theordersformajoroperations. He must
also ensure that the three staff officers work properly together
ir carrying out the directives of the LEGATUS.
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the REI FRUMENTARII PRAEFECTUS: His job is to ensure
that the army, its men and animals, are fed each day. He
calculates the amount of food needed, directs the activities of
foraging expeditions and organnes transport. The Praetor
Barbarorum knows the local area including details of the
foraging areas, the Praefectus Castrcrum allots the resources
required to get the food.

the PRAETOR BARBARORUM: He is not a soldier but a
magistrate bringing Roman law to the Germans. He has sened
here since the time ofVarus andhas built up a knowledge ofthe
local customs and languages. His job is to deal with the native
tribe (the Laculari) and gather as nuch infomation as possible
about locat conditions - food. routes. weather. the mood of the
tribes and so on. He uses his own spies, local guides and
penonal visits to get inJormation. He liases rvith the Pnefectus
Castrorum to get repons frorn the cavalry recces and engineels.

5 1

The three Umpires work with the three Staff Officels. There is
no Umpire for the LEGATUS; he gets his information only
from his Staff.

The Game is controlled by the Umpire for the PRAETOR
BARBARORUM bec-ause he runs the native tribe; the senior
Roman Officer is the PRAEFECTLTS CASTRORUM.

SCENARIO BRIEFINGS

.,, ,,i"1 "\;ii.r i.i :,1rill:fii\',ffj,Ni: i

1) The LEGATUS PROVINCIAE

As related above the campaigning season is now over. The
Army must now retum to winter quarters on the Riine. It is
particularly imponant that all the equipment, baggage, sick and
wounded are taken back. Nothing must be left behind that
would allow the barbarians to think that a Roman Armv was
re[eating. An especially imponant part of the Army baggage
contains the yearh booty. It is essential that it rcach the Rhine
because it will pay for the campaign.
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THE ARMY OF LOWER GERMANY
Your Army is composed of four legions, I Geinanica, V
Alaudae, XX and X)<1 R par plus ren Auxitiary Cohorts and
tbey have served together now for five years. The Legions have
all been in exisrence forover frfiy years and gained reputalions
tor ha'd fightrng during lhe Civil Wars. After Acrium lhey
campaigned variously in Spain, the Balkans or here, in
Germany,

The army was, however, seriously afJected by the mutinies
two years ago. The grievances over pay and terms of service
were as real as anlwhere but aggavated by rhe new drafts from
Italy being post€d to legions whose fighting edge had been
dulled by years of ganison life.

The year's campaieing has given confidence and experience
to all units which are now hardened to living and working in
difficult country in bad weather. Although the engineen have
been fully tested by a wide variety oI tasks, however, combat
has been limited to skimishes and raids. the army has not, in
short, been presented with aful test ofits capabilities. But itis
well-prepared and has confidence in its leadels.

Your staff can give you more detailed information on the
various aspects of the Army.

2) The PRAEFECTUS CASTRORUM
You are responsible for dealing with operations of rh€ Amy-
i ls order of baule. movemenr. engineenng and reconnaissance.

The REI FRUMENTARII PRAEFECTUS will te 

 

you how
much food the army needs;you work out whowillgo and collect
i .

THE ARMY OF
LOWER GERMANY

GENERAL
The Army of Lower cermany is composed of four legions. I
Getmanica, V Alaudae, XX ard )aYi Rrpar plus ten Auxiliary
Cohorts and they have served together ;ow_for five years.

Summary:
LEADERSHIP NOT TOO COHESIVE. THEY'LL BE OK
UNLESS UNDER PRESSURE, WHEN WEAK LINKS
WILL SHOW

XX : emblem, boar, formed by Octavian and served in Spain
and the Balkans- Transfered ro cermany foltowing the Varus
Battle, from Illyricum. XX Legion came to cermanywirh a lot
of battle experience from Illyricum and so has an especially
tough core of centurions. In the Balkans they got used to
operating in detachments supplied by pack mule and conse-
quently enjoy the challenge of independent operations. Their
legate, Bulbus, has an uncanny abiliry to snifJout the lie ofthe
land.
Summary:
GOOD ON DETACHMENT, A BIT SNOOTY IF THEY
ITAVE TO WORK WITH TIIE REST OF THE ARMY;
GOOD AT MARCHING, BTIT NOT AT BUILDING
ROADS,

XXI RAPAY: enblem, capricom, formed by Octavian and
posted tothe turbulentftontierprovince of Raetia from where it
was moved after the Varus Battle. As the junior legion Rapax
forms the rcarguard, a role which its legate sometimes finds a
little irksome. Many of his men are small famers who moved
fiom ltaly to rhe frontier in search of opportunity. This
approach carries over in their campaigning - they are
enthusiasticraiders and active foragers, but have so far met little
determined opposition.
Summary:
ACGRESSIVE, "GUNG-HO", BUT CAN BE INDISCI,
PLINED AND ARE OVERCONFIDENT

Average strength of a legionary cohort is 300 men.

I GERMANICA: no emblem, formed by Caesar and fought
with hin in Gaul, then stationed in SpaiD. Has served in
Gemany now for thirty years. The L€gion has gained its title by
vi ue of long and steady service in the country. Its legate is
building on a sound body of cenrurions to maintain high
standards of discipline and combat morale. This has paid off to
the extent that the Legion lrequently leads the AImycolumnof
mar€h;it has some particularlyexperienced pioneers and is well
used to working with the locats.
Sumnary:
STEADY, WELL-DISCIPLINED, MOVEMENT BONUS
WITH ENGINEERS/GUIDES

ALAUDAE: embleft elephant, formed by Caesar and fought
with him in Gaul and the Civil Wars ar pharsalus. ThaDsus.
where il gained rrs badge tor derearing charging etephant!. and
Munda. Served subsequendy with Anthony and Ocravian and
like IGermarrt has served on the Rhine for over thirtv veals.
This is lhe only legion ro which you were able ro posr youi own
choice of legate. He has worked hard to r€move some
particularly corrupt centurions, but has been hampered by
injluenlial accomptice! r\ithin lhe legon statl. me ;naividuats
concemed have been posted, bur ir has been a difficult season.
The soldiers, though, are tough and well used to the hard
conditions of campaigning in cermany.

THE ATXILIARIES
Al thrs r ime auxrlrar ies consisL of ndl ive rroops i igf i l ing in nal i !e
styles allhough commanded by Roman offrcers. They are used
to fightiflg as individual cohons, in groups of cohorts or, if
necessary, under command of a legion. As ever with native
troops, one has to beware ofeach unit'sown prejudices. By and
large the men are doing well under Rome a;d were emoarras-
singly unaffected by the mutinies of two years ago.

AllAuxiliary units have a strength of about 300 men. They all
fight in a looser order than legionaries, being able to skirmish
well, but are less effective in continuous fighting.

Ala Gallicorun hea\y cavalry from caul.
PREFER OPEN COUNTRY TO GERMAN FORESTS

Ala Gemanorum llght cavalry fron cermany (west bank)
Ala Fisorum llght .av^Iry from Frisia, famous for swimming
o).
BOTH LIG}TI CAVATRY ALAE ARE HIGHLY EFFEC-
TIVE, BUT FEW IN NUMBER.

Cohorr I LJbiiCermanorumr tocalrroopsfrom rhe area ofTrier,
USEI-Ut AS SCOU']S, BUT I \TIMIDAfED BY
THOUGHT OF CLOSE COMBAT

Cohors II Vangiones Germanorum: local troops from rhe
Upper Rhine (2),
AGGRESSIVE BUT INDISCIPLINED, KEEN TO LOOT

LEGION PROFILES
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Cohors III Neneti Germarorum: lo€al troops from the area of
Cologne,
ARE DEVELOPING A FEUD WITH THE UBII OVER
LOOT & SLAVES

Cohors Sagithriorun: archerr trcn Ahca Q).
WRY UNCOMFORTABIE IN GERMANY. MUST BE
SUPPORTED OR BE IN DEFENCES

CohorsIRaeto n: light infantry from the mountains of Raetia
{3)-
Cohors V Astu m: light infantry hom the mountains of
Northem Spain (3),
Cohor.s I Tungrotun: li9ht infantry fron Frisia, aho famous for
swimming (1).
LIGHT INFANTRY COHORTS ARE RUGGED, BUT
NOT REALLY SUITED TO HARD FIG}ITING,

"' fte Frisii and rhe Tungrii still harbour tribal gudges and
should not fight together-
'-' The Vangion€s $ill not fishl wilh the darl skinned men
from Africa, whom they regard as evil.
(3) 'Iihe two units of mountaineers are keen nvals and enjoy
working together; it is unfonunate that this is rarely possible.

[NB. THE PHRASIJ IN BLOCK CAPITAII REPRESENT
TIItr UMPIRE'S YIEW OF TI{E VARIOUS IJMTS. TIIEY
SHOULD NOT APPEAR ON THE PLAYER'S BRIEFINGI

RECONNAISSANCE
ln "A Defeated Race" the Romans coll€ct informa.ion from
two sources - the PRAEFECTUS CASTRORUM via his
patrols and the PRAETOR BARBARORUM via his networks
of spies.

As PRAEFECTUS CASTRORUM you wil nomally gather
your inJormation using the cavalry alae. Thus you should direct
your efforts towards intelligence on topics such as Ground,
Routes or Enemy units rather than "softer" aspects like fiibal
alliances or moods which fall more into the arca of the
PRAETOR BARBARORUM.

Th€ Cavalry Alae should not operate at less than "squadron"

strength (10n men). Each Turn you can give Recce Orders on
your Order Form. These should be fairly specific like "Find out
how srong Homestead 82 is." or "Find a waggonable route
through lhat pass. Once orders have been given you can
'change hats' and become the commander of a cavalry ala.

Units otr R€tce can col€ct information in two ways:
a) by observation. The umpire will give details of terrain, enemy
etc along the route tmvelled through. II the unit wants to
deviate ftom a main route the umpire will explain the difficulty
of the country, although the possibility of getting lost should be
bome in mind!

b) By lnterrogation. This is only possible for that patrol
actualy led by you. The umpire will explain tbis process to you

TIIE MARCH ENGINEERING AIDE-MEMOIRE
i) THE LEGION
On a road the Roman Legion narches in line of Cohorts, I
leading. The legionaries normally march six abreast. Allowing a
depth of 2 yards per nan each cohort of 300 men tales up about
100 yards space and the legion requires 1000 yards:

GENERAL
Each legion contains a large number of craftsmen capable of
carrying out a wide variety of engineering tasks. These include:
a) building camps and forts,
b) construcling or repairing roads and bridges.
c) supervising all aspects of siegework including: entrench-

d) maintenance of vehicles
e) all aspects of survey.

These tasks require:
a) skilled supeFision
b) a supply of labour
c) tools and materials
d) time.

Gener.llythe Engineen themselves will supply a) and some of
c), the trcops and sometimes local labour supply b) and the
legionaries supply some ofc). It is the Commander's responsi-
bility to find d).

STANDARD TASKS
Some engineering tasks are carried out as a matter of routine.
These include:
a) Building marching camp: one thirdoflegion digs, remainder
stands to arm\: 2-3 hours.
b) Entrenchments: 300 man cohort digs 100 yards in 1-3 hours,
c) Palisades: As Entrenchements.
d) Bddges over small rivers (20'): 1-2 hours max.

On the march the army usually forms a cohort sized force of
engineers in the Advance Guard, partly to recce and mark out
the marching camp, but aho deal with many of the less severe
obstacles which would impede the progress of the nain body.

r ...fur t{ EI t-t...... EI Ei

Each mule requires about 3 yards of space and they usually
travel two abreast- Thus the 300 mules in each lesion tmin
require about 500 yards of road space.

ii) THE ARMY
The Army nonnaly marches in column of Legions I I, V,XX
and XXII, each Legion followed by its own Baggage. Army
Baggage is nonnaly placed towards the centre or rcar of the
column protected by the l-egions. lt curently comprises 80 carts
(800 yardt and 300 mules (1s0 yards). The Colurnn is nomally
preceded by an Advance Guard [A] of Auxiliaries, sometimes
supported by legionaries and often incorporating a party of
engineers from each century. A similarly composed group
forms the ReargLta'd [R]. bul wirhoul rhe engineers:

I- El El tr-----*- r t- t- t-

In cermany, because the roads are so bad, the army has often
marched in legion columns on parallel trails with the Arny
Baggage in the cenfie. This has also afforded a measure of
defence against surprise attacks from the forest. March
fomationisvery much a decision for the Legatusandthe troops
are well cabable of adapting to ditferenl formalions.
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ROMAI{ OPDTAIIONAI, ORDEXS
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MO!'EMENT

Not otrly have tle benefits of Roman tlade and urban livinq
barely iouched cermany but rhe terrain is also exrremet!
difficult. Engineers have played a major role in allowing rhe
Army to move at all. Some of th€ addirional tasks ar which they
are now highly proEcient are:
a) Building a corduroy road from scratch: 1-3 miles per day
(Needs I legion as labour),
b) Repairing road: %-2 miles per hour (labour as above)
c) Rafts: a corfubemiuz, can build a 40' x 16' raft in 4 hours
(iDcl tree-cuning).
d) Tree-cutting:4 men a 2'tree' 10-15 mins. Sawn into bits:
double time.
e) Fascine: 5 men take one hour.
0 Cutting brush: 25 men 5-9 hours 14 acre :1 man cuts 96 sq
yds.
g) Hurdles: 3 men make 61,t' in 2rh honrs

ENGINEERING IN GERMANY This is calculared on lhe followingbasis. Fighl hours movement
p€rday. No movemenr allowed al nighl. There are rwelve bours
or dayrrght,

LEGIONS: 2 miles p€r hour
AUXILIARIES: 3 miles per hour
CAVALRY: 4 miles per hour
OX CARTS: 2 miles per hour (on tracks) only. (5 hls movt

only)
N.B. Irgions have their own baggage carried on pack mules.
Steep hills: half speed
Forest: only passable on tracks.
Lakes: impassable to all units (unless rafts built,
RiveE: troops lose t hours move to qoss, but bridge must be
built for carts. Cross country movement is possible at half speed
in open country (apan from the Baggage Tlain).
About two to three hours daylight at the end of each day is
needed to build the camp.



ADDITIONAL INFORMATION
FOR TIIE TJMPIRE

RECONNAISSANCE - Using Native cuides
i) When a patrol led by the command€r of a cavalry ala a[ives at
a homestead the player may ask for a cuide, (see cuide Lisr).
You then read out the next description on the Guide List and
Inark the Guidet code number on the Homestead Record. The
Player may acc€pt or reject th€ guide, but no more than two may
be rejected from any one hom€stead. Only one cuide may be
consulted at a time. It is importanr ro remember that rhe Guide
represents the lotality of the information gained about a

ii) Having selecred a Guide the player then ticks the questions
he wanls to ask on the GUIDE REQUESTFORM and rerums

to you.

iii) You take it away and consult the master map, and possibly
the other umpires, write the anrswers in, aJt€r adjusting the
quality of the information according to the cuide's iaring (A
(very good) to E (rubbish) ) and rctum it to the player.

iv) A possible method of giving purely visual infomation *,as
given by Richard Brooks in his anicle 'A Campaian with a
VieV' wbjcb appea.red in l argames World No. ). 

-

Time: Apan from travelling time (which is about 3 mph on
averag€) each question asked talcs one hour.

ROTITF,S
Route recc€ will be an important part of the intellig€nce
gatlering process. Use the pointers below to assess the quality
of route information provided by Guides but note that very few
guides (unless itinerants) wiil kno\v the land more than about %
day's march from their homestead. Even then they will
normally be reluctant to slray off major t racks or warercourses.

Facton:
1) destination
2) dtuection
3) distance
4) quality (ie surface, gradients, terrain),
5) understanding the requirement ie practicable for large force
with wagons, bridges, width, hi[s.
A Grade A guide gets aI five factors right, grade B14, grade C
1-3 and so on. Inspiration may be sought from the Ordnance
Survey nap to remind you of how comlex the terrain really is.

' ' "  t - t  H " : "  I  t " . .

GUIDE REQUEST FORM

ENGINEERTNG
The player has been given infomation about standard
engineering tasks. Here is some additional inJormation about
less likely tasks. The timings eiven are only a guide and should
be modified according to factors like unit quality, enemy action,
weather and morale.
Tree cuttiDg:4 men a 2' tree: 10,15 mins. Sawn into bits: double
time,
Fascin€: 5 men take one hour-
Cutting brush: 25 men 5-9 hous acre = I man cuts 96 sq yds.
Huralles: 3 men make 6rr' in 2r, hours
Reparing road: 1-5 mph.
2 legged tresde: 4 men I hour) emplacing 15-30 mins,
4 legged lresde: 2 men 6 hours)
Roadway trestle (12' bay): 16 men: 5 mins.
Raft 40' long E 16' wide: 12 men 2 hours.

PTJNITWE EXPEDITIONS
& MOVEMENT

The Combat here will be dealt with on a hee 'kriegsspiel basis.
To eas€ the process you should obtain from the Player prccise
details of his Force Conposition, Order of March, Order of
Batde and exactly what he wants to do. Space to show this is
given on the Operations Order Form which should be
completed each tum by the Player.

3) The REI FRUMEI{TARII PRAfFECTUS
Your job is to ensure that the AJrmy and its animals are prol'€rly
fed. Once you have worked out what the Army needs liaise with
the PRAEFECTUS CASTRORUM to organise the men and
transpo( to collect it, complete the Logistics Order FoIm and
ha it to your Umpire.
Many years eperience has taught you that Germany is thinly
populated. It is necessary to build up srocks offood in the fenile
areas so that you can survive marches through stretches of
uninhabited swamp and forest.

FORAGING AIDE.MEMOIRE
ARMY COMPOSIT1ON
The Army is curently comprised as folows:

i) 12,000 legionaries,
n) 3,000 auxiiiaries,
ni) 1,(X)0 horses,
iv) 1,200 hules in the Iegion baggage trains,
v) *10 ox carts for the Army Commander and his staff (20

oxen),

- i  t ' " ' - - - " . '  I  t . . ' . - . . -

INTf, LLIGENCE REQI]I{T f ORM
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vi) *10 ox carts carrying booty from the campaign (20 oxon)
vi) *10 ox carts for the legions'heavy equipnent (20 oxon)
vii) *300 nules for the auxiliaries' kit,
viii) *50 empty cans in the army baggage train for sick, fodder

etc (r00 oxon).
*indicates part of the Army Baggage Train.
This is a total of 15,000 men, 1000 horses, 1500 mules, 160 oxen
and 80 cans,

DAILY REQUIREMENT
ln order to corduca its operations all rhe Army's men and
animals must be adequately fed every day. The daily ration for

Each rnan: 3lbs of grain or l%lbs grain and l%lbs meat..
Each animal: 10lbs grain and lolbs stra$.
'on average a covpig/hone prcvides 300 lbs meat.
Thus the Daily Requirement for the Army is:
15,000 men at 3lbs grain R 45,000 grain (or 22,500Ibs and 75
livestock)
2660 animals @ 10lbs grain = 26,600 Ibs grain
2660 animals @ 10 lbs straw : 26,600 lbs straw

A total of 98,200 lbs or 75,700 lbs and 75 livestock.

TRANSPORT
Supplies can be cardedon the man, pn pack mules and horses or

a) Each man can carry three days supplies for himself and, if
absolutely necessary, his horse,
b) A pack mule or hone can carry 200 lbs and its own fodder for
three days.
c) An ox cart can carry 1000 lbs and its own fodder for three
days.

Mules and horses can tmvel at the same rate as soldiers. Ox
ca(s, however, can only travel on roads and tracks and at 2mph
for no more than 5 hours per day.
As can beseenthe Army usespackanimals where possiblesince
they are more mobile than carts, Unfortunately some carts are
necessary, apart from shortages of pack animals, for heaiy
equipment such as siege or bridging materials, smithies,
weapons, ca.rying the sick and wounded, booty and also the
personal baggage of the Legatus Provinciae. This can be
extensive as he would need all the trappings of civil as well
military power eg large tents, fumiture, books and records, a
perconal staff and so on.

REST
Animals should be rested for one day every five days otherwise
a marked deterioration in performance will result.
Unpire Not€: AFTER 5 DAYS REDUCE SPEED AND LOAD
CARRIED. AF"IER 7 DAYSLOSE ABOUT 57, PtrR DAYFOR
TWO DAYS AND 107o THtrREAFTtrR.

FORAGING
The amount of food that can be gleaned fron ihe countryside
and the speed with which it can be collecled depends on three

a) the time of year (which affects stocks).
b) rhe quality of the harvest (which affects yield).
c) the mood ofthe clan (which affecrs rhe amount available).

The Time of Year is ideal - lhe harvest has just been gatbered
in.
The PRAETOR BARBARORUM will advise you on the other

Each household consists, on a rough average, of 10 peopte ard

a.) grain at the rare of3lbs per person per day for up ro one year

b) straw at twice the amount of grain,
c.) up to a dozen each of horses, pigs and cattle$.
d) one-fifth of a cart (every five households produce one cart)
* ie up to 11,0001bs or even more.
$ each animal produ€es an average of 300 meat utions.

There are three methods of foraging, LOCAL PURCHASE,
REQUISITIONING and PILLAGING. The first is peaceful.
the others threaten and use violence respectively.

Local Purchasc: the local cbiefs either arrange the delivery of
the rations required or foragers try and coll€ct them as normal.
Negotiations need to be conducted in advance for rations to be
delivered 'n time but if successful this saves work for the
foragers and avoids alienating the population. Nevenheless if a
force outstays its welcome then, notwithstanding any agree-
mentwith the chief. hostility mayincrease and willprobably be
directed as much against the Romans as the chief.

Requisitioning and Pillaging involve the troops taking the
supplies they need by tbrealening and using violence respective-
ly. These methods are faster but generate hostility amongst the
people. Food will be hidden and will therefore require the
scouring of larger areas to get supplies.

,,NIMAL $ONK Rf,COND: NOI! DAYS VOTKED AND DAYS ON RIDUCID RATIONS
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Mrnpower: A 300 strong cohort with 150 mules / 30 carts
(30.0001bt can forage a group oI 10 homesteads in ,, a day.
This does not include any escort. A 300 man cavalry ala is
required to round up the livestock, but can also provide an

Foraging assumes % day narching and % day foraging.

ADDITIONAL INFORMATION for rhe UMPIRE
Use $isinformation tocalculate the amounioffood available in
each homestead and clan area and the resulls of the Player's
foraging expeditions to ihen.

CLAN HARVEST HOSTILITY LEVEL
BIBULI: Good Cautious
CLARI: Average Unsuspicious
RUFI: Average Unsuspicious
FLAVI: Average Hostile
INCOGNITO: Poor Susprcrou*
SAFVI: Ale'dge suspr(rou\
VACUA: Poor Su\picrour
PTCTI: Good "Friendly"

AMICI: Good "Friendly"

Each Household consists. on a rough average, of 10 people and

a) grain at the rate of3lbs perperson perdayforuptoone year

b) stlaw at twice the amount of grain.
c) up to a dozen each of horses. pigs and cattle$.
d) one -fifth of a cart( every five households produc€ one can)
* ie up to 110001bs or even more.
$ each animal produces an average of 300 rneai rations.

For a GOOD Harvest the yields at a) and b) are DOUBLED
For a POOR Harvesr the yields at a) and b) are HALVED
Having established rhe amount of food available in each
Homestead calculat€ the amount that will actually be nade
available according to the Hostility Level of the Clan:

Friendly: 80% easily available and brought to Romans
Unsuspicious: 6070 easily available and brought to Romans
Cautious: 40% easily available and brought to Romans
Suspicious: 20% easily available and brought to Romans
Hostile: 0% easily available and brought to Romans

Any balance (20-100%) is hidden / anirnals driven off.
Foraging assumes y, day's march and '/, day foraging.

METHODS
Local Purchase (peacefully obrain what is on offer): HL no
change. get % shown.

Requisitioning (iron fist in velver glove): HL +1. get +20%

Pillaging (the glove is renoved): HL +2. gei +40% more
than offered.

4) The PRAETOR BARBARORUM
As a cir i l ian magisr 'are you ha\e buitr  up a good deat ol
knowledge ol  lhe Cermani.  lherr language. cutrure and,ociely.
You can advise the Army on all aspects ofthe cermans. your
mair task will be to gather information.
You can obtain this by placing spies inside the various clans i the
Umpire will explain the procedure for doing rhis.
Youshould also tiasiewith the PRAEFECTUS CASTRORUM
whose cavalry patrols can gather information of a different

THE GERMAN TRIBE
The LACULARI Tribe is formed of seven clans which occuDv
land\ ad'oining rhe Roman tronrie ' .  Alrhough rhe) have rh;n
own tdbal peculanties they share many cusroms wirh other
German tribes.

The Germans rarely live in towns, but rather in snaltvitlages
scattered about rhe forests. Each homestead. which would
typically conprise a large family of six, eighr or as many as
fifieen people, looks after itself. The women, children and otd
men harvestcorn which isstored in und€rground silos. Because
German society is so unruly these pits are often concealed as a
malter of routine. Apan from grain they live on fuuit, cheese
and game. the last being plentitul and enlhusiasticallyhunred by

Because lhe people are so scattered they are very indepen-
dent and the clan chieftair has ro exen himselfvery consider-
ably to lead them effectively. The people are happy enough for
the chiefs to deal with the minor decisions on their own but
expectall heads of households to be assembledto discussmajor
issues. On these occasions they are pa icularly sensirive to the
advice of elders (often old wonen who live a hermit-like
existence in the forest) and the divinations oftheiraugurs. Once
a decision has been reached, however, everyone. including the
women and children, is expected to participate. The whole
family will often accompany the nenfolk to batrle, yelling
encouragement from the rear.

There is so much land in cermany, even if nuch of it is of
poor quality. ihal clans are often surrounded by untilled or
wasted areas. These offer them some protection against
surprise attacks fuom neighbours, allhough the samewastelands
can also shelter independent spir;ts who have left rhe clan
hearlland or outcasts who have been ejected from it.

It is said that the German warriors are fierce and enjoy war,
but this is only partly true; they are mosr interested in getting
loor and so-called glory fton an easy vicrory. Thus they fight by
th€ tactics of ambush and hit-and-run raid against vulnerable
points. Constant vigilance. paflicularly by those in charge of
supply trains, is nec€ssary. In this small scal€ warfare rhey are
notwithout skill and use the ground to give naximum surprise.
Before they attack they utter a boomingwar-chant echoed from
theirshields. This precedes a fast rush towards tbeirenemy led
by the most prominent warriors ofthe clan, although they are
equally adept at breakingoffan engagement and regard it as no
form ofcowardice to do so, especially ifindividual glory is to be
found elsewhere on the field.

Their weapons are javelins, long spears and wicker shields.
Swords, armour and helmets are rare. ln summary it is nor for
their weapons that rhey are feared. but their aggression and
determination once they have set themselves to a task.

THE LACULARI
The tribe is disposed squarely across the known route back ro
the.itrnes. Tber€ are eight clans inhabiting land ofvery mixed
quahty.

Neare$ the /ir',es live the PICTI and the AMICI. Fornerlv
rhe) were a\ f ierce as anv waniors in Cermany. bur now
recognise the benelits that they can accrue from a ri€h soil and
trade wilh us. Longstanding anangements exisr with their
chieftains for the supply of food.

The PICTI and AMICI are separated Irom rhe clans direcdy
to the east by a steeply wooded range olhills . The FLAVII and
SAEVI occupy fertile valleys separated by a large lake. Less
accustomed to our presence than the PICTI and AMICI they
both proved reluctant to supply food 1o the Army on rhe
outward journey although they each supplied labour and guid€s
to improve the track around the lake.
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The Army currently occupies lhe fe ile lands inhabited by
the BIBULI. whose chieI. EBRIOSUS. is also the tribal
overlord. EBRIOSUS, unusually, has crealed a "capital" where
he lives. The populalion of the town may be as nany as 100
farnilies and is ceiainly over 50. Local sources claim that 1000
families live within a day's travel of the town, all amply supplied
by the rich land. This is almost certainly an exaggeration, b'rl
undoubledly the land is some of the most populous you have
seen in Germany. Currendy EBRIOSUS is arrangingdeliveries
of food supplies to the camp, but it is clear that this wil not be
possible for much longer because of the amounts required.

BetweentheSAEVIandtheBIBULIl ivetheRUFllandthe
CLARIL Infornation about the CLARII is hard to com€ by
since they seem to have a blood feud \{ith the BIBULI, but so
far as you can tell tbey occupy a number of fertile valleys
amongst ranges of steep hills. They do not seem to be as
numerousasthe BIBULI. The RUFII, ontbe otherhand, enjoy
good relatiors with the BIBULI and they even trade wilh each
other. You have seen RUFII womenfolk in a BIBULI rnarket
enthusiasticalty examining potteryfrom the Roman side ofthe
lrmes. The RUFII are not nearly as numerous as the BIBULI
and apparently live around the shores ofa large lake about two

PERSONALITIES
EBRIOSUS has always been quickto see the benefits available
ftom Rome. His own clan, in particular, is sufficiently wealthy
and sociallydeveloped to sustain a viable economicrelationship
withthe Empire. Nevertheless this is by no means the case with
some of the other clans. His attempts to build himself a little
piece of Roman life in a German forest may be laughable (his
villa is constructed of tree trunks) but you have to admire a man
who has for so long $aintained the independence of his tribe.
There is no doubt that many LACULARI wa[iors fight under
the command of Arminius but they are relatively few and the
tribe as a whole, while by no means ftiendly towards Rome, is
not overtly hostile.

You have, however, become aware that the situation is
fragile. The SAEVI have alwaysbeen hostile to Rome and their
chief, URSINUS, is also jealous of the dominance of the
BIBULI. There is cetain to be a measure of suppo in the clan
for views such as those held by URSINUS, but as yet you do not
know how widespread they are.

STJMMARY
For the benefit of the REI FRUMENTARII PRAEFECTUS
you have drawn up the follo*ing notes as a quick guide to
estimating the military strength ofthe clans and the amount of
food available.

Each Household consists of a rough average 10 people and
produces:
a) two wariiorc (on average),
b) grain ar the rate of 3lbs per person for up to one year,
c) straw at twice the amount of $ain,
d) up to a dozen each of horses, pigs and catlle.
e) one-fiJth of a cart (every five households produce one cart)

ADDTTIONAL INFORMATION for the UMPIRE
UMPIRE TASKS
The Umpire for the PRA ETOR BARBARORUM is the senior
urnpire. Apart ftom liaising with the "German expecf'on the
Roman Staff the umpire must also generate the reactions of the
LACULARI to the Roman a€tions- He should mark up the
Umpire's mastermapbefore thegame, dividing up the number
of homesteads amongst the villages ofeach clan, and keeps an

eye on the Cuides, Agents and Food/Population chart to help
him in this. Ideally he should have an assistant.

A) ROMAN PLAYER
The PRAETOR BARBARORUM is responsible for all
aspects of intelligence on the native tribe- He collects it from

a) the recc€ patrols of the PRAEFECTUS CASTRORUM
(with wbom he should liaise closely).
b) spy networks which he sets up himself and which repon
direct to him.

Each Tum the PRAETOR BARBARORUM has the oppor'
tunity of selecting an Agent to supply him with information
about the LACULARI rribe. A selection of Agents is available
in each clan (see example and list). Once selectedyou feed the
Player information from the Agent according to the requests
nade on the INTELLIGENCE REQUEST FORM. The
reliability of the inJormation is adjusted according to agent
quality frorn A (very reliable) to E (reports w hoDt fonnda-

NB: 'C'Grade does not mean "average" information; it means
either very good or virtually useless.

Remember that only one Agent per clan €an be operated at a
time and thatthere maybe a delayin getting information to the
player.

B) TIIE GERMAN TRIBE
So far as it goes the Player Briefing is fairly accurate, thus
reflecting decades of experience in Gemany.

TRIBAL CHARACTERISTICS
There are a coupie of tribal characteristics which, at the start,
are known only to you.
a) It is "well'known" that the LACULARI never fight duing
the three day period around the full moon. In fact, this is largely
true, but does not apply to the SAEVI who fight even more
fiercely during that pedod.
b) Rain tends to damper down activity.

CLAN SUMMARY

Clar nones(r)Har!€st(2)

i000 Good

Hostilitt Diplonalic(3)
Level

Caut ious HClar i .ARuf i .Bibuli:

Rufi:

A-RuIi, H Saevi
Prctr

Incognitai 120 Poor suspicious
Saevi: 380 Avcrase Suspicious N Rufi &

Anici. H Flali
vacua: 120 Poor
Picti: Unlim Good

110 Average Unslspicjous H-Bibuli.
N-Rufi

lon  Arerdge Un.L 'D ic io r .  A  B ib l l i&  f l " \ i
N Saevi- Clari

200 Alerage Hoslile N-Bibuli.

N Amici.
'Friendly- N Picri &

l) The numberofwaniorscan bc calculatedon the basis oftwo per

2) For a GOOD Harvest the yields at a) af,d b) are DOUBLED
For a POOR Harvesl the yields at a) and b) are HALVED

3) H = Hostile, N = Neutral. A = Allied.



CLAN TACTICS
The LACULARI usually fight in war parties of between 20 and
200men. Itwould be unusual forthe whole warrior strength to
be €alled out or for formal alliances to be invoked bur these are

The Clans have a range of tactics for those warriols who come to
arms. Assume that some warriors will be looking to thei spears
and shieldsat anyCautious, Suspiciousor Hostileclans but their
numbers will constrain the tactics selected. The tacrics do not
necessarily change according to the Hostility Level - but the
mernbers adopting them w:ll.
The Tactics are:
1) Send Messengen to other clans,
2) Hold Assembly,
3) Run off livestock, men hide in forcst,
4) Hide all food, everybody runs to forest, sentries attacked,
5) Block Routes, fight fonging parties,
6) Ambush scouts and pickets,
7) Cut off larger groups, run off herds,
8) Ambush detachments eg advance guards, rearguards, raid
baggage,
9) Offer formal battle.

To establish the Clan Tactics fi$t establish the Hostility Level:
i) Friendly and Unsuspicious clans always have 10% of their
warrjors under arms but they will do nothing hostile.
11) All clans which are at least Cautious will adopt 1) and
possibly 2).
Perhaps 20 - 30% of the warriors will go to arms and may
unde ake tactics5) andeven 6). The Clan as awholemayadopt
3 ) .
iii) Suspiciousclansmaywell adopt4) and upto 50% ofwaniors
will go to arms. They may well go up to 6) and possibly to 7).
iv) Hostile clans will call out all waniors (90% absolute nax)
and might go to 9) if conditions are right.

VICTORY CONDITIONS
The Tribe\ Aim is not to destroy the Roman Army - that is not
within its power - but 1o maintain its independence. If the
Romans go away that is good; if the tribe can claim a hand in
that process then thaa is even better. Each clan will be seeking
glory, in the forn of successtul but small scale, operations and
the acquisition of loot. Seizing a lot of loot without a fighr is
more worthwhile than a hard-fought, and pointless, mel€e.

WEATHER
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6: Mist
?: Clear and cold
8: Clear and cold
9: Cloudy
10: Mist, light rain
11: Rain
12: Clear
13: Fog
14: Clear
15: Rain
16: Cloudy
17: Clear
18: Mist, light rain
19: Cloudy
20: Heavy Rain
21: Rain
22: Rain
23: Light Rain
24: Cloudy
25: Rain
26: Mist, light rain
27: Clear and cold
28: Clear and frost

Effects:

ClearWeather gives better than averagevisibility-helps recces
and guides,
Cloudy Weather is average,
Mist, light rain hinders visibility and movement aqoss streams
and up hills,
Fog prevents visual recces and guides - frankly, stay indoors.
Rain redu€esvisibility andreduces movement, especiallyacrcss
streans and up hills, lak€side roads are flooded.
Heary Rain prevents vehicle movement for that day.

TIIE GAME SYSTEM

The Weaaher could be a key factor in the game.

WEATHER FORECAST
The Weather Forecast is thar the weather will sray fine and
bright for about two weeks. but thereafter there will probably
be a long wet spell lasting abour two to three weeks before the
onset of the frosty November weather. The wet spell could
begin anytime after the middle of the monrh.

The effecr of the rain is to severly reduce vehicle movement
and to hinder the movement of rroops and animals. Further -
the sick rate rn wer conditron, goes up rreepl) .

The game starts on lst October and the weather for the next
tbur w€eks is as Iollows:
l: Clear and cold
2: Clear and cold
3: Clear and cold
4: Clear and cold
5: Showers

The Gane is played in a series ofdailytums. At first the players
may feel that ihey are overloaded with infomation, but rhey
will quickly get used to the system. With pra€tice each day can
be completed in fifteen minutes once things are running
smoothly. This allows afortnight's campaigning to be played in

Setting Up - Umpires: the respective umpires require the
following forms:
Praefectus Castrorurn - Guide Requesr Forrns, List ofcuides,
Rornan Operational Orde$ Forms for the player, Rei Praefec-
tus Frumentarii - Clan / Area Pop'n Record, Animal Work
Record and blank l-ogistics Forms for Player Praetor Barbar-
orum List of Agents, Int. Request Forms

Umpires: Mark up the Umpire Map. Mark up the Popularion
Record sheet with details of the food available. Have the details
of the clans handy and pinned around the umpire nap.

Setting Up - Players: Issue the Player Map and Briefings,
Order Forms for first tum.

Allow half an hour or so for Playen to read the B efings and
to deal with any questions rhey may have.

The Turn Sequence is:

1) STAFF collate infornation, brief LEGATUS, prepare nexr
day's Orde .
UMPIRES decide action of the LACULARI for next day.

2) PRAEFECTUS CASTRORUM issues general orders for
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REI FRUMENTARII PRAEFECTUS deploys foraging ex-
peditions.
PRAETOR BARBARORUM requests information from
spies, guides etc.

3) PRAEFECTUS CASTRORUM receives tactical informa-
tion.
REI FRUMENTARII PRAEFECTUS calculates fomge
brought in and consumed.
PRAETOR BARBARORUM receives intelligence summary.

Each Staff Offic€r issues his orders on a specific Order Form to
his own Umpire. Once all three sets of orders are in the Umpires
confer and report back to players on the same order form. A
summary of the information flows is shown below:

UMPIRES KEY TO GUIDES

When players apply for a guide, rcad the first description and
mark the guid€'s code number on the homestead record card.
This guide will then be permanently attached to that homes-
tead. Players may accept or reject the guide, but no more ihan
two guides may be rejected from any one homestead. Only one
guide may be consulted at a time.

No. Cuid€'s Name D,escription Gnde
Gl Sieefried A strapping peasnt herdsman. claims lo B

kdow area like the back of his hand.
G2 Manfred Shifty looking famer who $ralches hicelr c

constan{y. Conemed for the saJety of his
st@t.

G3 Hans Monosynabic, tugged labourer. Gall u.der A
chin lmks suspiciouly like rhose @used by
helmet straps...

HINTS ON PI,AY
The success of the Roman Army will depend on whether it is
adequately fed. The route which is selected must pass through
areas containing enough food for the army to survive or the
army must collect and then carry its own stocks with it. At the
same time the route must be practicable for laden waggons.
These problems will be much easier to solve if the population
can be peisuaded to offer supplies and a free passage, which is
wherc the Praetor Barbarorum can play a k€y role. lt takes time
to arrange all this and it is vital for the Legatus to set objectives
for his staff and for him and the Praefectus Castrorum to
co-ordinat€ their iork.

camlous old wanior, eager ro desqib€ his
prow€s and extensive lo@lknowledse. Full
of wise proverbs,
Eager youth who says he wanrs to join ihe
Imperial Arny; very Mperaiive and

Donr, hostile peasant who su.repliliotrsly
nates sign ro averl the evil eye behnd your

vacant yokel: 6eely proud of his clm and
hosrile to all the other clans of lhe tribe.
Tall, gauni kibesmatr who bears s@B of
old batiles otr his body. Proud and co!fidenr,
shows no fear.
Keen to line his pockets by helping his new
masle6, an obsequious toady, loatbed by
his neighbouE.

- Sctv-
LEGATUS

D

D

SELEMONOF
OUIDES/AGEI\I5
IN'IILLIOENCE

NECOTIA'I1ONS

,.srir'>
-"19"j -

DAILY STATES
'IaOOPs 

ALLOCA]ID
TO FORACINC.

RECCE OF
SETTLEME]\'TS

G5 Karl

G6 Ceddc

G? Oito

G8 Ruftrs

D

I
ARMY I ORDERS

I

. REI
FRUME\IARIAE

PRAEFTCIUS

PRAEFECTUS
CASTRORUM
E ERCITUS

IN'IELUGENCE-

REQUIREMEI\Ts
PRAETOR

BARBARORUM

LOCISnC

RIQUIRTMEN1S
ISSU€

REsULTS OF OPEMTIONS

ENGINEERING
PUNITIVE

EXPEDITIONS

MOVEMENT

RESULTS OF
ENCINEERING
PUNITIVE
EXPEDITIONS
MOVEMENT

6UIDE

REQUEST

SELEMON OF

RECCE
RTSUL]S OF
R€CCE

LOC$11CS OPERATIONS IN'ITLLIOENCE
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Gll Johan

G12 Knur

Gl,l Rolf

C15 Boris

G18 Sigurd

G19 Dierer

C20 Golfried

G22 Helmut

G23 Ralf

G24 Fntz

O25 Adolf

G26 Willi

G27 Geory

G28 Kurt

G29 Edch

G30 Paulus

G32 Alberich .

G33 Ludwie

C35 Beabolt

G36 Dirk

G37 Emst

G3E Go1z

G39 Kaspar

G40 Ranulf

G41 Fafner

G42 Elfriede

G44 tnee

G45 Hagd

G46 Evin

C48 Brunhilde

Strarye wodan who claims to hav€ the
power of healing and to tnow lorests fron
sarching for magic herbs.
Brawny village blacksniih, very unwillins io
l€ave his lorge, btrt nnsl know l@al fam-

SMneherd one shonld not sland downwind
of himl who seems only to care for his pigs

Disgruntled fmer with bristling mousiache
and a crippled ,m. Mutte^ that Gematria

Skinrlad hunler who says he can lake you
to the besr hunting areas, dd h6 roaoed all

Ferociols looki.g warior eho would
probably murder you given the opportuniiy.
Seens to knoe ihe area.
Elderly herdsman, bent by rheunatisD but
with a glint oI inteUigence under his bnshy

Buon blonde girl aged abort sirteen; *ens
to be atiracted by the unifom. Probably
dumb - bu1 who cares?

how io drive a hdd b&gair.
Surly peasanr in nnvashed tunic. Arswe6
aI queslions wnh a nonconnital grunt

Clains lo be r hose doctor. Shakes his head
and nak4 *hisiles of dismay whenever he

Knovn as'Northnan by the lo@ls, though
no-one is sure where he cones fron. very

Elde.ly hemir who lives alone in the woods,
An e(entnc character, regtuded with
anused onlempr by fte locals.
Honely lamers widow. who appem ro be
making a good job of runnirg ihe hon€-
stead afier her husba s dearh.
ldal goai-herd ad pan-dne poache..
Does good bi.d innaiions and seens lo
prefer lhe conpany of aoimals.
Rega.ded by ndy d the village idioi, bur
you realise ihat he has the same falling
sickne$' 6 Caesd. An omen?
A foufmouthed, droken slob who y€r
seems to have ar insdncr for sunival.
Wodd *ll his sisler for a d€trdiu.
Backw@dsman and hunter, nicknded the'Fox'. Not well li*ed locajly. but respecred
ror hi5 rkilland cunning-
Revivalisi preacher who claic thai all
Gemeia s ills a.e due lo moral degene.acy
- a bom agaid nutc6e!
Hagar's sisier: arfa.rive h a
ralhe. obvious Nay, dd sat5
she s wonh at leasr rwo d€na.ii!

D

D

Tall, rlrange looking oafwith a broken nos. B
Speaf,s an alnost inconprehe.sible dialect

Answe6 yos to aoy questior: eager io C
ple6e but .ould be a sinplelon - o. a

Showy cloihes, eanings, reets of garlic
ihinly disguised by $eni. Dendds high

Veninous, inarticulale peasani who spirs
.epeatedly and claims to knoN canle trails

B

c

E

D

c

Burly famer who is prepared to help if you B
will spare hG dops and ainals rion

Gangline yolth who has failed io make E
the grade as a war.ior and hopes to be
ac@Pred by rhe Romans-
Far. unshaven peasanl dresFd in 6lthy rags- D
Says he foughl wirb Arminius bul nop
wants to join you. Shifty.
Village headdan: obviously respecied by B
ihe local clan and h6 exrensive lo@l know-

A hurlsman silh litlle 10 say for hiGelf but A
a q et corfidence that suggests he would

Bmwny warrior who h6 lost an eye. Claims C
he cd find his way just as well with one.

Seens to be in a pemdenl almholic dde. E
to judge by the smell of ale stnouding him

Violenl tenpered herdsnan: cariies a whip D
and seens to be at odds with his neighbouE,

Ronsised Caul who maried into fte cld B
yeats ago after 6ming 10 lrade and has b@n

Herdsman: linps after beins kicked by bull D
two yea6 ago. Seems io know nothing about

Crafiy tnbesnd wnb an eye to th€ main C
chance. Will help yo! $ lons as the pay is

Sonewhat hard of hearing: huns tunelessly A
to himselfwhile tending his carile. A r€al

TaU, veatherbeaten warior. App€a6 B
unwilling to cooperale, bul may be reliable

Donr, pesinndc fame. who blames bis D
counry s fate od nyslenous, bloodthi$ty

Simple counrry yokel, bui since his sister B
maried into a neighbolrine clan he probably

Tavelling lirker who visns many ol the C
neighbounng homesteads each year- (noes

%
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AGENTS: IMPIRE'S GUIDE
A selection of possible agents/contacts withill each clan is
presented below. When the Roman Intelligence Officer
(Praefectus Barbarorum) or the Commander ofthe Army
(Legatus) wishes to establish communication wilh a clan,
either to negotiate with the clan chief for supplies, or to
obtain information he should be offered two or three
potential agents from which to cboose. The Inteltigence
Umpire may simply offer the briefdescription given below,
or build upon the character outline by prior preparation
and roleplay. Once an agent has been selected, he^he will
remain the Romanj contactwiththe clan untilfoundto be
unreliabl€ (by which time.he damage may be nreparabl€)
or hisAer 'cover' is 'blown' by the clan.

BIB\'LI
B1 Klaus. drinking conpanion of tbe clan chiel Ebnosus. a wily old

warrior yith his finger on the pulse oI lbe clan, but garrulous
wheo in hiscups. Has a substantial following anongsl the nore
marure  wad ioF.  qho $ou ld  p robab lJ  .uppor l  h in  in  a ,  oup
d'elat. bul appears 10 b. q € content wilh his position.
Will provide basic infornadod at a reasonable pnce, bur {ill
denand a grear deal before he sill spy against his clan.

B2 Albrechl, Ebriosus brotber and nval for the leadeship ofthe
clan. His lack of filial affection and anbilion would nake hin an
ideal undersver agedr wnhin ihe Bibvli, but he seens equally
litely ro double{ros you if it willserve his purpose. Expensive
but darirg and resou@tuI. C

83 Hilde, slav€ gnl and oistress to Ebriosns sbo sas tak€n
prisoner dnring a raid on the Clari three yea.s ago.
Obviouly ha access io the chief, and says she will do a.yrhi.g
b escape even durder bin. if you can glarantee ber safety.
Dendds higb paynent for raking grear risks. Can she be
relied upon not roogo to fd and sreck rhe friendly relations you
have buih !pwirh rheBibvli? However, aiding her e$ape could
prolide a laluable conrad Nirh the Clari. who may olheruise
look askance at your dealingwith lhen clan enemics. B

84 Fd€drich, a prosperous farmer sbo has played a leading role in
arangitrg the couection of supplies under your agreenenl w'tn
Eb.iosus. Has *l up as a niddlenan and nade a lidy profit for
bin*lf u.beknown to th€ chiefl Keen to assist his bedefactoB
in any way be can, and aslc odly a nod*t paynent lor bis
humble senices. D

CLARI
Cl Helnulh, leader of the clan\ yolng warrios. An ambilious

young man who bitrerly resenls his clan\ recenr defeats by thcir
more pope.tul neighbouE the Bibvli, which he blames
on poor leaderhip by lbe clan cbiei. Wiuing to help ifhe can
increase his prostige a.d iouowing in the clan especially iI it
will danage tbe Bibvli. Denands no paynent. B

C2 Wilheln, elderly fame. and headdan of a large gonp of
honesteads, who is relared by naftiage to rbe clan chiel
Prepared to act lor you provided it involves no betayal of his
clan for a moderare f.e. (Umpne\ nore: he is Hilde\ fathcr; if
tbe Romads hale ireed ber he will rate A, orbenise D) A,'D

C3 Elfriede, pnesres and clan oracle. Her position offe6 great
s@pe for irt'luencing the clan chiei. and tor dismlering fron the
queslions he asks her his opinions and plans. Demands high
paymenl for connilting heinous sacnbg€ on your behalf. C

RVFI
R1 Wemer. leader of the lakeside fishernen and boarbuilders, a

shifty type Nho makes no secret of his mercenary attitude. The
probl€m is ihal, having approached bin. you may have to
enploy hin lo prevent him betraying your purpose to tbe clan
chief. Says he can provide li6r cla$ inlormarion ar a pricel C

R2 Friga, vife of one oI lhe clan cbiefs closesl advise6. sho has
fomed ad ariachnedl wilh one ofrhe young rnblnes. Il appeau
her husband vas badly mauled by a wolf Nhihl hunting lasr year
ard has become impotenr. Willing lo do anylhing to keep the
afleclion ofhertoyboy. she can be p€Buadedto betray the clan
quile easily. D

R3 Hafder, grizzled old *arior *ho sbows no endnsiasn for lhe
Ronans, but might be convinced rhar serving yolr inrerens will
be in his clan\ best interess. Respected by mon ofrhe clai and
unlikely ro alrraa suspicion. WiU lequire hiSh paynent ro salve
his conscience if required to urdertake any dlbious adilny. B

FLAVI
F1 Sieglried, war leader of the clan, who feas that ns tradnional

enemy, lhe Picli, will with Roman help encroach upon clan
le r r i to ryu t r lesshecancome toamodusv ivend iw i th lheEmpi re .

A hard man who has no love for the Ronans. bur realises that
the Flavicannor hope ro resisr rhe manilesr destiny oflbe
Empire, but musr bend Nirh the wind.
Known as Gyppo, a t.avelling oculist from Aegypr. who
praclices anonSsl the tnbes beyond lhe irontier. bur frequenlly
rerums ro cililisariod ropurchase nore salles and nedicamcnls
Has gained the lrusr of rhe clan chiefby cunn8 his opthalmia.
Like aU his kind. wiuing to engage in any shady busines for
pro f i r  " \  $ i r1es .  hn  luc rdr i \e  . ide l ine  n  ob) .c1e pqpvr i .  .
Expensive, sine he nay be endangering his tuture t.ade vilh rhe
clad, and migbt be untruslworthy...

.,,,"",ffat??

Fl Ench.lhe chiefs bodyseNanl. oriBinally a Pidisb {ador
caprured in a catll€ .aid many yea6 ago and enslaled. Given
bisfteedon lor saving his mastels lifc during a hunt. The yea6
bave not lessened bis hatred for his caplos, but he dissembles
well and has becone lrusled. Asks for freedom lnd safe conduct
back to bis clad {nh you forces.

SAEVI
s l  cebha, . l r .  r r  e lde , \  qaa io r  who dndpp!o \+  o f  rhe  "BBre*^e

nance taken by fte clan chiel, UGinus, a wild young holhead
who is detemined ro wrei leadeBhip of the tribe l.om Ebriosus
of the Bibvli. He realises that such schenes will only bring ruin
upon his clan and family.

52 Rupprechr, a dashi.g yolng warior and Ursinus rival ror
leaderehip of the clan. Has suppon oI large prcponion or
warriorswho do not fancy tangling wirh the Edpne. HG nrategy
would be to make a subsidiary lreaty Nilh Rone a.d snb lhe
Edpire\ lacit approval attack the Flavi ard lheir allies the
Bibvli. and enablisb lhe Saevi as tbe doni.anl clan Niihin tbe
tribe -Nirb hinsellas tnbal cbienain, natnrallylLacks patience
and inclines lowards precipirare acriod. wants nuch money ro
buy laiesl Roman w€apons for his foUowes.

53 Etla, concubine lo UBinus. Nho feas that her posirion may be
usnrped by an attraclive girl laten from lhe Flavi in a raid this
sunmer. Able to influence rhe chief ar present. bur ror how
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,THE OTHER WILD WEST"
The BrazTllan Frontler from the 16th to the 2oth Century

by Chris Peers
The campaigns of the Spanish conquistadors in Mexico and
Peru are well known to wargamers, but the everrs of the
Ponuguese €onquest of Brazil are still largely unexplored
territory. Theymay lack the spe€racular native empires and the
appeal ot  labulous r iche\.  bur rhe $dr for Bm4l,  i ;  conlra, l  to
rhe dramatic overthrow ofthe Azrecs and Incas by Cortes and
Pi7af io.  la\red for centur ies. rnd in lacl  's \ r i l l  going on in man!
areas. One reason for this is the difficulty ofthe terrain, which
almost everylrhere was densely foresred and only easily
penetraaed as far as the firsr rapids on the riven, and which
tended to negate the European advantage in cavalry and
firearms. Anotherwasthe lack ofa local imperial power ro pave
the way for €entralised government. as for example the In€as
had done. by building roads and disarning the wilder tribes.
Organised Indian states which rried to take on the invaders in
pitched battles were far easier to defeat than the confusion of
small but warlike tdbes, many of them nomadic, which faced
the Portuguese. Most of the fighting in Brazil was of a
low-intensity guenilla type which was almost impossible to
counrrr .  and iL ofren happened lhat a ernprs lo conquera ldbe
drove them irto th€ sparsely-inbabited jungles where they
would turn up, often centuries later, to resume theirwar asainst
the advancing fronl ier.

Finally, unlike North America, Brazil never received the
hordes ofEuropean immigrants which would have been needed
to settle the land taken from rhe Indians. so the ftontier never
moved forward at a steady rate. Insread a seriesofrushes, first
lbrbrazil-wood, then slaves forthe sugar mills, gold, coffee and
rubber. enticed the white men into the wilderness. Tbese lead to
wars with the natives which were rarely co-ordinated ar a
national level, but produced a hopelessly confused situation
with countless different "frontiers" scattered across the map of
the country. Sometimes the Indians heldoffthe whiresformany
years, sometimes th€ invaders abandoned areas when economic
slumps made their exploiration unprofirable, but over the
centuries at least one general trend can be detected - the
overwh€lming ofthe Indians by impossible odds.In 1500rhere
were between three and five rnillion: in 1900 less than one
million: in 1989, out of a toral Brazilian DoDulation of over a
hundred million. perhaps 200.000.

Obviously su€h a vast subject cannor be property covered in
an anicle like this, so I propose ro approach it by describingjust
a handful of the most famous warrior tribes. their methods of
warfare and their appearance (as a heavy hint to figure
manufacturers!). with a brief look at their whire enemres ano
the course of their strugglc. I should point our at this stage,
however, that ahe Indians have always fought each otherat teast
as often astheyfoughtthe Portuguese and Brazilians,so battles
or skirmishes between contemporary tribes are another oprion
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THE TUPINAMBA
When the first conquistadors landed on the coasr ofBrazil they
found most of the southern pa{ occupied by recent invaders
fiom the west, the relatively well-organised and setrled
Tupinamba. They were extremely warlike, punuing vendertas
against neighbouring peoples by means of raids and surpdse
attacks. andalsoengaging in open pirched battleswith forces of
several thousand. The French missionary Jean de Lery in the
mid-sixteenth century described them as opening the battles
wirh arrows at two to three hundred yards. and then charging

with two handed wooden clubs. He considered them far better
archersthan those in France, using bowscomparable in size and
weight to English longbows, but reported tbat by holding a
supply of arrows in the hand which held rhe bow thev could
achreve a rare ot f i re rwice thar ot rhe Engl ish. On rhi  orhe,
hand, an Eflglishman who lived with them fora time remarked
that they had no subtlety in milirary marers, but,,without any
order sould se! upon lherr enemies trke bulh. '  He credired
himselfwith the introducrion oftactical innovations such as the
ambush, which brought his band a decisive victorv over its
major rivah.

The nain objectofTupinambawarfarewas to take prisone$,
who were laler kr l led and eareni i r  is lashionable amo;e modem
tnlhropologisrr  ro pla) down reporrc ot a cannibat is; ,  but in
thiscase theeyewitness accounts seem too numerous to isnore.
Very lew other Braz' l ran Indians were cannrbats. buaearlv
experience wirh lhe l  upinamba naturat\  coloured ponugues;
attitudes to natives generally. and accusations ofa cannibalism
laterfigured in many attempts to discredit or revile the Indians.
Paradoxically, the warlike nature of the Tupinamba contributed
to their destruction, fortheywere confident of rheir superiority
over orher rr ibes. and so did not hesi lale ro meet Europeans i ;
bar l le where gun,andcavatrycould be usedagainsr rhem. Their
permanent settlements were also vulnerable to raids.

For some time after the fi$t conta€ts in 1500 the Tupinamba
were generally friendly to whites. but from the 1540s onwards
Portuguese s€ttlement on rbe coasr began to lead to conflict.

A I M O R E .



and some groups, such as the Potiguar, considered the most
"civilised" of the Tupinamba, allied themselves with the French
who were attempting to colonise the Northern partolthe coast.
The Indians were also only 1oo willing to supply rhe slaves
demanded by the settlen by raiding other tribes, and to
co'operate with the Europeans in canpaigns againsl more
traditional enemies oftheirown people. The result was that by
the second quarter of the seventeenth century, with the aid of
tbese lndian auxiliaries. the Portuguese had pushed out the
French, and destroyed or enslaved most of the Tupinamba.
There were exceptions, however: many warriors continued to
serve more or less voluntarily with the Portuguese
"bandeiruntes" or slave raiders who wrought havoc in the
interior for another century. while others escaped west into the
lungle.

Tupinamba warriols shaved all body hair, beards and
eyebrows and had a lonsure on top of the head like a monk.
Apan from white shell and fishbone necklaces, and a plug of
green jadeile in the lower lip orcheek, theirdress seems to have
consisted entirely of feathers; early illustrationsshow them with
high feather headdresses, kilts and somelimes cloaks, while
important men also wore circlesoffeathers aroundthe arns and
ankles- I suggest that anyone wishing to paint Indian figures
€onsults a book with colour illustrations of tropical birds,
because otherwise imagination is unlikely to do justice to the
incredible variety afld richness ofthe colours available. Parrots
were most popular for headdresses, while cloaks were often
made of scarlet ibis feathers. The r€st of the body was naked,
usually pa;nted in various combinations of red and biack dye;
one account mentions a war party dyeing one leg red as a means
of identification. Bark shields could be carried, although no
contemporarypictureshowshowbow, arrows,clubsandshield
were all managed at once. Before the Europeans arrived metal
was unknown, but ircn was soon adopted for axes and
arrowheads, while Tupinamba allied to the French often
obtained European swords which they leamed to use with
considerable skill.

TIIE AIMORE

t  A rv

Tupinanba chief, c. 1500, ton cotienporar! pidurcs und

A: Side anLI frcnt vievs of bark shield.
B: Detiil of face, showing position of slone lip plug.

relat€d people and probably looked very
distinctive haircuts, with a shori fringe
shoulderlength ai the back and sides.

B

similar. They had

TIIE GUAICURU

The word "Airnore" is in fact a derogatory name given to this
tribe by ihe Tupinamba, whowere theirhereditary enemies and
had driven them inland only a few years before the Portugues€
arrived. The Aimore were tall and almost as pale as Europeans,
and in contrast to the Tupinamba lived and fought in small
nomadicbands. hidingout in the forest andoperatingby means
of swift raids and ambushes. They were primarily archers, using
long bows even stronger than those of other lribes, but were
also courageous fighters at close quarters, using their bare
hands if necessary. As Portuguese sugar plantations expanded
into the dry forests inland they were tenorised by Aimore raids,
which virtually destroyed thecolony at llheus between 1550 and
1600. Campaigns against th€rn consisted of repeated expedi
tions into the jungle which suffered heavy losses from unseen
archerswithout bringingthe lndians to bay;this style of warfare
was far more effective against the whites than the massed
{ormations of the Tupinamba, and the Aimore were only
subdued in the early seventeenth century by inciting other tribes
against them. Isolated groups, however, remained hostile for

The Aimore did not go in for showy feather costumes, but
fought nakedapartfrom white stones insened in theirearlob€s
and lower lips, the latterprobably discs like thoseofthe Kayapo
(see below), to whom they were related. They wore their hair
long, and were described by an English observer as "like wild
Irish" for this reason. They were also said to be very dirty.
becaus€ they did not have hammocks but sat and slept naked oo
the ground. The Janduin who fought successfully against
settlers and ranchers near Pernambuco in the 1660s were a

In the 1540s the first Spaniards to peneirare thc Mato Grosso.
the formidable "Great Forest" of south-westcm Brazil and
Paraguay, met and defeated this warlike people by exploiling
theshockcausedbylheirhorses.whichwereof courseunknown
to the Indians. The Guaicuru, however. soon managed to steal
horses forthemselves and develop theirown cavalry, an unusual
feature among Brazilian natives. Theirterrirory was much more
open than the Amazonian jungles to the north. and they quickly
became tbe South American equivalent of Plains Indians.
breeding large herds of horses and using their mobility to
terrorise more sedentary neighbouring tribes. Their first victims
were the peaceful Guarani who were being setlled in Jesuit
mhsionsin Paraguay, and between 1594and l67l theydefcated
several Spanish punitive expeditions and forced Europcan
settlement to retreat to the vicinity of the Paraguayan capital.
Asuncion. Then late in thc scventeenlb century a gold rush
brought Portuguese into the Mato Grosso from the east. The
spearhead of the invasion was formed by groups of bdn'
d?i/anrps, often known as Paulistas from their place oforigin in
Sao Paulo, whose epic slave raids had gained them plenty o{
experience as Indian-fighters. This time, however. the Portu'
guese were on foot and fighting mounted lndians, and at first
the Guaicuru were often victorious. togetber wilh their allies
the Paiagua, who fought in canoes aga;nsi thc gold-seekers who
came paddling up the Rio Paraguay.

A huge Po(uguese expedition up the river in 1734 smashed
the Paiagua, but the G aicuru, of whom there had never been
more than fifteen thousand. coniinued to defvthe slave raiders
and massacre the settlers, earning the title "the most barbaric
and ferocious heathen" in Brazil. Gradually the Portuguese
increased their grip on the region b!' building forts, but one of
these, at Coimbra, wascaplured by the lndians in 1778 and the
garison massacred. Peace finally came in 1791. but the
Guaicurucontinued to fight the Spanish in Paraguay foranother
decade orso until. reduced to a few hundred by overa cenlury
of warfare, the survivors finally settled under Ponuguese



accepted quarter, and were willing to use captured European
weapons such as swords and bayoners as well as metal-tipped
affows. As their name suggests, they relied heavily on river
transport. Battles consisred of mass raids against ranches and
ev€n towns, employing volleys ofarows backed up with spears
andswords. $omen and!dvagedogsf ight ingalongsrdethe ;en.

During the early nineteenth century Canoeiro attacks almost
destroyed the Brazilian settlements along the Tocanrins, many
rich ranching areas having to be abandoned, but by the 18?0s
they had disappeared under the pressure of bloody counrer,
raids mounted by the settlers. As theywere often confusedwith
theChavantes, IassumethatrheCanoeirolookedvervsimilar:
long-haired and t ighr ing naked. In addit ion ro rh; i r  olher
weapons they often used heavy wooden clubs which were
thrown at the enemy and retrieved by means of cords.

THE KAYAPO
Guaicuru h,a ior, lSth century, based on paintin4s by .Iean
Rap rk Dcbrct. H b onlr clolhine is a \ho troottcn l ih - t h? rcu
ot t,he delail on the tac?. body and linb, L painpd n btack and

They rode into battle bareback and withour stirrups. and
were said to know no other pace but the gallop. Their horses
were well'bred Andalusians, light but with plenty of stamina;
the warriors were excellent riders and could charse furiouslv
wi lh lance\.  dhhough rhey lended Lo be cauriou"in, . l  on\ to
attack when certain of success. Th€y had little military
organisation, however, a war party consisting merely ofahorde
of volunteers under a temporary chief a system which their
enemies regarded as their greatest weakDess, bur which aho
made them harder to conquer as there was no chain of
command which could be made the target of the European's
strategy. They are said to have often fought naked, bur
contemporary pictures show then in a sort ofwoollen kilr, and
jaguar'skin blankets and saddle-€loths were popular among
important men. One account refers to horse-armour of oxhide,
but I do not know what this would have looked like. or how
common itwas. When charging the cuaicuru would hangover
the right flank o{their horses, the left hand gripping the nane
and the right alance with a steel head; this practice wasdesigned
to protect the dders from missiles. They were very tall and
muscular men, with short hair and plu€ked eyebrows and
eyelashes, and wore necklaces and bracelets of silver or rrade
beads. Theirmost notable feature, however, was a spectacular
system of body-painting in geomelric designs using red and
black dye, and in the laterperiod, tattoos. Each halfofthe body
was oflen decorated in a conrrasting pattem, and the hair was
dyed bright red andcoatedwithwax so that itstood upin spikes.

TIIE CANOEIRO

In the eighteenth century the farmers and gold prospectors who
f looded into rhe \4aro Grosso began to mme up againsr an e\en
more ifltractable problem than the cuaicuru horsemen, for
they were penetrating the southern limit of the tenitory ofrhe
Kayapo tribes. These Indiansfought on foot with bows, javelins
and their most famous weapon, long hardwood clubs which
gave then the name of "Biherior" or "club,wielders." They were
olten described as 'lreacherous," because they favoured
surprise attacks against unwary expeditions in the bush, and
were also fond of trapping the whires by setring fire to the forest
around them. They were divided into numerous independent
tribes, practised agriculture in forest clearings, and may have
originally numbered as many as a hundred rhousand. Their
struggle against the slavers, rubber-tappem and farmem
invading their lands went on throughout the nineteenrh
century, and in fact the last two orthree thousand Kayapo,led
by the TJtukarramae group, are still making the headlines by
their resistance 1o the frontier along the Xngu River.

The first attempt to subdue the southem Kayapo of Mato
Grosso ,by ̂  bandeirante named Pires de Campos with a force of
pacified Bororolndians, ended in hisdeath and great slaughter
on both sides, but in 1780 the hosrile Indians were lured into
sertlements bypresenrs and theirlands opened to colonists. The
desire ofthe tribes for European goods, and in particular metal
axes, which made the life of a stone-age farmer much easier,
was a fatal weakness in many instances. They would accept what
must have seemed like tribute from a beaten enemv. and unable
ro resi.l the material goods of a civrli'arion *outa moue en
masse to villages where they were easily weakened by
unfaniliar diseases or disarmed by treachery. A few, like the
Chavante, goa out in time, but for the sourhern Kayapo peace
proved morc deadly than war, as they declined into military
impotence. By the 1860s many had once more fled into the
forests, but by then Brazilian farmers were in possessionofthe
best land, and although the Indians conrinued a brief guerrila
war. by the end of the century the fight was finally over.

Further north, however, white men w€re beginning to
encounter the northem Kayapo, who until then had been
relatively unmolested in the dense rain forests between the
Tocantins and Xingu rivers. First came the "serinluebos" or
rubber-tappers, who in response to the rubber boom ofthe late
nineteenth century, penetrated the unexplored jungle alone or
in small bands in search ofthe wild rubber rrees. On the Xnsu.
mosr did \o at thecosl of  rhei '  I iv€s. lor Kayapo a acks vrnui l )
extinguished the trade which elsewhere brought disaster to
many tribes by means of disease and forced labour. After one
encounaerthe Indiansrealised the advantages of the Winchester
carbines used by the "rerirguerios, and thereafter made every
effort to obtain guns forthemselves. Nevertheless, the attempts
ot missionane\. ranchers and road-builders, as wett as ihe

By the 1780s the settlerfrontier ofnorth-easr Brazilwas moving
west lowards the River Tocantins. which rises not far from
modern Brasilia. and running inlo a group of previously
unknown tribes, two oI which, the Chavantes and the Canoeiro.
put up an epic resistance to the loss of their lands. The
Chavantes, who were athletic hunters in the open forests, were
originally pacified in 1788 and induced to settle in mission
villages, but after experien€e of treachery and robbery by the
whites returned to the jungle from where they continued to
terrorise the frontier uniil the 1950s. A few thousand of then
still survive. The Canoeiro, on the other hand, are thought to
have already reached the Tocantins by a similarprocess, beiflg
the descendentsofa tribe further eastwhich had been disolaced
by seventeenth-cenlury ban.leilarrer. As a result they combined
hostility towards whites with an extensive knowledge of their
weapons and taclics. They were disciplined, never gave or
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notoious "bugreiror" or professional lndian-killers of the
ftontiers, have over the last century gradually forced the
Kayapo into their last stronghold on the Upper Xingu, where
today. as settlers burn the forest to clear land for cattle, they
stand at bay.

FIGURES AND WARGAMING

Indians of a while expedition into tbe jungle, whether
sixteenth-century seekers for El Dorado or twentieth century
seringueirct, or a common experience on the rivers of the
Anazon - an aitack on a party of explorers while they
manhandle lheircanoes overrapids. There is also alotofscope
for a small-scale role-playing campaign in which players lead
small forces into immense wilderness in search of wealth or
glory, or try to slop lhe \ihites by force or cunning. My favourite
example of the latter is the fate of a Portuguese expedition in
1531, which accepted an offer by the Carijo. later the main
rnget of rhe bandeirantes, to ferry them across a iver in their
canoes. These had hidden holes in the bottom. blocked with
mud, andwhen in mid'stream the Carijo literallypulled the plug
on the expedition and swam ashore. while the armoured
conquistadors went down with the canoes.

The real problemofcourse isfigures. as alwayswhen you are
trying to introduce an unknown subject lo the wargaming
public. The Portuguese are nottoo diffrculti Spanish conquista-
dors for the sixteenth and seventeenth centuries. Mexican or
Wild West types after that. Quilted colron armour and
wide-brimmed hats were popular ̂ mong the bondeiantes,
many of whom were half'castes who wenl barefoot, while
pictures of nineteenth'cent\iy seringueins or bugleilor closely
resemble No(h Americans of the sane period. Twentieth-
century settlers and explorers will probably be Iittle different,
but the Indians ofcourse are anothermatter. Many Amazonian
tribes fought naked, and could be converted from figures like
O.T.'s 25mm. nudes. The Guaicuru, with their spikey hair,
could be produced from naked Gauls whose limed hair gave a
similar appearance, but this does not help with the cavalry;
perhaps the best answer would be Numidians with the top half
of the tunic filed away to Iook like a naked torso. The tribes
which went in for lors of feathers are more difficult. although
various kinds of Aztecs. Incas or North American Indians might
be suitable wilh a little alteration- The Wargames Foundr)
Iroquois Senior Warrior has a nice Bororo headdress, bul
otherwise is a litde overdressed. Bows are of course no
problem, but clubs will probably have to be scratch-built. Aparl
fron rhe Kayapo "baseball bat" type, other styles resembled
Daddles and even EuroDean broadswords. carved from wood.
The ideal solution, as always, is to pester the manufacturers.

Terraincould be another problem. particularly as much ofthe
fighting took place in dense tropical jungle - I suggest simply
stickingdown as many trees and pieces oflichen as you can find.
then goingout and buyingsome morel It really isessential to get
the feel of the subiect. and rules should allow Indians to move
far more easily through such terrain in order to reproduce the
Europeans frustra.ion. Napoleonic Peninsular buildings would
do nicely for Portuguese settleme.ts, while Indian dwellings
were often thatched. resembling, for example. the plastic huts
which are available forthe Vietnam War. So with alitlle effort it
would not be toodifficult to produce a game set on the Brazilian
frontier, opening up for the adventurous wargamer a field of
almost limitless possibilities.

BIBLIOGRAPHY
There is no point in specifying any particular ser ofrules, as any
skirmish set for the relevantpeiod could be adapted. R?l cold
by John Henming (Macmillan, 1978) is a highly detailed and
indispensable source forthe period 1500 to 1760, while rhe same
arlhor's Amazon Fforder (Macmillan. 1987) continues the
story up to 1901. Robin Fumeaux. Tre,4mazo, (1969) is also
recommended. while the accounts of a number of rwentieth
century expeditions may b e xsefnl, in patlicriar The Tribe That
Hides Frcm Man by Adrian Cowell (Bodley Head, 1973) which
describes events on the Xingu. including inter-tribal warfare,
whi€h has now apparentlv ceased. but was in full swing in the
1960s.

Txukarramae Kayapo warrior, tate
apa from headdrcss, beads and.]
A: Reat view of headdt?ss.

20th centut\'. He is naked
cotu round the waist.

The Kayapo traditionally fighr naked and dye themselves
blackforwar. They are noted for the accuracy oftheirarchery,
although in the twentieth centuryth€ most popularweapon is a
.44" Winchester. But they have always been feared by other
tribes for their zeal for hand-to-hand combat, using two-handed
clubs shaped like elongated baseball bats. Their most distinctive
features are the feather headdresses (see illustration), with
macaw feathers tied in the hair at the back, and the lip-discs
worn by impo ant warriors, which distend the lower lip several
inches in ftont of the face.

The tribes described here arc just a tiny proportion of the six
hundred or so which existed in Brazil in 1500. many ofwhom
had their own distinctive appearance and styles of fighting the
Bororo ofthe Mato Grosso, forexample. who wore feathers in
their noses and greal fan-shaped headdresses, or the Mundur-
ucu. the eighteenth-century "Spartans of the Amazon," who
combined great physical fitness and skill at archery with
rigorous discipline, ortheTirio. who mayhave given rise to the
legends of Amazons. and hence the name of the great river
itself. There is therefore an almost endless variety of forces to
choose from, jusl as the fighting across an entire continent for
nearlyfive hundred years provides more possible scenarios than
I could ever deal with here. In most cases the forces involved
were quite snall, a few hundred at most. so the subject may be
more suitable forskirmish games than for conventional annies -
although there are exceptions, such as the Tupinamba. several
thousand strong, who could make a colourful and reasonably
useful Renaissance army ("D-class" fanatics, longbow and
two-handed sword?). Obvious scenarios which spring to mind
include a bandeitunte slave raid on a village, an ambush by
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